SPECIAL MEETING OF THE INFRASTRUCTURE COMMITTEE OF THE
FLORIN RESOURCE CONSERVATION DISTRICT BOARD OF DIRECTORS

Tuesday, April 5, 2022

6:00PM

Compliance with Government Code Section 54957.5

The Board will discuss all items on the agenda and may take action on any item listed as an “Action” item. The
Board may discuss items that do not appear on the agenda, but will not act on those items unless there is a need
to take immediate action and the Board determines by a two-thirds (2/3) vote that the need for action arose after
posting of the agenda.

If necessary, the Meeting will be adjourned to Closed Session to discuss items on the agenda listed under “Closed
Session.” At the conclusion of the Closed Session, the meeting will reconvene to “Open Session.”

Executive Order No. N-29-20 suspends the Ralph M. Brown Act’s requirements for teleconferencing during the
COVID-19 pandemic provided that notice and accessibility requirements are met, the public members are allowed
to observe and address the legislative body at the meeting, and that a legislative body of a local agency has a
procedure for receiving and swiftly resolving requests for reasonable accommodation for individuals with disabilities,
as specified:

A. The electronic submission of written comments in advance to the Board Secretary (stefani@egwd.org).
Those comments will be read into the record for a maximum of three (3) minutes per comment.

B. Join Zoom Meeting: https://usO2web.zoom.us/j/84435685677 Meeting ID: 844 3568 5677

Dial by your location

+1 669 900 6833 US (San Jose) +1 346 248 7799 US (Houston)
+1 312 626 6799 US (Chicago) +1 929 205 6099 US (New York)
+1253 215 8782 US +1 301 715 8592 US

C. Please press Star+9 (*9) to raise your hand for Public Comment — Members of the audience may comment
on matters that are not included on the agenda in accordance with the procedures listed above. Each
person will be allowed three (3) minutes, or less if a large number of requests are received on a particular
subject. No action may be taken on a matter raised under "Public Comment" until the matter has been
specifically included on an agenda as an action item. Items listed on the agenda will be opened for public
comment as they are considered by the Board of Directors.

1. Draft Fiscal Year 2023-27 Capital Improvement Program
(Ben Voelz, Associate Engineer)

Associate Director Comment

Public Comment

Adjourn to Regular Board Meeting: April 19, 2022
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OVERVIEW

The Elk Grove Water District’s (District) FY 2023-27 Five-Year Capital Improvement Program (CIP) is a
projection of the District’s capital funding for planned capital projects in fiscal years 2022/23 through
2026/27. The CIP is reviewed and updated on an annual basis and is a key component of the District’s
overall Strategic Plan. The CIP is an important document for performing water rate studies and for
managing the District’s operations. The CIP also provides a basis to align District plans with other local
agency plans so that an integrated approach may be applied to projects within the community at large.

Annually, District staff members and the General Manager meet to identify projects to be included in the
CIP. Each project defined in the CIP is summarized by a brief project description and justification. The
project location, timing, expenditure schedule, funding source, impact on operating costs and useful life
are given for each project. After the CIP is updated, the General Manager reviews the CIP to ensure
proposed projects are aligned with the District’s Strategic Plan. The CIP is developed in parallel with the
District’s budget and water rate setting analyses. The General Manager reviews the CIP’s proposed
expenditure schedule and funding sources to ensure that the CIP’s financial elements are consistent with
the District’s financial policies.

The Board has opportunities each year to provide direction on projects contained in the CIP. During the
year, the CIP is presented to the Board on separate occasions for review and input. The Board’s comments
and direction are incorporated into a draft CIP. The draft CIP is reviewed and accepted by the Board prior
to releasing the CIP for public view.

Each project in the CIP goes through a planning phase, design phase and construction phase. At the
beginning of the design phase, the environmental impacts relevant to the California Environmental
Quiality Act (CEQA) are determined for the project. For smaller projects with little or no impact on the
environment, the lead agency may declare a negative declaration for the project or deem it exempt from
CEQA. In these cases, project-specific information from the planning phase and requirements related to
CEQA may be combined and summarized in a single staff report. This approach will help expedite the
project schedule.

The Board may determine to not implement a project based on various considerations such as financial
constraints, environmental impacts or community desire during a project’s planning or design phases.
Approval of a capital project by the Board occurs near the end of the design phase when the Board
approves proceeding with contract document preparation per the recommendation of a staff report.
Figure 1 schematically summarizes the opportunities for Board direction on capital projects.

FY 2023-27 Five-Year Capital Improvement Program 1



FIGURE 1

OPPORTUNITIES FOR BOARD DIRECTION ON CAPITAL PROJECTS
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*For smaller projects that have a negative declaration or are exempt, CEQA determination may be included in the
staff planning report to expedite the project schedule.

Principal sources of revenue for the District come from water usage charges and developer connection
fees. These revenues are organized into four fund sources — unrestricted reserves, capital improvements,
capital repairs/replacements, elections and special studies. The CIP allocates the use of funds related only
to capital improvements and capital repairs/replacements.

On the following page, Table 1 presents the project funding schedule of capital improvements for fiscal
years 2022/23 through 2026/27. Each project was scored on a score sheet using priority ranking criteria.
(All of the score sheets are provided in Appendix B.) A project priority list (Appendix A) was generated
based on the priority scores from the score sheets. Projects with a priority score of 80-100 were assigned
a priority 1. Projects with a priority score of 70-79 were assigned a priority 2. Projects with a priority
score of 60-69 were assigned a priority 3. Projects with a priority score of 40-59 were assigned a priority
4. Projects with a priority score of 0-39 were assigned a priority 5. Detailed information for each project
can be found starting on page 10 of this document. The detailed information for each project is presented
in the same order as that in Table 1.
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Table 1

5-Year CIP Summary

(in thousands $)

Priority PROJECT NAME FY22/23 FY23/24 FY24/25 FY25/26 FY 26/27 Total
SUPPLY / DISTRIBUTION IMPROVEMENTS
1 Well Rehabilitation Program pg. 11 - 82 - - - 82
1 Derr St. Water Main Looping pg.13 - 60 60
1 School St./Locust Water Main pg.15 - 298 298
2 Locust St./Summit Alley Water Main pg. 17 635 - - - - 635
2 Elk Grove Blvd/Grove St. Alley Water Main pg. 19* 376 - - - - 376
2 Locust St./Elk Grove Blvd Alley/Derr St. Water Main pg. 21 ** - 377 - - - 377
2 Locust St./Elk Grove Blvd. Main pg.23 - 140 140
2 2nd Ave./Mazatlan Way Water Main pg.25 - - - 441 - 441
3 Grove St. Water Main pg. 27 - 419 - - - 419
3 Elk Grove Florin-Frontage Rd. Water Main pg. 29 650 - - - - 650
3 Kilkenny Ct. Water Main pg. 31 - - - 204 - 204
3 Leo Virgo Ct. Water Main pg. 33 - - - 223 - 223
3 Plaza Park Dr. Water Main pg. 35 - - 753 - - 753
3 Durango Wy. Water Main pg. 37 - - 343 - - 343
3 Adams St. Water Main pg.39 64 - - - - 64
3 Sierra St. Service Line Replacements pg. 41 - 88 - - - 88
3 Lark St. Water Main pg. 43 - - 369 - - 369
3 Mazatlan Way Water Main pg.45 - - - 321 - 321
3 Webb St. Water Main pg. 47 - - - - 381 381
3 2nd Ave. Water Main pg. 49 188 - - - - 188
4 Grove St./Elk Grove Blvd Water Main pg. 51 - - - - 446 446
4 Halverson Dr. Water Main pg. 53 - - - - 654 654
4 Railroad Corridor Water Line pg. 55 - - - 145 - 145
4 Cadura Circle Water Main Looping pg.57 - - - - 53 53
4 Aizenberg Cir. Water Main Looping pg. 59 - - - - 108 108
4 Transmission Main Brinkman Ct. (Cost Share) pg. 61 50 - - - - 50
4 Elk Grove Shopping Center Water Main pg. 63 - - - - 70 70
4 Glorieta Ct. Water Main pg. 65 - - - 53 - 53
4 la Diana Ct. Water Main pg.67 - - - 56 - 56
4 Aquarius Ct. Water Main pg. 69 - - - 140 - 140
TREATMENT IMPROVEMENTS
2 Storage Tank Coating Repairs pg. 71 - - - 20 - 20
2 Media Replacement - RRWTP Filter Vessels pg. 73 90 - - - - 90
2 Media Replacement - HVYWTP Filter Vessels pg. 75 - - 95 - - 95
2 PLC- RRWTP Main & Filter Panel pg. 77 - - 60 - - 60
2 ChlorTec System Replacements pg. 79 150 - - - - 150
2 Chlorine Analyzers Shallow Wells pg. 81 - 70 - - - 70
BUILDING & SITE IMPROVEMENTS / VEHICLES
2 Backhoe Loader pg. 83 - 160 - - - 160
2 Truck Replacements pg. 85 - 150 120 130 145 545
3 Pavement Repair & Seal Coat- RRWTP pg. 87 25 - - 25
UNFORESEEN CAPITAL PROJECTS
Unforeseen Capital Projects pg. 89 100 100 100 100 100 500
TOTAL CAPITAL IMPROVEMENT BUDGET 2,303 1,944 1,865 1,834 1,957 9,903

* Project to receive $221K of American Reserve
** Project to receive $215K of American Reserve

Plan Act funds.
Plan Act funds.
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Table 2 and Table 3 separate the funding source requirements into two components — user fees,
and connection fees. The relevance of separating the funding source requirements into two
components is critical when performing water rate studies. Water rate studies determine how
capital improvements will be funded — either through rates charged to existing users (user fees),
or through fees collected from new users (connection fees). On the next pages, Tables 4A
through 4G provide supporting data for Table 2. Tables 4A through 4G break down user fees by
funding sources and capital improvement programs. Tables 5A and 5B provide supporting data
for Table 3. Tables 5A and 5B break down connection fees by capital improvement programs.

Table 2
Funding Source Requirements

User Fees

FUND FY22/23 FY23/24 FY24/25 FY25/26 FY26/27  Total
CAPITAL IMPROVEMENT FUNDS
Supply/Distribution Improvements 50 288 - 145 231 714
Treatment Improvements - - - - - 0
Building & Site Improvements/Vehicles - 310 120 130 145 705

SUB-TOTAL 50 598 120 275 376 1,419
CAPITAL REPAIR/REPLACEMENT FUNDS
Supply/Distribution Improvements 1,914 1,176 1,465 1,439 1,481 7,475
Treatment Improvements 240 70 155 20 - 485
Building & Site Improvements/Vehicles - - 25 - - 25

SUB-TOTAL 2,154 1,246 1,645 1,459 1,481 7,985

UNFORESEEN CAPITAL PROJECT FUNDS
Unforeseen Capital Projects 100 100 100 100 100 500
SUB-TOTAL 100 100 100 100 100 500
TOTAL 2,304 1,944 1,865 1,834 1,957 9,904

Table 3
Funding Source Requirements
Connection Fees

FUND FY22/23 FY23/24 FY24/25 FY25/26 FY26/27 Total

CAPITAL IMPROVEMENT FUNDS

Supply/Distribution Improvements 50 - - - - 50

Treatment Improvements - - - - - 0
TOTAL 50 0 0 0 50
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Table 4A
Schedule of User Fees
Supply / Distribution Improvements
Capital Improvement Funds

SUPPLY / DISTRIBUTION IMPROVEMENTS

Derr St. Water Main Looping - 60 - - - 60
Locust/Elk Grove Blvd. Looping - 140 - - - 140
Sierra St. Service Line Replacements - 88 - - - 88
Railroad Corridor Water Line - - - 145 - 145
Cadura Circle Water Main Looping - - - - 53 53
Aizenberg Cir. Water Main Looping - - - - 108 108
Elk Grove Shopping Center Water Main - - - - 70 70

TOTAL 0 288 0 145 231 664

Table 4B

Schedule of User Fees
Treatment Improvements
Capital Improvement Funds

CAPITALIMPROVEMENTFUND  FY22/23 FY23/24 FY24/25 FY25/26 FY26/27 Total
- - - |
TREATMENT IMPROVEMENTS

Chlorine Analyzers Shallow Wells - 70 - - - 70

TOTAL 0 70 0 0 0 70
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Table 4C
Schedule of User Fees
Building & Site Improvements/Vehicles
Capital Improvement Funds

BUILDING & SITE IMPROVEMENTS

Backhoe Loader - 160 - - - 160
Truck Replacements - 150 120 130 145 545
TOTAL 0 310 120 130 145 705
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Table 4D
Schedule of User Fees
Supply / Distribution Improvements
Capital Repair/Replacement Funds

CAPITAL REPAIR/REPLACEMENT FY22/23 FY23/24 FY24/25 FY25/26 FY26/27 Total
SUPPLY / DISTRIBUTION IMPROVEMENTS

Well Rehabilitation Program - 82 - - - 82
School/Locust Water Main - 298 - - 298
Adams St. Water Main 65 - - - - 65
Locust/Summit Alley Water Main 635 - - - - 635
Elk Grove Blvd Grove St. Alley Water Main 376 - - - - 376
Locust St.-Elk Grove Blvd Alley/Derr St. Water Main - 377 - - - 377
2nd Ave./Mazatlan Way Water Main - - - 441 - 441
Grove St. Water Main - 419 - - - 419
Elk Grove Florin Frontage Road Water Main 650 - - - - 650
Kilkenny Ct. Water Main - - - 204 - 204
Leo Virgo Ct. Water Main - - - 223 - 223
Plaza Park Dr. Water Main - - 753 - - 753
Durango Wy. Water Main - - 343 - - 343
Lark St. Water Main - - 369 - - 369
Mazatlan Way Water Main - - - 321 - 321
Webb St. Water Main - - - - 381 381
2nd Ave. Water Main 188 - - - - 188
Grove St./Elk Grove Blvd Water Main - - - - 446 446
Halverson Dr. Water Main - - - - 654 654
Glorieta Ct. Water Main - - - 53 - 53
La Diana Ct. Water Main - - - 56 - 56
Aquarius Ct. Water Main - - - 140 140

TOTAL 1,914 1,176 1,465 1,438 1,481 1,474
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Table 4E
Schedule of User Fees
Treatment Improvements
Capital Repair/Replacement Funds

TREATMENT IMPROVEMENTS

Storage Tank Coating Repairs - - - 20 - 20
Media Replacement - RRWTP Filter Vessels 90 - - - - 90
Media Replacement - HYWTP Filter Vessels - - 95 - - 95
PLC - RRWTP Main & Filter Panel - - 60 - - 60
ChlorTec System Replacements 150 - - - - 150
TOTAL 240 0 155 0 0 415

Table 4F

Schedule of User Fees
Building & Site Improvements/Vehicles
Capital Repair/Replacement Funds

BUILDING & SITE IMPROVEMENTS
Pavement Repair & Seal Coat - RRWTP - - - 25 - 25
TOTAL 0 0 0 0 25
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Table 4G
Schedule of User Fees
Unforeseen Capital Projects
Unforeseen Capital Projects Funds

Unforeseen Capital Projects 100 100 100 100 100 500

TOTAL 100 100 100 100 100 500

Table 5A
Schedule of Connection Fees
Supply / Distribution Improvements

SUPPLY / DISTRIBUTION IMPROVEMENTS

Transmission Main Brinkman Ct. (Cost Share) 50 - - - - 50
TOTAL 50 0 0 0 0 50

FY 2023-27 Five-Year Capital Improvement Program



Table 5B
Schedule of Connection Fees

Treatment Improvements
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Project Well Rehabilitation
Program

Funding Type Capital Repair/Replacement
Funds

Program Supply / Distribution
Improvements

Priority 1

Project No. 503

PROJECT DESCRIPTION

The well rehabilitation program provides for well rehabilitation projects on an as needed basis.

JUSTIFICATION

The well rehabilitation program maintains production and water quality from the District’s wells. By
putting the well rehabilitation program in place, the District spreads the capital costs associated with
maintaining its well assets. Maintaining production and water quality from the District’s wells are critical
to meeting the required source capacity as prescribed by the Division of Drinking Water regulations.

PROJECT LOCATION

The project locations, some of which are shown below, are the wells within the District’s boundary.

* Project Location
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SCHEDULE & STATUS

These projects are scheduled for FY 23/24.

EXPENDITURE SCHEDULE
(in thousands S)
Planned Expenditures Total
Project FY22/23 FY23/24 FY24/25 FY25/26 FY26/27
Well Rehabilitation Program 0 75 0 0 0 75
with inflation (3%) 0 82 0 0 0 82
Expenditure breakdown: 53,000 design, 579,000 construction
FUNDING SOURCES USER FEES
(in thousands 5) Capital Repair/Replacement Funds
= Supply / Distribution Improvements 82
Total 82

OPERATING COST IMPACTS

The completion of this project is expected to decrease operating costs by an estimated $10,000 per year
due to improved efficiency of the wells and savings in electrical consumption.

USEFUL LIFE: 5-7 years (for each rehabilitated well)

12 FY 2023-27 Five-Year Capital Improvement Program



PROJECT DESCRIPTION

This project installs approximately 160 lineal feet of 8” C900 PVC water main in Derr St. This project will
be a continuation of the Locust St.-Elk Grove Blvd. Alley/Derr St. Water Main replacement project,
connecting the new water 8” C900 PVC main installed in that project to the existing transmission main in
Elk Grove Blvd.

JUSTIFICATION

Derr St. is only partially served by a 2” and 4” water main installed in 1994 and 1965, respectively. The
material of both water mains is asbestos-cement pipe (ACP). This project installs a new 8” PVC water main
to better serve Derr St. residents and businesses while also providing for increased water circulation and
fire suppression ability in this section of Old Town Elk Grove by connecting to an existing 10” PVC pipe
stubbing from the existing transmission main in Elk Grove Blvd. Additionally, EGWD standard construction
specifications specify minimum size of water mains to be 8” diameter and the pipe material to be either
PVC or ductile iron.

PROJECT LOCATION

The project is located on Derr Street.

i . % Project Location
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SCHEDULE & STATUS

Engineering is scheduled to occur in FY 22/23 and construction is scheduled to occur in FY 23/24.

EXPENDITURE SCHEDULE

(in thousands S)

Planned Expenditures Total
Project FY22/23 | FY23/24 FY24/25 FY25/26 FY26/27
Derr St. Water Main 0 59 0 0 0 59
with inflation (3%) 0 60 0 0 0 60
Expenditure breakdown: 53,000 design, 557,000 construction
FUNDING SOURCES USER FEES
(in thousands 5) Capital Repair/Replacement Funds
= Supply / Distribution Improvements 60
Total 60

OPERATING COST IMPACTS

The completion of this project is anticipated to decrease operating costs by replacing an old water main,
service lines and tapping saddles that have reached their useful life and are at risks of developing leaks.
Based on EGWD’s 2019 Water Loss Audit, the distribution system loses water at a rate of 13.2 CCF per 100
lineal feet of water main. At the current Tier 1 rate of $1.92, it is estimated that the elimination of future
leaks will result in an annual savings of $80.

USEFULLIFE: 125 years

14 FY 2023-27 Five-Year Capital Improvement Program



PROJECT DESCRIPTION

This project installs approximately 815 lineal feet of 8” C900 PVC water main in School and Locust Streets.

JUSTIFICATION

Locust Street is currently served by a 6” water main installed in 1965. The material of the water main is
asbestos-cement pipe (ACP). School Street is not currently served by an existing water main south of the
intersection of Locust and School St. This project installs a new 8” PVC water main to better serve Locust
and School St. residents and businesses while also providing for increased water circulation and fire
suppression ability in this section of Old Town Elk Grove by connecting to an existing 12” PVC pipe stubbing
from the existing transmission main in Elk Grove Blvd. Additionally, School St. homes and businesses will
be served by new 1” services lines from the road, allowing for the removal of old or undersized services
in backyards or allies. Finally, EGWD standard construction specifications specify minimum size of water
mains to be 8” diameter and the pipe material to be either PVC or ductile iron.

PROJECT LOCATION

The project is located on School and Locust Street.

* Project Location

Proposed Water Main
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SCHEDULE & STATUS

Engineering is scheduled to occur in FY 22/23 and construction is scheduled to occur in FY 23/24.

EXPENDITURE SCHEDULE
(in thousands S)

Planned Expenditures Total

Project FY22/23 | FY23/24 FY24/25 FY25/26 FY26/27
School/Locust Water Main 0 289 0 0 0 289
with inflation (3%) 0 298 0 0 0 298

Expenditure breakdown: 57,000 design, 5291,000 construction

FUNDING SOURCES
(in thousands S)

USER FEES
Capital Repair/Replacement Funds

= Supply / Distribution Improvements 298
Total 298

OPERATING COST IMPACTS

The completion of this project is anticipated to decrease operating costs by replacing an old water main,
service lines and tapping saddles that have reached their useful life and are at risks of developing leaks.
Based on EGWD’s 2019 Water Loss Audit, the distribution system loses water at a rate of 13.2 CCF per 100
lineal feet of water main. At the current Tier 1 rate of $1.92, it is estimated that the elimination of future
leaks will result in an annual savings of $80.

USEFULLIFE: 125 years
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PROJECT DESCRIPTION

This project installs approximately 1,340 lineal feet of 8” C900 PVC water main in Locust Street, and 450
lineal feet of 8” C900 PVC water main in Summit St. Alley for a total 1,790 lineal feet of 8” C900 PVC water
main.

JUSTIFICATION

Locust Street is currently served by a 4” water main installed in 1965, and Summit St. Alley are currently
served by a 4” water main installed in 1977. EGWD standard construction specifications specify minimum
size of water mains to be 8” diameter. Also, the lots on School Street, Locust Street, and Summit St. Alley
are served by 3/4" service lines. This project installs an 8” water main in Locust Street and Summit St.
Alley to current EGWD standards and replaces the 3/4” service lines with 1” service lines.

PROJECT LOCATION

The project is located on School Street and Summit Alley.
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SCHEDULE & STATUS

Engineering is scheduled to occur in FY 21/22 and construction is scheduled to occur in FY 22/23.

EXPENDITURE SCHEDULE
(in thousands S)

Planned Expenditures Total

Project FY22/23 | FY23/24 FY24/25 FY25/26 FY26/27
Locust/Summit Alley Water Main 635 0 0 0 0 635
with inflation (3%) 635 0 0 0 0 635

Expenditure breakdown: 510,000 design, 5625,000 construction

FUNDING SOURCES
(in thousands S)

USER FEES
Capital Repair/Replacement Funds

= Supply / Distribution Improvements 635
Total 635

OPERATING COST IMPACTS

The completion of this project is anticipated to decrease operating costs by replacing an old water main,
service lines and tapping saddles that have reached their useful life and are at risks of developing leaks.
Based on EGWD’s 2019 Water Loss Audit, the distribution system loses water at a rate of 13.2 CCF per 100
lineal feet of water main. At the current Tier 1 rate of $1.92, it is estimated that the elimination of future
leaks will result in an annual savings of $550.

USEFULLIFE: 125 years
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PROJECT DESCRIPTION

This project installs approximately 1060 lineal feet of 8” C900 PVC water main in Elk Grove Blvd Grove St.
Alley. The City of Elk Grove has provided grant money to fund this project with the goal of increasing fire
suppression ability and facilitating better water circulation for this area of Old Town Elk Grove.

JUSTIFICATION

Elk Grove Blvd Grove St. Alley is currently served by a 4” water main installed in 1975. EGWD standard
construction specifications specify minimum size of water mains to be 8” diameter. Also, the lots on Elk
Grove Blvd Grove St. Alley are served by 3/4" service lines. This project installs an 8” water main in Elk
Grove Blvd Grove St. Alley to current EGWD standards and replaces the 3/4” service lines with 1” service

lines.
PROJECT LOCATION

The project is located on Elk Grove Blvd Grove St. Alley.
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SCHEDULE & STATUS

Engineering is scheduled to occur in FY 21/22 and construction is scheduled to occur in FY 22/23.

EXPENDITURE SCHEDULE
(in thousands S)
Planned Expenditures Total
Project FY22/23 | FY23/24 FY24/25 FY25/26 FY26/27
Elk _Grove Blvd./Grove St. Alley Water 376 0 0 0 0 376
Main
with inflation (3%) 376 0 0 0 0 376

Expenditure breakdown: 58,000 design, 5$368,000 construction

FUNDING SOURCES USER FEES
(in thousands $)

Capital Repair/Replacement Funds

= Supply / Distribution Improvements 376
Total 376

OPERATING COST IMPACTS

The completion of this project is anticipated to decrease operating costs by replacing an old water main,
service lines and tapping saddles that have reached their useful life and are at risks of developing leaks.
Based on EGWD’s 2019 Water Loss Audit, the distribution system loses water at a rate of 13.2 CCF per 100
lineal feet of water main. At the current Tier 1 rate of $1.92, it is estimated that the elimination of future
leaks will result in an annual savings of $230.

USEFULLIFE: 125 years
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PROJECT DESCRIPTION

This project installs approximately 850 lineal feet of 8” C900 PVC water main in Locust St.-Elk Grove Blvd
Alley and 180 lineal feet of 8” C900 PVC water main in Derr Street. The City of Elk Grove has provided
grant money to fund this project with the goal of increasing fire suppression ability and facilitating better
water circulation for this area of Old Town Elk Grove.

JUSTIFICATION

Locust St.-Elk Grove Blvd Alley and Derr Street are currently served by 4” water mains installed in 1965.
EGWD standard construction specifications specify minimum size of water mains to be 8” diameter. Also,
the lots on Locust St.-Elk Grove Blvd Alley are served by 3/4" service lines. This project installs an 8” water
main in Locust St.-Elk Grove Blvd Alley and Derr Street to current EGWD standards and replaces the 3/4”
service lines on Locust St. with 1” service lines.

PROJECT LOCATION

The project is located on Locust St.-Elk Grove Blvd Alley and Derr Street.
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SCHEDULE & STATUS

Engineering is scheduled to occur in FY 22/23 and construction is scheduled to occur in FY 23/24.

EXPENDITURE SCHEDULE
(in thousands S)
Planned Expenditures Total
Project FY22/23 | FY23/24 FY24/25 FY25/26 FY26/27
Locust St./.EIk Grove Blvd Alley/Derr St. 0 366 0 0 0 366
Water Main
with inflation (3%) 0 377 0 0 0 377

Expenditure breakdown: 57,500 design, $369,500 construction

FUNDING SOURCES USER FEES
(in thousands $)

Capital Repair/Replacement Funds

= Supply / Distribution Improvements 377
Total 377

OPERATING COST IMPACTS

The completion of this project is anticipated to decrease operating costs by replacing an old water main,
service lines and tapping saddles that have reached their useful life and are at risks of developing leaks.
Based on EGWD’s 2019 Water Loss Audit, the distribution system loses water at a rate of 13.2 CCF per 100
lineal feet of water main. At the current Tier 1 rate of $1.92, it is estimated that the elimination of future
leaks will result in an annual savings of $230.

USEFULLIFE: 125 years
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TBD

PROJECT DESCRIPTION

This project installs approximately 355 lineal feet of 8” C900 PVC water main adding an additional point
of connection between Elk Grove Blvd. and Locust Street.

JUSTIFICATION

Following the replacement of the Elk Grove Blvd. Alley water main, the eastern Old Town area’s direct
connection to the transmission main on the western side of the railroad tracks will be abandoned. A new
connection to the transmission main in Elk Grove Blvd. will allow looped service and increased fire
suppression capabilities. Additionally, connecting to a transmission main on the eastern side of the
railroad tracks will mitigate the risk of having to construct or maintain a distribution line that passes under
the railroad tracks.

PROJECT LOCATION

The project is located on Locust Street and Elk Grove Blvd.
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SCHEDULE & STATUS

Engineering is scheduled to occur in FY 2/26 and construction is scheduled to occur in FY 26/27.

EXPENDITURE SCHEDULE
(in thousands S)
Planned Expenditures Total
Project FY22/23 | FY23/24 FY24/25 FY25/26 FY26/27
Locust St./Elk Grove Blvd. Water Main 0 0 0 0 581 581
with inflation (3%) 0 0 0 0 654 654
Expenditure breakdown: 58,000 design, 5646,000 construction
(in thousands 5) Capital Repair/Replacement Funds
= Supply / Distribution Improvements 654
Total 654

OPERATING COST IMPACTS

The completion of this project is anticipated to decrease operating costs by replacing an old water main,
service lines and tapping saddles that have reached their useful life and are at risks of developing leaks.
Based on EGWD’s 2019 Water Loss Audit, the distribution system loses water at a rate of 13.2 CCF per
100 lineal feet of water main. At the current Tier 1 rate of $1.92, it is estimated that the elimination of
future leaks will result in an annual savings of $80.

USEFULLIFE: 125 years

24 FY 2023-27 Five-Year Capital Improvement Program



TBD

PROJECT DESCRIPTION

This project installs approximately 1,140 lineal feet of 8” C900 PVC water main in 2" Avenue starting at
the intersection of 2"¢ Avenue and Mazatlan Way.

JUSTIFICATION

2" Avenue is currently served by an 8” water main installed in 1965. The material of the water main is
asbestos-cement pipe (ACP). When performing maintenance work on this water main in July 2018, crews
discovered that the pipe is waterlogged making the outer surface slightly soft, meaning that the pipe’s
structural integrity is diminishing. Given that this water main is nearing the end of its useful life (70 years),
it should be replaced. Also, EGWD standard construction specifications specify minimum size of water
mains to be 8” diameter and the pipe material to be either PVC or ductile iron.

PROJECT LOCATION

The project is located on 2" Avenue and Mazatlan Way
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SCHEDULE & STATUS

Engineering is scheduled to occur in FY 24/25 and construction is scheduled to occur in FY 25/26.

EXPENDITURE SCHEDULE
(in thousands S)
Planned Expenditures Total
Project FY22/23 | FY23/24 FY24/25 FY25/26 FY26/27
2" Ave./Mazatlan Way Water Main 0 0 0 404 0 404
with inflation (3%) 0 0 0 441 0 441

Expenditure breakdown: 510,000 design, $431,000 construction

FUNDING SOURCES
(in thousands S)

USER FEES
Capital Repair/Replacement Funds

= Supply / Distribution Improvements 441
Total 441

OPERATING COST IMPACTS

The completion of this project is anticipated to decrease operating costs by replacing an old water main,
service lines and tapping saddles that have reached their useful life and are at risks of developing leaks.
Based on EGWD’s 2019 Water Loss Audit, the distribution system loses water at a rate of 13.2 CCF per 100
lineal feet of water main. At the current Tier 1 rate of $1.92, it is estimated that the elimination of future
leaks will result in an annual savings of $80.

USEFULLIFE: 125 years
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PROJECT DESCRIPTION

This project installs approximately 1,180 lineal feet of 8” C900 PVC water main in Grove Street.

JUSTIFICATION

Grove Street is currently served by a 4” water main installed in 1960. EGWD standard construction
specifications specify minimum size of water mains to be 8” diameter. Also, the lots on Grove Street are
served by 3/4" service lines. This project installs an 8” water main in Grove Street to current EGWD
standards and replaces the 3/4” service lines on Grove Street with 1” service lines.

PROJECT LOCATION

The project is located on Grove Street.
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SCHEDULE & STATUS

Engineering is scheduled to occur in FY 22/23 and construction is scheduled to occur in FY 23/24.

EXPENDITURE SCHEDULE

(in thousands S)

Planned Expenditures Total
Project FY22/23 FY23/24 FY24/25 FY25/26 FY26/27
Grove St. Water Main 0 419 0 0 0 419
with inflation (3%) 0 431 0 0 0 431
Expenditure breakdown: 58,000 design, 5423,000 construction
FUNDING SOURCES USER FEES
(in thousands 5) Capital Repair/Replacement Funds
= Supply / Distribution Improvements 431
Total 431

OPERATING COST IMPACTS

The completion of this project is anticipated to decrease operating costs by replacing an old water main,
service lines and tapping saddles that have reached their useful life and are at risks of developing leaks.
Based on EGWD’s 2019 Water Loss Audit, the distribution system loses water at a rate of 13.2 CCF per 100
lineal feet of water main. At the current Tier 1 rate of $1.92, it is estimated that the elimination of future
leaks will result in an annual savings of $300.

USEFULLIFE: 125 years
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PROJECT DESCRIPTION

This project replaces and relocates an existing 6” ACP water main that is located in a backyard public utility
easement to the right-of-way in Elk Grove-Florin Frontage Rd. This project installs approximately 1,770
lineal feet of 8” C900 PVC water main in Elk Grove-Florin Frontage Rd. while also moving water service
connections from the backyards to the front of residences. This project will be carried out with a
contracted workforce, not EGWD construction crews.

JUSTIFICATION

Elk Grove — Florin Frontage Rd. is currently served by a 6” water main installed between 1965 and 1970.
EGWD standard construction specifications specify minimum size of water mains to be 8” diameter. In
addition to bringing the undersized water main up to current EGWD standards, this project will place the
new main on the front side of properties allowing for better access for maintenance or emergencies.

PROJECT LOCATION

The project is located on Elk Grove Florin — Frontage Rd.

* Project Location
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SCHEDULE & STATUS

Engineering was completed FY 21/22 and construction is scheduled to occur in FY 22/23.

EXPENDITURE SCHEDULE
(in thousands S)

Planned Expenditures Total
Project FY22/23 FY23/24 FY24/25 FY25/26 FY26/27
Elk Grove Florin Frontage Road Water Main 650 0 0 0 0 650
with inflation (3%) 650 0 0 0 0 650
Expenditure breakdown: $650,000 construction
F.UI\:}DING ZOURCES USER FEES
(in thousands 5) Capital Repair/Replacement Funds
= Supply / Distribution Improvements 650
Total 650

OPERATING COST IMPACTS

The completion of this project is anticipated to decrease operating costs by replacing an old water main,
service lines and tapping saddles that have reached their useful life and are at risks of developing leaks.
Based on EGWD’s 2019 Water Loss Audit, the distribution system loses water at a rate of 13.2 CCF per 100
lineal feet of water main. At the current Tier 1 rate of $1.92, it is estimated that the elimination of future
leaks will result in an annual savings of $300.

USEFULLIFE: 125 years
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PROJECT DESCRIPTION

This project installs approximately 575 lineal feet of 8” C900 PVC water main in Kilkenny Court.

JUSTIFICATION

Kilkenny Court is currently served by a 6” water main installed in 1980. The material of the water main is
asbestos-cement pipe (ACP). Repairs on this water main in December 2016 revealed that the wall of the
ACP is becoming soft from water absorption. Due to the deteriorating condition of the pipe, it is time to
replace this water main and bring it up to current EGWD standard construction specifications. EGWD
standard construction specifications require a minimum pipe diameter of 8”, and pipe material of either

PVC or ductile iron.
PROJECT LOCATION

The project is located on Kilkenny Court.
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SCHEDULE & STATUS

Engineering is scheduled to occur in FY 24/25 and construction is scheduled to occur in FY 25/26.

EXPENDITURE SCHEDULE
(in thousands S)

Planned Expenditures Total

Project FY22/23 | FY23/24 FY24/25 FY25/26 FY26/27
Kilkenny Water Main 0 0 0 204 0 204
with inflation (3%) 0 0 0 223 0 223

Expenditure breakdown: 54,000 design, 219,000 construction

FUNDING SOURCES USER FEES
(in thousands $)

Capital Repair/Replacement Funds

= Supply / Distribution Improvements 223
Total 223

OPERATING COST IMPACTS

The completion of this project is anticipated to decrease operating costs by replacing an old water main,
service lines and tapping saddles that have reached their useful life and are at risks of developing leaks.
Based on EGWD’s 2019 Water Loss Audit, the distribution system loses water at a rate of 13.2 CCF per 100
lineal feet of water main. At the current Tier 1 rate of $1.92, it is estimated that the elimination of future
leaks will result in an annual savings of $150.

USEFULLIFE: 125 years
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PROJECT DESCRIPTION

This project installs approximately 575 lineal feet of 8” C900 PVC water main in Leo Virgo Court.

JUSTIFICATION

Leo Virgo Court is currently served by a 6” water main installed in 1980. The material of the water main
is asbestos-cement pipe (ACP). Repairs on this water main in July 2016 revealed that the wall of the ACP
is becoming soft from water absorption. Due to the deteriorating condition of the pipe, it is time to
replace this water main and bring it up to current EGWD standard construction specifications. EGWD
standard construction specifications require a minimum pipe diameter of 8”, and pipe material of either

PVC or ductile iron.
PROJECT LOCATION

The project is located on Leo Virgo Court.
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SCHEDULE & STATUS

Engineering is scheduled to occur in FY 24/25 and construction is scheduled to occur in FY 25/26.

EXPENDITURE SCHEDULE

(in thousands S)

Planned Expenditures Total
Project FY22/23 | FY23/24 | FY24/25 | FY25/26 | FY26/27
Leo Virgo Ct. Water Main 0 0 0 204 0 204
with inflation (3%) 0 0 0 223 0 223
Expenditure breakdown: 54,000 design, 219,000 construction
FUNDING SOURCES USER FEES
(in thousands 5) Capital Repair/Replacement Funds
= Supply / Distribution Improvements 223
Total 223

OPERATING COST IMPACTS

The completion of this project is anticipated to decrease operating costs by replacing an old water main,
service lines and tapping saddles that have reached their useful life and are at risks of developing leaks.
Based on EGWD’s 2019 Water Loss Audit, the distribution system loses water at a rate of 13.2 CCF per 100
lineal feet of water main. At the current Tier 1 rate of $1.92, it is estimated that the elimination of future
leaks will result in an annual savings of $150.

USEFULLIFE: 125 years
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PROJECT DESCRIPTION

This project installs approximately 2,000 lineal feet of 8” C900 PVC water main in Plaza Park Drive.

JUSTIFICATION

Plaza Park Drive is currently served by a 6” water main installed in 1975. The material of the water main
is asbestos-cement pipe (ACP). When performing water service line replacement work on this water main
in October 2018, crews discovered that the wall of the ACP is becoming soft from water absorption. Due
to the deteriorating condition of the pipe, it is time to replace this water main and bring it up to current
EGWD standard construction specifications. EGWD standard construction specifications require a
minimum pipe diameter of 8”, and pipe material of either PVC or ductile iron.

PROJECT LOCATION

The project is located on Plaza Park Drive.
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SCHEDULE & STATUS

Engineering is scheduled to occur in FY 23/24 and construction is scheduled to occur in FY 24/25.

EXPENDITURE SCHEDULE

(in thousands S)

Planned Expenditures Total
Project FY22/23 | FY23/24 | FY24/25 | FY25/26 | FY26/27
Plaza Park Dr. Water Main 0 0 710 0 0 710
with inflation (3%) 0 0 753 0 0 753
Expenditure breakdown: 56,000 design, $747,000 construction
FUNDING SOURCES USER FEES
(in thousands 5) Capital Repair/Replacement Funds
= Supply / Distribution Improvements 753
Total 753

OPERATING COST IMPACTS

The completion of this project is anticipated to decrease operating costs by replacing an old water main,
service lines and tapping saddles that have reached their useful life and are at risks of developing leaks.
Based on EGWD’s 2019 Water Loss Audit, the distribution system loses water at a rate of 13.2 CCF per 100
lineal feet of water main. At the current Tier 1 rate of $1.92, it is estimated that the elimination of future
leaks will result in an annual savings of $510.

USEFULLIFE: 125 years
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PROJECT DESCRIPTION

This project installs approximately 965 lineal feet of 8” C900 PVC water main in Durango Way.

JUSTIFICATION

Durango Way is currently served by a 6” water main installed in 1975. The material of the water main is
asbestos-cement pipe (ACP). When performing water service line replacement work on this water main
in August 2018, crews discovered that the wall of the ACP is becoming soft from water absorption. Due
to the deteriorating condition of the pipe, it is time to replace this water main and bring it up to current
EGWD standard construction specifications. EGWD standard construction specifications require a

minimum pipe diameter of 8”, and pipe material of either PVC or ductile iron.

PROJECT LOCATION

The project is located on Durango Way.

FY 2023-27 Five-Year Capital Improvement Program

(-3 1 \
g ’
Y g | g’ \\\
£ i ’
I \
\\
W
2\
it (LS 3\
£ ‘\""w,}%
| X N
ol i '!\ =
|
\z
| ;
s s aee—
| i H'|, = /)
i1 —— L//.
| B g
2
3 &

* Project Location

e Proposed Water Main

Existing Water Main

37



SCHEDULE & STATUS

Engineering is scheduled to occur in FY 23/24 and construction is scheduled to occur in FY 24/25.

EXPENDITURE SCHEDULE

(in thousands S)

Planned Expenditures Total
Project FY22/23 | FY23/24 | FY24/25 | FY25/26 | FY26/27
Durango Wy. Water Main 0 0 343 0 0 343
with inflation (3%) 0 0 363 0 0 363
Expenditure breakdown: 55,000 design, $358,000 construction
FUNDING SOURCES USER FEES
(in thousands 5) Capital Repair/Replacement Funds
= Supply / Distribution Improvements 363
Total 363

OPERATING COST IMPACTS

The completion of this project is anticipated to decrease operating costs by replacing an old water main,
service lines and tapping saddles that have reached their useful life and are at risks of developing leaks.
Based on EGWD’s 2019 Water Loss Audit, the distribution system loses water at a rate of 13.2 CCF per 100
lineal feet of water main. At the current Tier 1 rate of $1.92, it is estimated that the elimination of future
leaks will result in an annual savings of $250.

USEFULLIFE: 125 years
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PROJECT DESCRIPTION

This project finishes the installation of 8” C900 PVC water main on Truman/Adams St. from FY 21/22.
Roughly 180 lineal feet of 8” C900 PVC will be installed after July 2022 to complete the Truman/Addams
St. water main project from FY 21/22. When the project is completed approximately 700 lineal feet of 8”
€900 PVC water main will have been installed in Truman Street and 380 lineal feet of 8” C900 PVC water
main in Adams Street for a total 1,025 lineal feet of 8” C900 PVC water main.

JUSTIFICATION

Truman Street and Adams Street are currently served by 4” water mains installed in 1975. EGWD standard
construction specifications specify minimum size of water mains to be 8” diameter. The lots on Truman
Street and Adams Street are served by 3/4" service lines. This project installs an 8” water main in Truman
Street and Adams Street to current EGWD standards and replaces the 3/4” service lines with 1” service
lines. It also connects the water main in Adams Street to the existing water main in Eva Street to provide
looped service.

PROJECT LOCATION

The project is located on Truman Street and Adams Street.
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SCHEDULE & STATUS

Engineering is scheduled to occur in FY 21/22 and construction is scheduled to occur in FY 21/22.

EXPENDITURE SCHEDULE

(in thousands S)

Planned Expenditures Total
Project FY22/23 FY23/24 FY24/25 FY25/26 FY26/27
Truman St./Adams St. Water Main 65 0 0 0 0 65
with inflation (3%) 65 0 0 0 0 65
Expenditure breakdown: 565,000 construction
FUNDING SOURCES USER FEES
(in thousands 5) Capital Repair/Replacement Funds
= Supply / Distribution Improvements 65
Total 65

OPERATING COST IMPACTS

The completion of this project is anticipated to decrease operating costs by replacing an old water main,
service lines and tapping saddles that have reached their useful life and are at risks of developing leaks.
Based on EGWD’s 2019 Water Loss Audit, the distribution system loses water at a rate of 13.2 CCF per 100
lineal feet of water main. At the current Tier 1 rate of $1.92, it is estimated that the elimination of future
leaks will result in an annual savings of $260.

USEFULLIFE: 125 years
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Project Sierra Street Service Line
Replacements

Funding Type Capital Improvement Funds

Program Supply / Distribution
Improvements
Priority 3
Project No. 200
W W
PROJECT DESCRIPTION

The City of Elk Grove prohibits for five (5) years excavations in streets on which the pavements have been
newly overlaid. Therefore, the Elk Grove Water District was unable to replace the service lines along Sierra
Street as part of the Service Line Replacements project that concluded in 2019. This project replaces
services sharing a common single tap with separate 1” taps so that every water meter is fed individually
by a 1” service.

JUSTIFICATION
This project will improve delivery of water to residences currently served by a common single tap.
PROJECT LOCATION

The project is located on Sierra Street in Service Area 1.
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SCHEDULE & STATUS

Construction of this project is scheduled to occur in FY 23/24.

EXPENDITURE SCHEDULE
(in thousands S)
Planned Expenditures Total
Project FY22/23 FY23/24 FY24/25 FY25/26 FY26/27
Sierra St. Service Line Replacements 0 85 0 0 0 85
with inflation (3%) 0 88 0 0 0 88
Expenditure breakdown: no design costs, 100% construction
FUNDING SOURCES USER FEES
(in thousands 5) Capital Improvement Funds
= Supply / Distribution Improvements 88
Total 88

OPERATING COST IMPACTS

The completion of this project is not anticipated to increase or decrease operating costs as the project
does not significantly alter the existing facilities or modes of operation.

USEFUL LIFE: 25 years
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PROJECT DESCRIPTION

This project installs approximately 730 lineal feet of 8” C900 PVC water main in Lark Street and 250
lineal feet of 8” C900 PVC water main in Eisenbeisz Street.

JUSTIFICATION

Lark Street is currently served by a 6” water main installed in 1960 and a portion of Eisenbeisz Street is
served by a 4” water main. The material of the Lark St. and Eisenbeisz Street water mains is asbestos-
cement pipe (ACP). Repairs on the Lark St. water main in September 2015 revealed that the wall of the
ACP is becoming soft from water absorption. Due to the deteriorating condition of the Lark Street pipe
and the inadequate size of the Eisenbeisz Street pipe, the water mains will be replaced and brought up to
current EGWD standard construction specifications. Six of the eighteen lots on Lark Street are served by
3/4" service lines. This project installs an 8” water main in Lark Street and a portion of Eisenbeisz Street
and replaces the six (6) 3/4” service lines with 1” service lines.

PROJECT LOCATION

The project is located on Lark Street and Eisenbeisz Street.

* Project Location

e Proposed Water Main

e EXiSTiNG Water Main
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SCHEDULE & STATUS

Engineering is scheduled to occur in FY 23/24 and construction is scheduled to occur in FY 24/25.

EXPENDITURE SCHEDULE

(in thousands S)

Planned Expenditures Total
Project FY22/23 FY23/24 FY24/25 FY25/26 FY26/27
Lark St. Water Main 0 0 348 0 0 348
with inflation (3%) 0 0 369 0 0 369
Expenditure breakdown: 57,500 design, $361,500 construction
FUNDING SOURCES USER FEES
(in thousands 5) Capital Repair/Replacement Funds
= Supply / Distribution Improvements 369
Total 369

OPERATING COST IMPACTS

The completion of this project is anticipated to decrease operating costs by replacing an old water main,
service lines and tapping saddles that have reached their useful life and are at risks of developing leaks.
Based on EGWD’s 2019 Water Loss Audit, the distribution system loses water at a rate of 13.2 CCF per 100
lineal feet of water main. At the current Tier 1 rate of $1.92, it is estimated that the elimination of future
leaks will result in an annual savings of $250.

USEFULLIFE: 125 years
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PROJECT DESCRIPTION

This project installs approximately 830 lineal feet of 8” C900 PVC water main in Mazatlan Way.

JUSTIFICATION

This section of Mazatlan Way is currently served by a 6” water main installed in 1975. The material of the
water main is asbestos-cement pipe (ACP). When performing maintenance work on this water main in
October 2017, crews discovered that the pipe is “waterlogged” making the outer surface slightly soft,
meaning that the pipe’s structural integrity is diminishing. To avoid continual maintenance and breakage
the pipe should be replaced and brought to current EGWD standards. EGWD standard construction
specifications specify minimum size of water mains to be 8" diameter and the pipe material to be either
PVC or ductile iron.

PROJECT LOCATION

The project is located on Mazatlan Way.
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SCHEDULE & STATUS

Engineering is scheduled to occur in FY 24/25 and construction is scheduled to occur in FY 25/26.

EXPENDITURE SCHEDULE
(in thousands S)
Planned Expenditures Total
Project FY22/23 | FY23/24 FY24/25 FY25/26 FY26/27
Mazatlan Way Water Main 0 0 0 294 0 294
with inflation (3%) 0 0 0 321 0 321

Expenditure breakdown: 58,000 design, $313,000 construction

FUNDING SOURCES
(in thousands S)

USER FEES
Capital Repair/Replacement Funds

= Supply / Distribution Improvements 321
Total 321

OPERATING COST IMPACTS

The completion of this project is anticipated to decrease operating costs by replacing an old water main,
service lines and tapping saddles that have reached their useful life and are at risks of developing leaks.
Based on EGWD’s 2019 Water Loss Audit, the distribution system loses water at a rate of 13.2 CCF per 100
lineal feet of water main. At the current Tier 1 rate of $1.92, it is estimated that the elimination of future
leaks will result in an annual savings of $80.

USEFULLIFE: 125 years
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PROJECT DESCRIPTION

This project installs approximately 1,070 lineal feet of 8” C900 PVC water main in Webb Street.

JUSTIFICATION

Webb Street is currently served by a 6” water main installed in 1960. The material of the water main is
asbestos-cement pipe (ACP). This pipe is nearing the end of its useful life (70 years) and should be replaced
to be brought to current EGWD standards. EGWD standard construction specifications specify the
minimum size of water mains to be 8” diameter and the pipe material to be either PVC or ductile iron.

PROJECT LOCATION

The project is located on Webb Street.
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SCHEDULE & STATUS

Engineering is scheduled to occur in FY 25/26 and construction is scheduled to occur in FY 26/27.

EXPENDITURE SCHEDULE
(in thousands S)
Planned Expenditures Total
Project FY22/23 | FY23/24 FY24/25 FY25/26 FY26/27
Webb Street Water Main 0 0 0 0 381 381
with inflation (3%) 0 0 0 0 428 428

Expenditure breakdown: 58,000 design, $420,000 construction

FUNDING SOURCES
(in thousands S)

USER FEES
Capital Repair/Replacement Funds

= Supply / Distribution Improvements 428
Total 428

OPERATING COST IMPACTS

The completion of this project is anticipated to decrease operating costs by replacing an old water main,
service lines and tapping saddles that have reached their useful life and are at risks of developing leaks.
Based on EGWD’s 2019 Water Loss Audit, the distribution system loses water at a rate of 13.2 CCF per 100
lineal feet of water main. At the current Tier 1 rate of $1.92, it is estimated that the elimination of future
leaks will result in an annual savings of $80.

USEFULLIFE: 125 years
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PROJECT DESCRIPTION

This project installs approximately 530 lineal feet of 8” C900 PVC water main in 2" Avenue. Even though
it is a priority 3 project, it is important to complete this project in FY 21/22 as the City plans to repave the
street in FY 22/23. Once repaved, the City will impose a 3-year moratorium against trench work in the
street.

JUSTIFICATION

2" Avenue is currently served by a 6” water main installed in 1965. The material of the water main is
asbestos-cement pipe (ACP). When performing water service line replacement work on this water main
in January 2019, crews discovered a broken 4” sanitary sewer lateral located 6” above the water main.
There is a good possibility that all the sanitary sewer laterals on 2" Avenue are located above EGWD’s
water main. EGWD standard construction specifications require a minimum one foot (1') vertical
separation between the water main and the sanitary sewer lateral, with the water main located above
the sewer lateral. EGWD will make every attempt to place the new water main above the sewer laterals.
If it is not possible to place the water main above the sewer laterals due to lack of cover over the water
main, then ductile iron pipe (pressure class 350) will be used for the water main instead of C900 PVC.

PROJECT LOCATION

The project is located on 2" Avenue.

* Project Location

e Proposed Water Main
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SCHEDULE & STATUS

Engineering is scheduled to occur in FY 21/22 and construction is scheduled to occur in FY 22/23. EGWD
is coordinating this project with the City to accommodate the City’s plans to repave 2"¢ Avenue after the
water main is installed.

EXPENDITURE SCHEDULE
(in thousands S)
Planned Expenditures Total
Project FY22/23 | FY23/24 FY24/25 FY25/26 FY26/27
2" Ave. Water Main 188 0 0 0 0 188
with inflation (3%) 188 0 0 0 0 188

Expenditure breakdown: 54,000 design, 5$184,000 construction

FUNDING SOURCES USER FEES
(in thousands $)

Capital Repair/Replacement Funds

= Supply / Distribution Improvements 188
Total 188

OPERATING COST IMPACTS

The completion of this project is anticipated to decrease operating costs by replacing an old water main,
service lines and tapping saddles that have reached their useful life and are at risks of developing leaks.
Based on EGWD’s 2019 Water Loss Audit, the distribution system loses water at a rate of 13.2 CCF per 100
lineal feet of water main. At the current Tier 1 rate of $1.92, it is estimated that the elimination of future
leaks will result in an annual savings of $80.

USEFULLIFE: 125 years
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TBD

PROJECT DESCRIPTION

This project installs approximately 1,115 lineal feet of 8” C900 PVC water main in Elk Grove Blvd.

JUSTIFICATION

This section of Grove St. and Elk Grove Blvd. is currently served by a 4” water main installed in 1976. The
material of the water main is asbestos-cement pipe (ACP). The existing water main runs through the
backyards of the homes and businesses between Grove Street and Elk Grove Blvd making access for
maintenance cumbersome. While performing water service maintenance, crews discovered that this
water main has inadequate ground cover. The top of the water main is approximately 1-1.5 feet below
ground surface. EGWD standard construction specifications specify a minimum of 3 feet of ground cover
over all water mains. EGWD standard construction specifications also specify the minimum size of water
mains to be 8” diameter and the pipe material to be either PVC or ductile iron.

PROJECT LOCATION

The project is located on Grove Street and Elk Grove Blvd.
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SCHEDULE & STATUS

Engineering is scheduled to occur in FY 25/26 and construction is scheduled to occur in FY 26/27.

EXPENDITURE SCHEDULE
(in thousands S)

Planned Expenditures Total
Project FY22/23 | FY23/24 FY24/25 FY25/26 FY26/27
Grove St./Elk Grove Blvd. Water Main 0 0 0 0 396 86
with inflation (3%) 0 0 0 0 446 86

Expenditure breakdown: 512,000 design, $434,000 construction

FUNDING SOURCES
(in thousands S)

USER FEES
Capital Repair/Replacement Funds

= Supply / Distribution Improvements 446
Total 446

OPERATING COST IMPACTS

The completion of this project is anticipated to decrease operating costs by replacing an old water main,
service lines and tapping saddles that have reached their useful life and are at risks of developing leaks.
Based on EGWD’s 2019 Water Loss Audit, the distribution system loses water at a rate of 13.2 CCF per 100
lineal feet of water main. At the current Tier 1 rate of $1.92, it is estimated that the elimination of future
leaks will result in an annual savings of $80.

USEFULLIFE: 125 years
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PROJECT DESCRIPTION

This project installs approximately 1,640 lineal feet of 8” C900 PVC water main in Halverson Drive.

JUSTIFICATION

Halverson Drive is currently served by a 6” water main installed in 1960. The material of the water main
is asbestos-cement pipe (ACP). This pipe is nearing the end of its useful life (70 years) and should be
replaced to be brought to current EGWD standards. EGWD standard construction specifications specify
the minimum size of water mains to be 8” diameter and the pipe material to be either PVC or ductile iron.

PROJECT LOCATION

The project is located on Halverson Dr.

% Project Location

Proposed Water Main

Existing Water Main
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SCHEDULE & STATUS

Engineering is scheduled to occur in FY 25/26 and construction is scheduled to occur in FY 26/27.

EXPENDITURE SCHEDULE
(in thousands S)
Planned Expenditures Total
Project FY22/23 | FY23/24 FY24/25 FY25/26 FY26/27
Halverson Dr. Water Main 0 0 0 0 581 581
with inflation (3%) 0 0 0 0 654 654

Expenditure breakdown: 58,000 design, 5646,000 construction

FUNDING SOURCES
(in thousands S)

USER FEES
Capital Repair/Replacement Funds

= Supply / Distribution Improvements 654
Total 654

OPERATING COST IMPACTS

The completion of this project is anticipated to decrease operating costs by replacing an old water main,
service lines and tapping saddles that have reached their useful life and are at risks of developing leaks.
Based on EGWD’s 2019 Water Loss Audit, the distribution system loses water at a rate of 13.2 CCF per 100
lineal feet of water main. At the current Tier 1 rate of $1.92, it is estimated that the elimination of future
leaks will result in an annual savings of $80.

USEFULLIFE: 125 years
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PROJECT DESCRIPTION

This project connects the recently completed Railroad Corridor transmission main to two (2) additional
points of connection (POC) of the District’s water distribution system, installing approximately 375 lineal
feet of C900 PVC pipe to make the connections. These POCs are located along Falcon Meadow Dr.

JUSTIFICATI

ON

This project will improve the delivery of water in the District’s water distribution system in the
southwestern portion of Service Area 1.

PROJECT LOCATION

The project is located in the corridor along the west side of the Southern Pacific Railroad tracks, in the
vicinity of Falcon Meadow Dr.
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SCHEDULE & STATUS

Engineering is scheduled to occur in FY 24/25 and construction is scheduled to occur in FY 25/26.

EXPENDITURE SCHEDULE
(in thousands S)
Planned Expenditures Total
Project FY22/23 FY23/24 FY24/25 FY25/26 FY26/27
Railroad Corridor Water Line 0 0 0 133 0 133
with inflation (3%) 0 0 0 145 0 145
Expenditure breakdown: 520,000 design, $125,000 construction
FUNDING SOURCES USER FEES
(in thousands 3) Capital Improvement Funds
= Supply / Distribution Improvements 145
Total 145

OPERATING COST IMPACTS

The completion of this project is not anticipated to increase or decrease operating costs as the project
does not significantly alter the existing facilities or modes of operation.

USEFULLIFE: 125 years
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PROJECT DESCRIPTION

This project installs approximately 150 lineal feet of 8” C900 PVC water main to provide a water main loop
so that Cadura Circle is fed by two (2) water mains.

JUSTIFICATION

Cadura Circle is presently served by an 8” water main off Valley Oak Lane. An 8” water main stub for
future connection already exists off Elk Grove-Florin Road. This project connects the existing 8” water
stub off Elk Grove-Florin Road to Cadura Circle to enhance water system performance and water quality.

PROJECT LOCATION
The project is located on Cadura Circle.

* Project Location
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SCHEDULE & STATUS

Engineering is scheduled to occur in FY 24/25 and construction is scheduled to occur in FY 25/26.

EXPENDITURE SCHEDULE

(in thousands S)

Planned Expenditures Total
Project FY22/23 | FY23/24 FY24/25 FY25/26 FY26/27
Cadura Circle Water Main Looping 0 0 0 0 53 53
with inflation (3%) 0 0 0 0 60 60
Expenditure breakdown: 55,000 design, $55,000 construction
FUNDING SOURCES USER FEES
(in thousands 5) Capital Improvement Funds
= Supply / Distribution Improvements 60
Total 60

OPERATING COST IMPACTS

The completion of this project is not anticipated to increase or decrease operating costs as the project
does not significantly alter the existing facilities or modes of operation.

USEFULLIFE: 125 years
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PROJECT DESCRIPTION

This project installs approximately 270 lineal feet of 8” C900 PVC and provides a second point of
connection to a distribution water main that supplies water to seventy-six (76) single-family residences.

JUSTIFICATION

Seventy-six (76) single-family residences are located on Aizenberg Circle. EGWD currently serves water
to these residences through an 8” water main in Aizenberg Circle. The 8” water main is connected through
only one point-of-connection to another 8” water main in Elk Grove-Florin Road. Industry best practice is
to provide two points-of-connection when serving water to greater than twenty-five (25) single-family
residences. Two points-of-connection allow water service to continue to a large number of residences in
the event the other point-of-connection is compromised. This project will require approximately 270
lineal feet of 8” C900 PVC water main and the granting of an easement along the property line of 9326
Aizenberg Circle and 9328 Aizenberg Circle.

PROJECT LOCATION

The project is located on Aizenberg Circle.
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SCHEDULE & STATUS

Engineering is scheduled to occur in FY 25/26 and construction is scheduled to occur in FY 26/27.

EXPENDITURE SCHEDULE

(in thousands S)

Planned Expenditures Total
Project FY22/23 | FY23/24 FY24/25 FY25/26 FY26/27
Aizenberg Cir. Water Main Looping 0 0 0 0 96 96
with inflation (3%) 0 0 0 0 103 103
Expenditure breakdown: 56,000 design, 97,000 construction
FUNDING SOURCES USER FEES
(in thousands 5) Capital Improvement Funds
= Supply / Distribution Improvements 103
Total 103

OPERATING COST IMPACTS

The completion of this project is not anticipated to increase or decrease operating costs as the project
does not significantly alter the existing facilities or modes of operation.

USEFULLIFE: 125 years
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PROJECT DESCRIPTION

This is a cost-share project where Elk Grove Water District would reimburse developers the incremental
cost to upsize approximately 1,001 lineal feet of 12” water main to a 16” transmission main serving
planned projects along Brinkman Ct. and Waterman Rd. The transmission main would connect to the Elk
Grove Water District’s existing Railroad Corridor Transmission Main.

JUSTIFICATION

Two (2) major projects are planned along Brinkman Ct. and Waterman Rd. One project is for a large
logistics center planned by Buzz Oates. The other project is for an industrial facility planned by Vulcan
Materials. Water modeling has shown that a 12” water main will meet required fire flows. However, in
order to support continued development, the Elk Grove Water District wants to upsize the water main to
a 16” transmission main.

PROJECT LOCATION

The project is located along the Railroad corridor.
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SCHEDULE & STATUS

Based on information from the developer, the District’s cost share exposure is planned for FY 21/22.

EXPENDITURE SCHEDULE
(in thousands S)
Planned Expenditures Total
Project FY22/23 | FY23/24 FY24/25 FY25/26 FY26/27
Transmission Main Brinkman Ct. (Cost 50 0 0 0 0 42
Share)
with inflation (3%) 50 0 0 0 0 42
Expenditure breakdown: 100% cost share
FUNDING SOURCES CONNECTION FEES

(in thousands 3) Capital Repair/Replacement Funds

= Supply / Distribution Improvements 50
Total 50

OPERATING COST IMPACTS

The completion of this project is not anticipated to increase or decrease operating costs as the project
does not significantly alter the existing facilities or modes of operation.

USEFULLIFE: 125 years
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PROJECT DESCRIPTION

This project installs approximately 175 lineal feet of 8” C900 PVC water main in Elk Grove Florin Blvd to
connect the Elk Grove Shopping Center water main to the Elk Way water main.

JUSTIFICATION

The abandonment of old backyard water mains as a result of the Backyard Water Mains Replacement
project results in the elimination of a looped water main at the Elk Grove Shopping Center. This project
provides returns the water main in the shopping center to looped service.

PROJECT LOCATION

The project is located on Elk Grove Florin Blvd.
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SCHEDULE & STATUS

Engineering is scheduled to occur in FY 24/25 and construction is scheduled to occur in FY 25/26.

EXPENDITURE SCHEDULE
(in thousands S)
Planned Expenditures Total
Project FY22/23 | FY23/24 FY24/25 FY25/26 FY26/27
Elk Grove Shopping Center Water Main 0 0 0 0 62 62
with inflation (3%) 0 0 0 0 70 70
Expenditure breakdown: 53,500 design, 566,500 construction
FUNDING SOURCES USER FEES
(in thousands 5) Capital Repair/Replacement Funds
= Supply / Distribution Improvements 70
Total 70

OPERATING COST IMPACTS

The completion of this project is not anticipated to increase or decrease operating costs as the project
does not significantly alter the existing facilities or modes of operation.

USEFULLIFE: 125 years
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PROJECT DESCRIPTION

This project installs approximately 140 lineal feet of 8” C900 PVC water main in Glorieta Ct.

JUSTIFICATION

Glorieta Court is currently served by a 4” water main installed in 1975. The material of the water main is
asbestos-cement pipe (ACP). EGWD standard construction specifications specify minimum size of water
mains to be 8” diameter and the pipe material to be either PVC or ductile iron.

PROJECT LOCATION

The project is located on Glorieta Ct.
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SCHEDULE & STATUS

Engineering is scheduled to occur in FY 24/25 and construction is scheduled to occur in FY 25/26

EXPENDITURE SCHEDULE
(in thousands S)

Planned Expenditures Total
Project FY22/23 | FY23/24 FY24/25 FY25/26 FY26/27
Glorieta Ct. Water main 0 0 0 48 0 48
with inflation (3%) 0 0 0 53 0 53

Expenditure breakdown: 53,000 design, 550,000 construction

FUNDING SOURCES
(in thousands S)

USER FEES
Capital Repair/Replacement Funds

= Supply / Distribution Improvements 53
Total 53

OPERATING COST IMPACTS

The completion of this project is anticipated to decrease operating costs by replacing an old water main,
service lines and tapping saddles that have reached their useful life and are at risks of developing leaks.
Based on EGWD’s 2019 Water Loss Audit, the distribution system loses water at a rate of 13.2 CCF per 100
lineal feet of water main. At the current Tier 1 rate of $1.92, it is estimated that the elimination of future
leaks will result in an annual savings of $36.

USEFULLIFE: 125 years
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PROJECT DESCRIPTION

This project installs approximately 145 lineal feet of 8” C900 PVC water main in La Diana Ct.

JUSTIFICATION

La Diana Court is currently served by a 4” water main installed in 1975. The material of the water main is
asbestos-cement pipe (ACP). EGWD standard construction specifications specify minimum size of water
mains to be 8” diameter and the pipe material to be either PVC or ductile iron.

PROJECT LOCATION

The project is located on La Diana Ct.

% Project Location

Proposed Water Main

Existing Water Main

FY 2023-27 Five-Year Capital Improvement Program 67



SCHEDULE & STATUS

Engineering is scheduled to occur in FY 24/25 and construction is scheduled to occur in FY 25/26

EXPENDITURE SCHEDULE
(in thousands S)

Planned Expenditures Total
Project FY22/23 | FY23/24 FY24/25 FY25/26 FY26/27
La Diana Ct. Water Main 0 0 0 51 0 51
with inflation (3%) 0 0 0 56 0 56

Expenditure breakdown: 53,000 design, 553,000 construction

FUNDING SOURCES
(in thousands S)

USER FEES
Capital Repair/Replacement Funds

= Supply / Distribution Improvements 56
Total 56

OPERATING COST IMPACTS

The completion of this project is anticipated to decrease operating costs by replacing an old water main,
service lines and tapping saddles that have reached their useful life and are at risks of developing leaks.
Based on EGWD’s 2019 Water Loss Audit, the distribution system loses water at a rate of 13.2 CCF per 100
lineal feet of water main. At the current Tier 1 rate of $1.92, it is estimated that the elimination of future
leaks will result in an annual savings of $80.

USEFULLIFE: 125 years
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PROJECT DESCRIPTION

This project installs approximately 360 lineal feet of 8” C900 PVC water main in the courts off Aquarius
Ave.

JUSTIFICATION

The courts off Aquarius Ave. are currently served by 4” water mains installed in 1980. The material of the
water mains is asbestos-cement pipe (ACP). EGWD standard construction specifications specify minimum
size of water mains to be 8” diameter and the pipe material to be either PVC or ductile iron. The new 8”
diameter water mains will be connected to 6” ACP that is in good condition, as of 2014. The 6” diameter
ACP was also installed in 1980 and therefore has roughly 25 more years of useful life.

PROJECT LOCATION

The project is located on Aquarius Ct.
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SCHEDULE & STATUS

Engineering is scheduled to occur in FY 24/25 and construction is scheduled to occur in FY 25/26.

EXPENDITURE SCHEDULE
(in thousands S)

Planned Expenditures Total

Project FY22/23 | FY23/24 FY24/25 FY25/26 FY26/27
Aquarius Ct. Water Mains 0 0 0 128 0 128
with inflation (3%) 0 0 0 140 0 140

Expenditure breakdown: 54,000 design, 5136,000 construction

FUNDING SOURCES
(in thousands S)

USER FEES
Capital Repair/Replacement Funds

= Supply / Distribution Improvements 140
Total 140

OPERATING COST IMPACTS

The completion of this project is anticipated to decrease operating costs by replacing an old water main,
service lines and tapping saddles that have reached their useful life and are at risks of developing leaks.
Based on EGWD’s 2019 Water Loss Audit, the distribution system loses water at a rate of 13.2 CCF per 100
lineal feet of water main. At the current Tier 1 rate of $1.92, it is estimated that the elimination of future
leaks will result in an annual savings of $80.

USEFULLIFE: 125 years
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Project Storage Tank Coating

Repairs
Funding Type Capital Repair/Replacement
Funds
Program Treatment Improvements
Priority 2
Project No. TBD
PROJECT DESCRIPTION

This project performs spot repairs on the interior coating of 2-million-gallon Storage Tank No. 1 at the
Railroad Water Treatment Facility (RRWTF).

JUSTIFICATION

Every three (3) years, the Elk Grove Water District (EGWD) performs inspections of the interior and
exterior coatings of the two (2) large storage tanks at the RRWTF. In 2020, CSI Services dove and inspected
Storage Tanks No. 1 and No. 2. The recommendation from those inspections is to perform spot repairs
within the next 4 to 6 years on Storage Tank No. 1 to repair the rust that is developing at the center roof
vent. The recommendation for Storage Tank No. 2 is to reinspect the tank interior in 3 years with the
focus of the inspection being the condition of the surfaces on the underside of the roof.

PROJECT LOCATION

The address for the RRWTF is 9175 Railroad Street, Elk Grove, California. The assessor’s parcel number is
APN 13400500810000.
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SCHEDULE & STATUS

Construction is scheduled for FY 25/26.

EXPENDITURE SCHEDULE
(in thousands S)
Planned Expenditures Total
Project FY22/23 FY23/24 FY24/25 FY25/26 FY26/27
Storage Tank Coating Repairs 0 0 0 18 0 18
with inflation (3%) 0 0 0 20 0 20
Expenditure breakdown: 520,000 construction
FUNDING SOURCES USER FEES
(in thousands 5) Capital Repair/Replacement Funds
= Treatment Improvements 20
Total 20

OPERATING COST IMPACTS

The completion of this project is not anticipated to increase or decrease operating costs as the project
does not significantly alter the existing facilities or modes of operation.

USEFUL LIFE: 10 vyears
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Project Media Replacement -

RRWTP Filter Vessels
Funding Type Capital Repair/Replacement
Funds
Program Treatment Improvements
Priority 2
Project No. TBD

© CANTION™ GRUTHON ~ CAUTION - CANTHIN'

PROJECT DESCRIPTION

This project replaces the media in the filter vessels of Filter Train D at the Railroad Water Treatment Plant
(RRWTP). Each filter train contains two (2) filter vessels, therefore, the total number of filter vessels for
media replacement is two (2).

JUSTIFICATION

Filter media used in the filter vessels at the RRWTP is GreensandPlus. As part of the asset management
plan, the District has assigned a useful life of 10 years to GreensandPlus. The media in the filter vessels of
Filter Train D was installed in year 2012. This project is justified on the basis of the District’s proactive
operational practices of preventative maintenance.

PROJECT LOCATION

The address for the RRWTP is 9175 Railroad Street, Elk Grove, California. The assessor’s parcel number is
APN 13400500810000.
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SCHEDULE & STATUS

Construction is scheduled for FY 22/23.

EXPENDITURE SCHEDULE
(in thousands S)
Planned Expenditures Total
Project FY22/23 | FY23/24 | FY24/25 | FY25/26 | FY26/27
Media Replacement — RRWTP Filter 90 0 0 0 0 90
Vessels
with inflation (3%) 90 0 0 0 0 90

Expenditure breakdown: no design, 100% construction

FUNDING SOURCES USER FEES
(in thousands $)

Capital Repair/Replacement Funds

= Treatment Improvements 90
Total 90

OPERATING COST IMPACTS

The completion of this project is not anticipated to increase or decrease operating costs as the project
does not significantly alter the existing facilities or modes of operation.

USEFULLIFE: 10 years
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PROJECT DESCRIPTION

This project replaces the media in the three (3) vertical filter vessels at the Hampton Village Water

Treatment Plant (HVWTP).

JUSTIFICATION

Filter media used in the filter vessels at the HYWTP is GreensandPlus. As part of the asset management
plan, the District has assigned a useful life of 10 years to GreensandPlus. The media in the filter vessels at
HVWTP was installed in year 2015. This project is justified on the basis of the District’s proactive

operational practices of preventative maintenance.

PROJECT LOCATION

The address for the HYWTP is 10113 Hampton Oak Dr., Elk Grove, California. The assessor’s parcel number

is APN 13407100390000.
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SCHEDULE & STATUS

Construction is scheduled for FY 24/25.

EXPENDITURE SCHEDULE
(in thousands S)
Planned Expenditures Total
Project FY22/23 | FY23/24 | FY24/25 | FY25/26 | FY26/27
Media Replacement — HVWTP Filter 0 0 20 0 0 90
Vessels
with inflation (3%) 0 0 95 0 0 95

Expenditure breakdown: no design, 100% construction

FUNDING SOURCES USER FEES
(in thousands $)

Capital Repair/Replacement Funds

=  Treatment Improvements 95
Total 95

OPERATING COST IMPACTS

The completion of this project is not anticipated to increase or decrease operating costs as the project
does not significantly alter the existing facilities or modes of operation.

USEFULLIFE: 10 years
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PROJECT DESCRIPTION
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This project replaces the programmable logic controllers (PLC) in the main panel and filter panel at the

Railroad Water Treatment Plant (RRWTP).

JUSTIFICATION

The PLCs at the RRWTP are critical pieces of equipment that control the automation of the RRWTP. The
PLC's at the RRWTP will be over fifteen years old and have met the end of their useful life as dictated by
the District’s asset management program. The criticality of these devices demands that they are in good
working order. This project is justified as dictated by the asset management plan.

PROJECT LOCATION

The address for the RRWTP is 9175 Railroad Street, Elk Grove, California. The assessor’s parcel number is

APN 13400500810000.
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SCHEDULE & STATUS

Engineering and construction are scheduled for FY 24/25.

EXPENDITURE SCHEDULE
(in thousands S)
Planned Expenditures Total
Project FY22/23 FY23/24 FY24/25 FY25/26 FY26/27
PLC — RRWTP Main & Filter Panel 0 0 53 0 0 53
with inflation (3%) 0 0 60 0 0 60
Expenditure breakdown: design 510,000, construction $50,000
FUNDING SOURCES USER FEES
(in thousands 5) Capital Repair/Replacement Funds
= Treatment Improvements 60
Total 60

OPERATING COST IMPACTS

The completion of this project is not anticipated to increase or decrease operating costs as the project
does not significantly alter the existing facilities or modes of operation.

USEFUL LIFE: 15 years
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Project ChlorTec System

Replacements
Funding Type Capital Repair/Replacement
Funds
Program Treatment Improvements
Priority 2
Project No. TBD
PROJECT DESCRIPTION

This project replaces the ChlorTec controls, rectifier, and electrolytic cells at the Railroad Water Treatment
Plant (RRWTP).

JUSTIFICATION

The ChlorTec unit is an electrochlorination generator designed to produce a 0.8% solution of sodium
hypochlorite from water, salt, and electricity. The generation process is controlled through a
programmable logic control and other controls. The ChlorTec unit at the RRWTP has two (2) electrolytic
cells which produce the sodium hypochlorite require direct current (DC) electricity from a rectifier. The
controls and rectifier have a useful life of twenty (20) years while electrolytic cells have a useful life of
around eight (8) years. The controls and rectifier were installed in year 2005 and are due for replacement
no later than year 2025. two (2) electrolytic cells. The current electrolytic cells were installed in year 2016
and are due for replacement in year 2024.

PROJECT LOCATION

The address for the RRWTP is 9175 Railroad Street, Elk Grove, California. The assessor’s parcel number is
APN 13400500810000.
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SCHEDULE & STATUS

Construction is scheduled for FY 22/23.

EXPENDITURE SCHEDULE
(in thousands S)
Planned Expenditures Total
Project FY22/23 FY23/24 FY24/25 FY25/26 FY26/27
ChlorTec System Replacements 150 0 0 0 0 150
with inflation (3%) 150 0 0 0 0 150
Expenditure breakdown: no design, 100% construction
FUNDING SOURCES USER FEES
(in thousands 5) Capital Repair/Replacement Funds
= Treatment Improvements 150
Total 150

OPERATING COST IMPACTS

The completion of this project is not anticipated to increase or decrease operating costs as the project
does not significantly alter the existing facilities or modes of operation.

USEFUL LIFE: 8 years
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Project Chlorine Analyzers

Shallow Wells
Funding Type Capital Improvement Funds
Program Treatment Improvements
Priority 2
Project No. TBD
PROJECT DESCRIPTION

This project installs a chlorine analyzer at each of the two (2) shallow wells and connects the information
to the District’s supervisory control and data acquisition (SCADA) system.

JUSTIFICATION

The shallow wells consist of Well 8 and Well 9. The shallow wells pump directly into the water distribution
system. To disinfect the water, sodium hypochlorite is injected into the water stream at these two (2)
well sites. On one occasion, the chlorine injection pump at Well 9 stopped working resulting in raw water
being pumped into the distribution system. A chlorine analyzer at Well 9 would have alerted operations
staff that chlorine residual had fallen to zero at that well site, and enabled staff to take more immediate
corrective action.

PROJECT LOCATION

The address for Well 8 is 9457 Ranch Park Wy. and Well 9 is 9035 Polhemus Dr., Elk Grove, California. The
assessor’s parcel numbers are APN 12504100610000 and APN 12502010160000, respectively.
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SCHEDULE & STATUS

Engineering and construction are scheduled for FY 21/22.

EXPENDITURE SCHEDULE
(in thousands S)
Planned Expenditures Total
Project FY22/23 FY23/24 FY24/25 FY25/26 FY26/27
Chlorine Analyzers Shallow Wells 0 70 0 0 0 70
with inflation (3%) 0 70 0 0 0 70
Expenditure breakdown: 510,000 design, 560,000 construction
FUNDING SOURCES USER FEES
(in thousands 5) Capital Improvement Funds
= Treatment Improvements 70
Total 70

OPERATING COST IMPACTS

The completion of this project is not anticipated to increase or decrease operating costs as the project
does not alter the existing facilities or modes of operation.

USEFUL LIFE: 10 years
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Project Backhoe Loader
Funding Type Capital Improvement Funds
Program Building & Site Improvements/
Vehicles
Priority 2
Project No. TBD
PROJECT DESCRIPTION

This project purchases an additional backhoe loader so that the District will have two (2) in its fleet.
JUSTIFICATION

The District currently has a 2006 Caterpillar model 420E backhoe loader in its fleet. This backhoe is
primarily dedicated to the Utility crew for water main replacement projects. As a result, the Distribution
crew must borrow the backhoe from the Utility crew when it needs to perform repair and maintenance
work. Based on the average of water main and service line leaks for the past four years, the Distribution
crew requires the backhoe for 154.7 hours per year to repair leaks. When the Distribution crew has the
backhoe, the Utility crew loses production at an estimated 70% rate of time. This lost production time
amounts to $31,458 per year. In addition, for two (2) weeks out of the year, a backhoe must be rented at
a cost of $2,784 so the District’s backhoe may be serviced and/or repaired. Using these costs and a
backhoe purchase price of $160,000, the payback period on the purchase of the backhoe is 4.7 years. This
is a reasonable payback period and the purchase of the backhoe is justified on this basis.

PROJECT LOCATION

This piece of equipment is used in all areas of the Elk Grove Water District.
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SCHEDULE & STATUS

This equipment is scheduled for purchase in FY 22/23.

EXPENDITURE SCHEDULE
(in thousands S)
Planned Expenditures Total
Project FY22/23 FY23/24 FY24/25 FY25/26 FY26/27
Backhoe Loader 0 155 0 0 0 155
with inflation (3%) 0 160 0 0 0 160
Expenditure breakdown: 100% purchase
FUNDING SOURCES USER FEES
(in thousands 5) Capital Improvement Funds
= Building & Site Improvements/Vehicles 160
Total 160

OPERATING COST IMPACTS

The purchase of this equipment is estimated to increase annual operating costs by $500 to perform basic
maintenance on the additional backhoe.

USEFUL LIFE: 20 years
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Project Truck Replacements

Funding Type Capital Improvement Funds

Program Building & Site Improvements/
Vehicles

Priority 2

Project No. 401

PROJECT DESCRIPTION

This project replaces aging work vehicles with new vehicles.

JUSTIFICATION

Because distances traveled by work trucks are relatively short within the EGWD boundary, the
replacement of vehicles in the EGWD truck fleet is primarily predicated on wear and age, and not mileage.
EGWD typically keeps trucks for 10 to 12 years. The following are trucks planned for replacement over
the next five years.

FY 22/23
No truck purchases.

FY 23/24
Truck 410 — 2009 Ford F550 (28,145 Miles).........Replace w/Ford F650 w/crane and boxes - $150K

FY 24/25

Truck 403 — 2007 Chevy Tahoe (47,413 Miles)........ Replace w/SUV - $45K

Truck 411 — 2009 Ford F250 Truck (79,479 Miles)........ Replace w/Ford F350 (gas) - $45K
Truck 406 — 2008 Ford Escape, Blue (38,363 Miles)........ Replace w/SUV - $30K

FY 25/26

Truck 404 — 2008 Ford Escape, Gray (82,555 Miles)........ Replace w/SUV- $30K

Truck 409 — 2009 Ford F650 Dump Truck (33,329 Miles)........ Replace w/Ford F650 Dump Truck- $100K
FY 26/27

Truck 412 — 2011 Ford F150 (27,756)........Replace w/Ford F150 - $45K
Truck 405 — 2007 Ford F550 Dump Truck (26,386 Miles)........ Replace w/Ford F650 Dump Truck - $100K

PROJECT LOCATION

These work vehicles cover all areas of the Elk Grove Water District.
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SCHEDULE & STATUS

Refer to the Justification section above for vehicle replacement schedule.

EXPENDITURE SCHEDULE
(in thousands S)
Planned Expenditures Total
Project FY22/23 FY23/24 FY24/25 FY25/26 FY26/27
Truck Replacements 0 146 113 119 129 507
with inflation (3%) 0 150 120 130 145 545

Expenditure breakdown: no design, 100% purchase

FUNDING SOURCES USER FEES
(in thousands $)

Capital Improvement Funds

= Building & Site Improvements/Vehicles 545
Total 545

OPERATING COST IMPACTS

It is anticipated that the purchase of the replacement trucks will decrease maintenance costs by $2,500
per year by lowering the incidence of repairs needed to keep older trucks operational.

USEFUL LIFE: 10 vyears
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PROJECT DESCRIPTION

This project makes repairs to the asphalt pavement of the Railroad Water Treatment Plant (RRWTP) by
filling in cracks with an elastomer product and applying a seal coat to the entire pavement area.

JUSTIFICATION

The asphalt pavement in the RRWTP yard receives high traffic and heavy use. The pavement is in good
condition; however, preventative maintenance is necessary to keep it in good condition. Regular
maintenance at an interval of every three years is justified on this basis.

PROJECT LOCATION

The address for RRWTP is 9715 Railroad Street, Elk Grove, California. The assessor’s parcel number is
APN 13400500810000.
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SCHEDULE & STATUS

Construction is scheduled for FY 24/25.

EXPENDITURE SCHEDULE
(in thousands S)
Planned Expenditures Total
Project FY22/23 FY23/24 FY24/25 FY25/26 FY26/27
Pavement Repair & Seal Coat — RRWTP 0 0 25 0 0 25
with inflation (3%) 0 0 25 0 0 25
Expenditure breakdown: no design, $25,000 construction
FUNDING SOURCES USER FEES
(in thousands 5) Capital Repair/Replacement Funds
= Building & Site Improvements/Vehicles 25
Total 25

OPERATING COST IMPACTS
The completion of this project is not anticipated to increase or decrease operating costs.

USEFUL LIFE: 3 years
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PROJECT DESCRIPTION

This project provides reserve funds for unforeseen future capital projects.

JUSTIFICATION

The purpose of the capital improvement program is to plan and fund capital projects in advance of the
projects’ needed design and construction date. The unforeseen capital projects program provides the Elk
Grove Water District with a safety net for funding future capital projects that are not included in the CIP
planning process. In some cases, these unforeseen capital projects may be the result of emergencies that
have occurred in the district.

PROJECT LOCATION

Project locations are unknown at this time and therefore not shown.
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SCHEDULE & STATUS

Engineering, design, and construction associated with the unforeseen capital projects program are

unknown.
EXPENDITURE SCHEDULE
(in thousands S)
Planned Expenditures Total
Project FY22/23 FY23/24 FY24/25 FY25/26 FY26/27
Unforeseen Capital Projects 100 100 100 100 100 500
no inflation used 100 100 100 100 100 500
Expenditure breakdown: 550,000 design, $450,000 construction
FUNDING SOURCES USER FEES
(in thousands 5) Unforeseen Capital Projects Funds
= Unforeseen Capital Projects 500
Total 500

OPERATING COST IMPACTS

It is not known if the completion of projects associated with the unforeseen capital projects program will
increase or decrease operating costs.

USEFULLIFE: Unknown
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APPENDIX A — PROJECT LIST BY PRIORITY

Derr St. Water Main Looping pg. 13 91
School/Locust Water Main pg.15 91
Locust/Summit Alley Water Main pg.17 84
Elk Grove Blvd/Grove St. Alley Water Main pg. 19 84
Locust St./Elk Grove Blvd. Alley/Derr St. Water Main pg. 21 84
Locust/Elk Grove Blvd. Main pg. 23 82
2nd Ave./Mazatlan Way Water Main pg. 25 79
Storage Tank Coating Repairs pg. 71 75
Backhoe Loader pg. 83 75
Grove St. Water Main pg. 27 74
Elk Grove Florin-Frontage Rd. Water Main pg. 29 74
Kilkenny Ct. Water Main pg. 31 74
Leo Virgo Ct. Water Main pg. 33 74
Plaza Park Dr. Water Main pg. 35 74
Durango Wy. Water Main pg. 37 74
Truman St./Adams St. Water Main pg. 39 73
Sierra St. Service Line Replacements pg. 41 73
Lark St. Water Main pg. 43 73
Media Replacement - RRWTP Filter Vessels pg. 73 71
Media Replacement - HVWTP Filter Vessels pg. 75 71
PLC - RRWTP Main & Filter Panel pg.77 71
ChlorTec System Replacements pg. 79 71
Truck Replacements pg. 85 71
Chlorine Analyzers Shallow Wells pg. 81 70
Mazatlan Way Water Main pg. 45 68
Webb St. Water Main pg. 47 68
2nd Ave. Water Main pg. 49 64
Pavement Repair & Seal Coat - RRWTP pg. 87 61
Grove St./Elk Grove Blvd. Water Main pg. 51 57
Halverson Dr. Water Main pg. 53 57
Railroad Corridor Water Line pg. 55 55
Cadura Circle Water Main Looping pg.57 54
Aizenberg Cir. Water Main Looping pg. 59 54
Transmission Main Brinkman Ct. (Cost Share) pg. 61 50
Elk Grove Shopping Center Water Main pg. 63 40
Glorieta Ct. Water Main pg. 65 36
La Diana Ct. Water Main pg. 67 36
Aquarius Ct. Water Main pg. 69 36
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APPENDIX B — CIP PRIORITY RANKING CRITERIA SCORE SHEETS

= FY 2023-27 WATER SUPPLY / TREATMENT IMPROVEMENT PROJECTS
Well Rehabilitation Program

Derr St. Water Main Looping
School/Locust/Water Main

Locust/Summit Alley Water Main

Elk Grove Blvd/Grove St. Alley Water Main
Locust St.-Elk Grove Blvd Alley/Derr St. Water Main
Locust/Elk Grove Blvd. Water Main

2" Ave. Mazatlan Way Water Main

Grove St. Water Main

Elk Grove Florin-Frontage Rd. Water Main
Kilkenny Ct. Water Main

Leo Virgo Ct. Water Main

Plaza Park Dr. Water Main

Durango Wy. Water Main

Truman St./Adams St. Water Main

Sierra St. Service Line Replacements

Lark St. Water Main

Mazatlan Way Water Main

Webb St. Water Main

2" Ave. Water Main

Grove St./Elk Grove Blvd. Water Main
Halverson Dr. Water Main

Railroad Corridor Water Line

Cadura Circle Water Main Looping
Aizenberg Cir. Water Main

Transmission Main Brinkman Ct. (Cost Share)
Elk Grove Shopping Center Water Main
Glorieta Ct. Water Main

La Diana Ct. Water Main

Aquarius Ct. Water Main

Storage Tank Coating Repairs

Media Replacement — RRWTP Filter Vessels
Media Replacement — HVWTP Filter Vessels
PLC/MCC Bucket Replacement (Wells 4D & 11D)
ChlorTec System Replacements

Chlorine Analyzers Shallow Wells

= FY 2023-27 BUILDING & SITE IMPROVEMENT/VEHICLES PROJECTS
o Backhoe Loader
o Truck Replacements
o Pavement Repair & Seal Coat — RRWTP
o Unforeseen Capital Projects
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FY 2023-2027 WATER SUPPLY / TREATMENT PROJECTS
Priority Ranking Criteria

PRIORITY SCORE = 91
Well Rehabilitation Program RAW SCORE = 73
Water Supply (E 2) Impact= H ; Probability= H | 68.25

A Project maintains existing water utility infrastructure or is required to meet the current and future water supply demand, comply
with water quality standards or meet other regulatory requirements, including Health and Safety. (H+, H-, M+, M-, L)

B E Project increases operation flexibility, improves maintenance capabilities, adds efficiency, or improves post-disaster reliability of
water utility infrastructure [Example: improving the systematic reliability of water utility infrastructure to continually perform during
and after a devastating event; improving the systematic flexibility of water utility infrastructure to utilize various source water; or
add redundancy so infrastructure can be taken off-line for maintenance].

(H, M, L)

PRIMARY
OBJECTIVE
(75%)

C |I| Timing of when project is needed to meet water supply demands, water quality standards, or other regulations.
(I = Immediately (0-3 yrs.); S = Short-term (3-5 yrs.); L = Long-term (5+ yrs.))

Social Factor - Check if applicable | 2.50

|:| Promotes Emergency Recovery

Positive Interaction (E 4) - Check all that apply
With the Community |:] With other agencies
Water Quality (E 3.2) - Check if applicable | 1.88
Promotes drinking water quality
Natural Resources Sustainability (E 3.2) - Check all that apply

SOCIAL
FACTORS
(7.5%)

ENVIRONMENTAL
FACTORS
(7.5%)

|:| Promotes water use efficiency |:I Promotes energy efficiency or incorporates energy
|:| Promotes groundwater basin management efficient features

n Lifecycle costs are minimized - Check One | 0.00

% |:| Annual cost savings of more than $50,000

B |:| Annual cost savings of $10,000 to $50,000

E :\3 |:| Annual cost savings of less than $10,000

% g Funding Available from Other Agencies - Check One

g |:| Over 50% of project costs available from other agencies

8 |:| 26% to 50% of project costs available from other agencies

w |:| Up to 25% of project costs available from other agencies

NOTE: You must type a capital "X" in the check boxes for any of the Social, Environmental, or Economic factors in order
for the built-in formulas to recognize and calculate the scores.

O:\Main Index\Engineering\Capital Improvement Program\CIP 2023-2027\Scoresheets\1_Well Rehabilitation Program Scoresheet.xIsx

Printed: 3/23/2022 (8:53 AM) Revised: 11/30/10



Project Name Here

WATER SUPPLY / TREATMENT PROJECTS
Priority Ranking Criteria

Well Rehabilitation Program FRIORITY SEORE =
, RAW SCORE= 100

WATER SUPPLY OBJECTIVE

(75% of Raw Scare)
This Objective counts for 75% of the total score thus the point received are then multiplied by a factor of .75.

Water Supply capiial projects are prioritized sccording to their ability to sustain the water ubility business. "Sustain the wzter ullity business”
means te projects will repair or replace system components reguired 1o meet existing demand or water quaiity standards and which have 2
medium or high probability of failure

Water Supply (E 2) Impact = 1 Prooebility = | 75.00)<- Totals frol

Criterion A: Protecting Existing Assets
Hignest possible value is 58 points, with 55 points for *high”, 30 points for “medium” and 5.5 points for “low". The intermediate scores are
shown below:

Probability Definition: Project maintains existing water utility infrastructure or Is required to meet the
current and future water supply demand, comply with water guality standards or meet other
High Med. Low regulatory raguirements, Including Health and Safety.

Impaet:
< @ — Without the project, the District lkely can not meset normal current or future daily demand
)" w and/or water quality standards because the weler ulilily infrastruclure is in poor Cﬂﬁiiliczl, lacks
{ b+ = M+ redundanicy o backup, or doss net meet requlztory requirements, - Al mehe
les” | a2 N | Fo manFan produchon cad weTer gachty comphend atfe
Megdium — Withcut the project, the District likely can continue meeting current or future demands

andior water guality standards, but will be operating at a higher ievel of risk, potentizlly relying on
manual operation or an exisling backup

High

Low - Without the project, the District can continue meeling current or fulure demand anclor
Y- M+ M water quality standards or regulations. However, the system will advance to a higher state of risk
42 an 17 aor the project is relatad to a backup system.

Impact
Med

Probability of impact occurring:

High — Likely to almast certzin 65% — 100% =+ Frodds o eTer o z 777

Wl oo wio rek 45_
i ? Medium - Possible 356% —65%
+ M

] 17

Low

o
o

Low = Unlike!y or rare 0% — 35%

Deaterming the appropriate rating for the project as it pertains to Criterion A and then enler it in the box provided.

5 ’J"F‘ PRt

bpH rd?‘.-‘

Criterlon B: Improving Existing Assets
Highest possible points a7 20 points, with 20 points for *high®, 11 points for “medium™ and 2 peints for “low™,

Definition:

Project increases operation flexibility, improves maintenance capabilities, adds efficiency, or improves post disaster rellability of
water utility infrastructure [Example: improving the systematic reliability of watar utility Infrastruciure to continually perform during and after
a devastating event; impraving the syslemalic flaxibility of water utility infrastructure to ulilize various source waler; or aod redundancy so
infrastructure can be laken ofl-line for maintenance].

Effect of Project Impact:
High {H) — Frovides benefits for more than 30,000 customers.

Medium (M) - Provides benefits for 10,000 (o 30,000 customers. ¢¢— Aec e Service Arta | customers

Law (1} = Provides benefits for less than 10,000 cuslomers.

Determine the approgriate rating for the project as it partains to Criterion B ard then enter il in the box providec.

Criterion C: Project Urgency
Highest possible points are 25 points, with 25 paints for “Immediate”, 14 coints for “Short-Term" and 2.5 points for “Leng-Term”.

Definition:
Timing of when project is needed o meet water supply demands, water quality standards, or other regulations.

Project Urgency:
Immediate Meed (1) - Project is needed lo meel currenl demanas ar regulations within the next three (2) years, 4

Shorl-Term Need (5) — Project is neaded Io meet demands or reguiations within the next lhree Lo five (3 - B) years.

Long-Term Need (L) — Projecl is needed 1o meet demands beyond the nexl five (5) years.

D Determine the apprapriate rating for the project as it pertains to Crilerion C and then enler it in the box provided.

Cr\Main Indax\Engineering\Capital Improvement Frogram\CIP 2015-2019\Scoresheets\2_Water Meter Replacement Program Scoreshes!
Revised 1113010
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FY 2023-2027 WATER SUPPLY / TREATMENT PROJECTS
Priority Ranking Criteria

PRIORITY SCORE = 91
Derr St. Water Main Looping RAW SCORE = 73
Water Supply (E 2) Impact= H ; Probability= H | 68.25

A Project maintains existing water utility infrastructure or is required to meet the current and future water supply demand, comply
with water quality standards or meet other regulatory requirements, including Health and Safety. (H+, H-, M+, M-, L)

B E Project increases operation flexibility, improves maintenance capabilities, adds efficiency, or improves post-disaster reliability of
water utility infrastructure [Example: improving the systematic reliability of water utility infrastructure to continually perform during
and after a devastating event; improving the systematic flexibility of water utility infrastructure to utilize various source water; or
add redundancy so infrastructure can be taken off-line for maintenance].

(H, M, L)

PRIMARY
OBJECTIVE
(75%)

C |I| Timing of when project is needed to meet water supply demands, water quality standards, or other regulations.
(I = Immediately (0-3 yrs.); S = Short-term (3-5 yrs.); L = Long-term (5+ yrs.))

Social Factor - Check if applicable | 2.50

|:| Promotes Emergency Recovery

Positive Interaction (E 4) - Check all that apply
With the Community |:] With other agencies
Water Quality (E 3.2) - Check if applicable | 1.88
Promotes drinking water quality
Natural Resources Sustainability (E 3.2) - Check all that apply

SOCIAL
FACTORS
(7.5%)

ENVIRONMENTAL
FACTORS
(7.5%)

|:| Promotes water use efficiency |:I Promotes energy efficiency or incorporates energy
|:| Promotes groundwater basin management efficient features

n Lifecycle costs are minimized - Check One | 0.00

% |:| Annual cost savings of more than $50,000

B |:| Annual cost savings of $10,000 to $50,000

E :\3 |:| Annual cost savings of less than $10,000

% g Funding Available from Other Agencies - Check One

g |:| Over 50% of project costs available from other agencies

8 |:| 26% to 50% of project costs available from other agencies

w |:| Up to 25% of project costs available from other agencies

NOTE: You must type a capital "X" in the check boxes for any of the Social, Environmental, or Economic factors in order
for the built-in formulas to recognize and calculate the scores.

O:\Main Index\Engineering\Capital Improvement Program\CIP 2023-2027\Scoresheets\New Projects\30_Derr St. Water Main Looping Scoresheet.xlIsx
Printed: 3/28/2022 (7:21 AM) Revised: 11/30/10



WATER SUPPLY / TREATMENT PROJECTS
Priority Ranking Criteria

PRIORITY SCORE =
Project Name Here Derr St. Water Main Looping RAW SCORE =

Water Supply (E 2) Impact = : Probability = |

Water Supply capital projects are pricritized according to their ability 1o sustain the water utility business. “Sustain the water utility business” means
the projects will repair or replace system components required 1o meet existing demand or water quality stendards and which have a medium or high
probability of failure

Criterion A: Protecting Existing Assets
Highest possible valus is 55 points, with 55 points for *high”, 30 points for “medium” and 5.5 pcints for “low”. The intermediate scores are shown

below.
Probability Definition: Project maintains existing water utility infrastructure or is required to meet the current
and future water supply demand, comply with water quality standards or meet other regulatory
High Med. Low requirements, including Health and Safety.
Impact:
High — Without the project, the District likely can not meet normal current or future daily demand
= & = and/or water quality standards because the water utility infrastructure is in poor condition, lacks
& |+ .
dund b d
_:g:a i A redundancy or backup, or does nf:t meet regulato‘& rem;zm;n;s_ ‘q T Fd:\“z i‘;'j % Coi"
AL 2, Clote do enflOr v P
Medium - Without the project, the District likely can cohtinue mé}a'ft‘frrg current or future damaégs l‘ l GS
andfor water qualily standards, but will be operating st a higher level of risk, potentially relying on
manuz| operation or an existing backup
S, Low — Without the project, the District can continue meeting current or future demand and/or water
o '8 H- M+ M- quzlity standards or regulations. However, the system will advance to a higher state of risk, or the
g- = 42 30 17 project is related to a backup system.
Probability of impact occurring:
High — Likely to almost certain 85% — 100%: e
Medium — Possible 35% — 65%
E M+ M- L
- 30 7 5.5 Low — Unlikely or rare 0% — 35%

IEl Determine the appropriate rating for the project as it pertains to Criterion A and then enter it in the box provided,

Criterion B: Improving Existing Assets
Highest possible points are 20 points, with 20 points for “high”, 11 points far "medium” and 2 points for “law”.

(75% of Raw Score)
This Qbjective counts for 75% of the total score thus the point received are then multiplied by a factor of . 75.

Definition:

Project increases operation flexibility, improves maintenance capabilities, adds efficiency, or impraves post disaster reliability of water
utility infrastructure [Example: improving the systematic reliability of water utility infrastructure to continually perferm during and after a
devastating event; improving the systematic flexibility of water utility infrastructure to utilize various source water. or add redundancy so
infrastructure can be taken off-line for maintenance].

WATER SUPPLY OBJECTIVE

Effect of Project Impact:
High (H) - Provides benefits for more than 30,000 custamers.

Medium (M) — Provides benefits for 10,000 to 30,000 customers, &= s"”‘" e A'&" 1

Low (L) — Provides benefits for less than 10,000 customers.

@ Determine the appropriate rating for the praject as it pertains to Criterion B and then enter it in the box provided

Criterion C: Project Urgency
Highest possible points are 25 points, with 25 points for "Immediate”, 14 points for *Short-Term" and 2.5 points for “Long-Term”.

Definition:
Timing of when project s needed to meet water supply demands, water quality standards, or other regulations.

Project Urgency:

Immediate Need (1) — Project is needed to meet current demands cr regulations within the next three (3) vears. s
Shori-Term Need (S) — Project is neaded to meet demands or regulations within the next three to five (3 - 5) years.
Long-Term Need (L) - Project is needed lo meel demands beyond the next five (5) years.

|I] Determine the appropriata rating for the projact as it pertains to Criterion C and then enter it in the box provided.

O \Main IndexdEngineering\Capital Improvement Program\CIP 2023-2027\Scoresheets\1_\Well Rehabllitation Program Scoresheet.xlsx ATTACHMENT 1
Revised 11/30/10 Pana1af 4



FY 2023-2027 WATER SUPPLY / TREATMENT PROJECTS
Priority Ranking Criteria

PRIORITY SCORE = 91
School/Locust Water Main RAW SCORE = 73
Water Supply (E 2) Impact= H ; Probability= H | 68.25

A Project maintains existing water utility infrastructure or is required to meet the current and future water supply demand, comply
with water quality standards or meet other regulatory requirements, including Health and Safety. (H+, H-, M+, M-, L)

B E Project increases operation flexibility, improves maintenance capabilities, adds efficiency, or improves post-disaster reliability of
water utility infrastructure [Example: improving the systematic reliability of water utility infrastructure to continually perform during
and after a devastating event; improving the systematic flexibility of water utility infrastructure to utilize various source water; or
add redundancy so infrastructure can be taken off-line for maintenance].

(H, M, L)

PRIMARY
OBJECTIVE
(75%)

C |I| Timing of when project is needed to meet water supply demands, water quality standards, or other regulations.
(I = Immediately (0-3 yrs.); S = Short-term (3-5 yrs.); L = Long-term (5+ yrs.))

Social Factor - Check if applicable | 2.50

|:| Promotes Emergency Recovery

Positive Interaction (E 4) - Check all that apply
With the Community |:] With other agencies
Water Quality (E 3.2) - Check if applicable | 1.88
Promotes drinking water quality
Natural Resources Sustainability (E 3.2) - Check all that apply

SOCIAL
FACTORS
(7.5%)

ENVIRONMENTAL
FACTORS
(7.5%)

|:| Promotes water use efficiency |:I Promotes energy efficiency or incorporates energy
|:| Promotes groundwater basin management efficient features

n Lifecycle costs are minimized - Check One | 0.00

% |:| Annual cost savings of more than $50,000

B |:| Annual cost savings of $10,000 to $50,000

E :\3 |:| Annual cost savings of less than $10,000

% g Funding Available from Other Agencies - Check One

g |:| Over 50% of project costs available from other agencies

8 |:| 26% to 50% of project costs available from other agencies

w |:| Up to 25% of project costs available from other agencies

NOTE: You must type a capital "X" in the check boxes for any of the Social, Environmental, or Economic factors in order
for the built-in formulas to recognize and calculate the scores.

O:\Main Index\Engineering\Capital Improvement Program\CIP 2023-2027\Scoresheets\New Projects\30_School_Locust Water Main Scoresheet.xlsx
Printed: 3/28/2022 (7:22 AM) Revised: 11/30/10



i NATER SUPPLY / TREATMENT PROJECTS
Priority Ranking Criteria

PRIORITY SCORE =

Project Name Here School/Locust St. Water Main RAW SCORE =

WATER SUPPLY OBJECTIVE

(75% of Raw Score)
This Objective counts for 75% of the total score thus the point received are then multiplied by a factor of .75.

Water Supply (E 2) Impact = ; Probability = |

Water Supply capilal projects are pricritized according to their ability to sustain the water utility business. “Sustain the water utility business” means

the projects will repair or replace system components required to mest existing demand or water quality stendards and which have a medium or high
probability of failure

Criterion A: Protecting Existing Assets
Highest possible value is 55 points, with 55 points for “high”, 30 points for *medium” and 5.5 peints for “low”. The inlermediate scores are shown
below:

Probability Definition: Project maintains existing water utility infrastructure or is required to meet the current
and future water supply demand, comply with water quality standards or meet other regulatory
High Med. Low requirements, including Health and Safety.
Impact:
High = Without the project, the District likely can nct meet nermal current or future daily demand
= andlor water quality standards because the water utility infrastructure is in poor condition, lacks
i) @ I:z M+ redundancy or backup, or does not meet regulatory requirements. 4 Maing A.a(, V'“J‘I"}Eey
& 2 Tor Live Prorectivns, Clote do Yo ond
Medium — Without the project, the District likely can continue meeting current ar future demands
andfor water quality standards, but will be cperating &t a higher level of risk, potentially relying on
manual operation or an existing backup
Low — Without the project, the District can continue meeting current or future demand and/or water
E 3 H- M+ M- quality standards or regulations. However, the system will advance to a higher state of risk, or the
_E' = 42 a0 17 project is related to a backup system.
Probability of impact occurring:
High — Likely to almost certain 85% — 100% &
Medium — Possible 35% — 85%
g M+ M- L
= 30 17 5.5 Low — Unlikely or rare 0% — 35%

El Determine the apgropriate rating for the preject as it pertains to Criterion A and then enter it in the box provided.

Criterion B: Improving Existing Assets
Highest possible points are 20 points, with 20 points far *high”, 11 points for *medium” and 2 points for *low”.

Definition:

Project increases operation flexibility, improves maintenance capabilities, adds efficiency, or improves post disaster reliability of water
utility infrastructure [Example: improving the systematic reliability of water utility infrastructure to continually perform during and after a
devastating event; improving the systemalic flexibility of water utility infrastructure 1o utilize various source waler, cr add redundancy so
infrastructure can be taken cff-line for maintenance].

E 1P Im -
High {H} — Provides benefits for more than 30,000 customers.

Medium (M) — Provides benefits for 10,000 ta 30,000 customers. & %‘EI‘V i AI’L’« L

Low (L) — Provides bensfits far less than 10,000 customears.

Determine the appropriate rating for the project as it pertains to Criterion B and then enter it in the box provided.

Criterion C: Project Urgen cy
Highest possible points are 25 points, with 25 paints for “Immediate”, 14 peints for *Shert-Term" and 2.5 points for “Long-Term".

Definition:
Timing of when project is needed to meet water supply demands, water quality standards, or other regulations.

Project Urgency:
Immediate Need (I) = Project is needed tc meet current demands or regulations within the next three (3) years==—""

Shori-Term Need (S) - Prcject is needed to meet demands or regulations within the next three to five (2 - 5) years.
Long-Term Need (L) -~ Project is needed to meet demands beyond the next five (5) years.

m Determine the appropriate rating for the project as it pertains to Criterion C and then enter it in the box provided.

O:\Main Index\Engineering\Capital Imprevement Program\CIP 2023-2027\Scoresheets\1_\Well Rehatilitation Program Scoresheet.xlsx
Revisrad 11730040
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FY 2023-2027 WATER SUPPLY / TREATMENT PROJECTS
Priority Ranking Criteria

PRIORITY SCORE = 84
Locust/Summit Alley Water Main RAW SCORE = 67
Water Supply (E 2) Impact= H ; Probability= H | 58.50

A El Project maintains existing water utility infrastructure or is required to meet the current and future water supply demand, comply
with water quality standards or meet other regulatory requirements, including Health and Safety. (H+, H-, M+, M-, L)

B E Project increases operation flexibility, improves maintenance capabilities, adds efficiency, or improves post-disaster reliability of
water utility infrastructure [Example: improving the systematic reliability of water utility infrastructure to continually perform during
and after a devastating event; improving the systematic flexibility of water utility infrastructure to utilize various source water; or
add redundancy so infrastructure can be taken off-line for maintenance].

(H, M, L)

PRIMARY
OBJECTIVE
(75%)

C |I| Timing of when project is needed to meet water supply demands, water quality standards, or other regulations.
(I = Immediately (0-3 yrs.); S = Short-term (3-5 yrs.); L = Long-term (5+ yrs.))

Social Factor - Check if applicable | 5.00
Promotes Emergency Recovery

Positive Interaction (E 4) - Check all that apply
With the Community |:] With other agencies

Water Quality (E 3.2) - Check if applicable | 3.75
Promotes drinking water quality

Natural Resources Sustainability (E 3.2) - Check all that apply

SOCIAL
FACTORS
(7.5%)

ENVIRONMENTAL
FACTORS
(7.5%)

Promotes water use efficiency |:I Promotes energy efficiency or incorporates energy
|:| Promotes groundwater basin management efficient features

n Lifecycle costs are minimized - Check One | 0.00

% |:| Annual cost savings of more than $50,000

B |:| Annual cost savings of $10,000 to $50,000

E :\3 |:| Annual cost savings of less than $10,000

% g Funding Available from Other Agencies - Check One

g |:| Over 50% of project costs available from other agencies

8 |:| 26% to 50% of project costs available from other agencies

w |:| Up to 25% of project costs available from other agencies

NOTE: You must type a capital "X" in the check boxes for any of the Social, Environmental, or Economic factors in order
for the built-in formulas to recognize and calculate the scores.

O:\Main Index\Engineering\Capital Improvement Program\CIP 2023-2027\Scoresheets\3_Locust-Summit Alley Water Main Scoresheet.xlsx
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WATER SUPPLY / TREATMENT PROJECTS
Priority Ranking Criteria

PRIORITY SCORE =

Project Name Here Locust St./Summet Alley Water Mains RAW SCORE =

WATER SUPPLY OBJECTIVE

(75% of Raw Score)
This Objective counts for 75% of the total score thus the point received are then multiplied by a factor of .75.

Water Supply (E 2) Impact = ; Probability = |

Water Supply capital projects are prioritized according to their ability to sustain the water utility business. "Sustain the water ulility business”
means the prejects will repair or replace system components required 1o meetrexisting demand or water quality standards and which have a
medium or high probability of failure

~ Criterion A; Protecting Existing Assets
Highest possible value is §5 points. with 55 points for "high”, 30, points for ‘medium” and 5.5 points for “low”. The intermediate scores are
shown below

Probability Definition: Project maintains existing water utility infrastructure or is required to meet the
current and future water supply demand, comply with water quality standards or meet other
High Med. Low regulatory requirements, including Health and Safety.

Impact:

High - Without the project, the District likely can not meet normal current or future daily demand
= and/or water quality standards because the waler utility infrastructure is in poor condition, lacks
= H+ H- M+ redundancy or backup, or does not meet regulatory requirements.

T 55 42 30

Medium — Without the proj istrichlik iI ing ¢l i L=}

and/or water quality standards, but will be operating &t a higher level of rigk, potentially relying on

manual operation or an existing backu 1] . y

2 o lu\fims are vnlertited Cor Qive
4 A ey €
Low = \Without the project, the District can cgﬁue rﬁ'e.seﬁ"rg\:urrent or fulure demand and/or
E o / M+ M- waler quality standards or regulations. However, the system will advance 1o a higher state of risk,
E— é‘ a0 17 or the project is related to a backup system.

Probability of impact occurring:

High — Likely to almost certain 5% — 100% &&=~

Medium — Possible 35% - 55%

g W+ - L
- 30 17 55 Low — Unlikely or rare 0% — 35%

IE' Determine the appropriate rating for the project as it pertains tc Criterion A and then enter it in the box provided.

Criterion B: improving Existing Assets
Highest possible points are 20 points, with 20 paints for “high”, 11 points for *medium” and 2 points for “low”.
Definition:
Project increases operation flexibility, Iimproves maintenance capabilities, adds efficiency, or improves post disaster reliability of
water utility infrastructure [Example: improving the systematic reliability of water utility infrastructure to continually perfarm during and after

a devastating event; improving the systematic flexibility of water utility infrastructure to utilize various source water, or add redundancy so
infrastructure can be taken off-line for maintenance].

Effect of Project Impact:
High (H) — Provides benefits for more than 30,000 custamers.

Medium (M) — Pravides benefits for 10,000 to 30,000 customers, = %ef'v’"‘-f Aﬁ-’ﬂ ]_

lLow (L) - Provides benefits for less than 10,000 customers.

E] Determine the appropriate rating for the project as it perains to Crilerion B and then enter it in the box provided.

Criterion C: Project Urgency
Highest possikle points are 25 points, with 25 points for “Immediate”, 14 points for *Short-Term" and 2.5 paints for “Long-Term”.

Definition;
Timing of when project is needed to meet water supply demands, water quality standards, or other regulations.
Immediate Meed () — Froject is needed to meet current demands or regulations within the next three (3) years. 8&———
Short-Term Need (S) — Project is needed to meet demands or reguiations within the next three to five (3 - §) years.

Long-Temn Meed (L) — Project is needed to meet demands beyond the next five (8) years.

II] Determine the appropriate rating for the project as it perlains to Criterion C and then enter it in the box provided.

0.iMain Index\Engineering\Capital Im provement Frogram\CIP Z023-20275coresheeisid_Locusi-Sumnmit Alley Water Main Scoresheet xlsx
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FY 2023-2027 WATER SUPPLY / TREATMENT PROJECTS
Priority Ranking Criteria

PRIORITY SCORE = 84
Elk Grove Blvd. Grove St. Alley Water Main RAW SCORE = 67
Water Supply (E 2) Impact= H ; Probability= H | 58.50

A El Project maintains existing water utility infrastructure or is required to meet the current and future water supply demand, comply
with water quality standards or meet other regulatory requirements, including Health and Safety. (H+, H-, M+, M-, L)

B E Project increases operation flexibility, improves maintenance capabilities, adds efficiency, or improves post-disaster reliability of
water utility infrastructure [Example: improving the systematic reliability of water utility infrastructure to continually perform during
and after a devastating event; improving the systematic flexibility of water utility infrastructure to utilize various source water; or
add redundancy so infrastructure can be taken off-line for maintenance].

(H, M, L)

PRIMARY
OBJECTIVE
(75%)

C |I| Timing of when project is needed to meet water supply demands, water quality standards, or other regulations.
(I = Immediately (0-3 yrs.); S = Short-term (3-5 yrs.); L = Long-term (5+ yrs.))

Social Factor - Check if applicable | 5.00
Promotes Emergency Recovery

Positive Interaction (E 4) - Check all that apply
With the Community |:] With other agencies

Water Quality (E 3.2) - Check if applicable | 3.75
Promotes drinking water quality

Natural Resources Sustainability (E 3.2) - Check all that apply

SOCIAL
FACTORS
(7.5%)

ENVIRONMENTAL
FACTORS
(7.5%)

Promotes water use efficiency |:I Promotes energy efficiency or incorporates energy
|:| Promotes groundwater basin management efficient features

n Lifecycle costs are minimized - Check One | 0.00

% |:| Annual cost savings of more than $50,000

B |:| Annual cost savings of $10,000 to $50,000

E :\3 |:| Annual cost savings of less than $10,000

% g Funding Available from Other Agencies - Check One

g |:| Over 50% of project costs available from other agencies

8 |:| 26% to 50% of project costs available from other agencies

w |:| Up to 25% of project costs available from other agencies

NOTE: You must type a capital "X" in the check boxes for any of the Social, Environmental, or Economic factors in order
for the built-in formulas to recognize and calculate the scores.

O:\Main Index\Engineering\Capital Improvement Program\CIP 2023-2027\Scoresheets\4_Elk Grove Blvd Grove St. Alley Water Main Scoresheet.xlIsx
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WATER SUPPLY / TREATMENT PROJECTS
Priority Ranking Criteria

PRIORITY SCORE =

Project Name Here Elk Grove Blvd. Grove St. Alley Water Main RAW SCORE =
Water Supply (E 2) Impact = . Probability = |
Water Supply capital projects are pricritized according ta their ability to sustain the water utility business. "Sustain the waler utility businass” means the
projects will repair or replace system components required to meetl existing demand or water quality standards and which have a medium or high
probability of failure
Criterion A: Protecting Ei:isting Assels
Highest possible value is 55 points, with 55 peints for “high”, 20 points for "medium” and 5.5 paints for "low”. The intermediate scores are shown below:
Probability Definition: Project maintains existing water ulility infrastructure or is required to meet the current and
future water supply demand, comply with water quality standards or meet other regulatory requirements,
High Med. Low including Health and Safety.
P Impact:
™~ High — Without the project, the District likely can not meet normal current or future daily demand andfor
i weter quality standerds because the water ulility infrastructure is in poor condition, lacks redundancy or
L H+ H- M+ :
L D backup, or does not meet regulatory reguirements.
-.g T 55 42 30
B Medium — Withat I tr|ct lik eiln current or future demands and/or
@ water quality standards. but will be , potentially relying an manual aperation
= n existing backu
g SR ORAING D "I" Naing um}qs‘;_p‘l -Qﬂf‘ ~¢~.rf, P(b{‘é’r.-'\'tﬂu
g Low —Without the project, the District can continue meeting current or future demand and/or water quality
;_..% ‘Q o @) M+ M- standards or regulations. However, the system will advance to a higher state of risk, or the project is related
g E— s 42 30 17 to a backup systam.
E Brobability of impact occurring:
g High ~ Likely to almost certain 65% — 100% €
I : .
= g Medium ~ Possikle 35% - 65%
= g I+ M- 1
o g § 30 17 5.5 Low — Unlikel 0% — 35%
— - w — Linlikely or rare -
W ’ ¢
B 8%
o®» g
=
5 g g El Determine the apprapriate rating for the project as it pertains to Criterion A and then enter it in the box provided.
o TH |
0 ==t =
% o _:é’ Criterion B; Improving Existing Assets
0 E!; '; Highest possible points are 20 points, with 20 points for “high”, 11 points for *medium” and 2 points for “low”,
1l ey
w — .
< — |Project increases operation flexibility, improves maintenance capabilities, adds efficiency, or improves post disaster reliability of water utility
= -g infrastructure [Example: improving the systematic reliability of water utility infrastructure to continually perform during and after a devastating event;
:; improving the systematic flexibility of water utility infrastructure to utilize various source water; or add redundancy so infrastructure can be taken off-lina
< |for maintenance].
5 ;
o |Effect of Project Impact:
'?n High (H) — Provides benefils for more than 30,000 customers.
s Allects
e []
& |Medium (M) — Provides benefits for 10,000 to 30,000 customers. ¥ C SEW'H— A”ﬁ 1.
n
S |Low (L) - Provides henefits for less than 10,000 customers.
3
2
2
= @ Determine the eppropriate rating for the project as it pertains to Criterion B and then enter it in the box provided.
] =
@ | Criterion C: Project Urgency
ﬁ Highest possible points are 25 points, with 25 points for “Immediate’, 14 points for “Short-Term” and 2.5 points for “Lang-Term’”.
Definition:
Timing of when project is needed to meet water supply demands, water quality standards, or other regulations.
Project Urgency:
Immediate Need (I) — Project is needad to meet current demands or regulations within the next three (3) years. &
hert-Ter| (S) — Projact is nseded to meet demands or regulations within the next three ta five (3 - 5) years.
Long-Term Need (L) - Project is needed to meet demands beyond the next five (5) years.
|I| Determine the appropriate rating for the project as it pertains to Criterion C and then enter it in the box provided.
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FY 2023-2027 WATER SUPPLY / TREATMENT PROJECTS
Priority Ranking Criteria

PRIORITY SCORE = 84
Locust St.-Elk Grove Blvd. Alley/Derr St. Water Main RAW SCORE = 67
Water Supply (E 2) Impact= H ; Probability= H | 58.50

A El Project maintains existing water utility infrastructure or is required to meet the current and future water supply demand, comply
with water quality standards or meet other regulatory requirements, including Health and Safety. (H+, H-, M+, M-, L)

B E Project increases operation flexibility, improves maintenance capabilities, adds efficiency, or improves post-disaster reliability of
water utility infrastructure [Example: improving the systematic reliability of water utility infrastructure to continually perform during
and after a devastating event; improving the systematic flexibility of water utility infrastructure to utilize various source water; or
add redundancy so infrastructure can be taken off-line for maintenance].

(H, M, L)

PRIMARY
OBJECTIVE
(75%)

C |I| Timing of when project is needed to meet water supply demands, water quality standards, or other regulations.
(I = Immediately (0-3 yrs.); S = Short-term (3-5 yrs.); L = Long-term (5+ yrs.))

Social Factor - Check if applicable | 5.00
Promotes Emergency Recovery

Positive Interaction (E 4) - Check all that apply
With the Community |:] With other agencies

Water Quality (E 3.2) - Check if applicable | 3.75
Promotes drinking water quality

Natural Resources Sustainability (E 3.2) - Check all that apply

SOCIAL
FACTORS
(7.5%)

ENVIRONMENTAL
FACTORS
(7.5%)

Promotes water use efficiency |:I Promotes energy efficiency or incorporates energy
|:| Promotes groundwater basin management efficient features

n Lifecycle costs are minimized - Check One | 0.00

% |:| Annual cost savings of more than $50,000

B |:| Annual cost savings of $10,000 to $50,000

E :\3 |:| Annual cost savings of less than $10,000

% g Funding Available from Other Agencies - Check One

g |:| Over 50% of project costs available from other agencies

8 |:| 26% to 50% of project costs available from other agencies

w |:| Up to 25% of project costs available from other agencies

NOTE: You must type a capital "X" in the check boxes for any of the Social, Environmental, or Economic factors in order
for the built-in formulas to recognize and calculate the scores.

O:\Main Index\Engineering\Capital Improvement Program\CIP 2023-2027\Scoresheets\5_Locust St.-Elk Grove Blvd Alley-Derr St. Water Main Scoresheet.xlIsx
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WATER SUPPLY / TREATMENT PROJECTS
Priority Ranking Criteria

PRIORITY SCORE =
Project Name Here Locust St.-Elk Grove Bivd. Alley/Derr St. RAW SCORE =

Water Supply (E 2) Impact = ; Probability = |

Water Supply capital projects are prioritized according to their ability to sustain the waler utility business. "Sustain the water utility business” means
the prejects will repair or replace system components required to meet existing demand or water quality standards and which have a medium or
high probability of failure

Criterion A: Protecting Existing Assets
Highest possible value is 55 peints, with 55 points for “high®, 3C points for “medium® and 5.5 points for “low”. The intermediate scores are shown
below:

Probability Definition: Project maintains existing water utility infrastructure or is required to meet the current
and future water supply demand, comply with water quality standards or meet other regulatory
High Med. Low requirements, including Health and Safety.

Impact:

High — Without the project. the District likely can not meet normal current or future daily demand
and/or water quality standards because the water utility infrastructure is in poor condition, lacks
radundancy or backup, or does not meet regulatory requiremants,

H+ H- M+
§5 42 30

High

Medium - Without tha project, the District lika inue mestin s

and/ior water quality slandards, but will be opereting at a higher level of risk, potentially relying on

manual operation or an existing backup G§" Ma . | .’,,C\ Nj_
w yndere e bor fue protecivn a

_ it end oC vg S.]] J:QS
Low — Without the project. the District can continde meeting curr rﬁ r futdre'demand and/or water
; M+ M- guality standards cr regulations. However, the system will advance to a higher state of risk, or the
30 "7 project is related to a backup system.

Impact
Med

Probability of impact occurring:

Hiah — Likely to almost certain 5% — 100% s

Medium — Possible 35% — 65%
M+ M- L

30 17 5.5 Low — Unlikely or rare 0% — 35%

Low

Determine the appropriate rating for the project es it pertains to Criterion A and then enter it in the box provided,

Criterion B: Improving Existing Assets
Highest possible peints are 20 points, with 20 points far *high”, 11 points for "medium” and 2 points for “low".

(75% of Raw Scare)
This Objective counts for 756% of the total score thus the point received are then muiltiplied by a factor of .75.

Definition:

Project increases operation flexibility, improves maintenance capabilities, adds efficiency, ar improves post disaster reliability of water
utility infrastructure [Example: improving the systematic reliability of water utility infrastructure to continually perform during and after a
devastating event; improving the systematic flexibility of water utility infrastructure to utilize various source water, or add redundancy so
infrastructure can be taken off-ine for maintenance].

WATER SUPPLY OBJECTIVE

Effect of Project Impact:
High (H) — Provides benefits for more than 30,000 customers.

Medium (M) — Provides benefits for 10,000 to 30,000 customers. &2 Q%’-JS gf(‘ Vite ﬂ [CLN __T_

Determine the appropriate rating for the project as it pertains to Criterion B and then enter it in the box provided.

Criterion C: Project Urgency
Highest possible points are 25 points, with 25 points for “Immediate”, 14 points for “Short-Term” and 2.5 points for ‘Long-Term’.

Definition:
Timing of when project is needed to meet water supply demands, water quality standards, or other regulations.

Pri ;
Immediate Need (I) — Project is needed to meet current demands or regulgtions within the next thres (3) years., &

Short-Term Need (S) - Project is needed to meet demands or regulations within the next three fo five (3 - 5) years.
Long-Term Need (L) - Project is needed 1o meet demands bayond the naxt five (5) years.

|I| Determine the appropriate rating for the project as it pertains to Criterion C and then anter it in the bax provided.

OAMain Index\Engineering\Capital Improvement Program\CIP 2023-2027\Scoresheets\5_Locust St-Elk Grove Blvd Alley-Derr St. Water Main s::oresheei_xﬂtTTACHMENT 1
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FY 2023-2027 WATER SUPPLY / TREATMENT PROJECTS
Priority Ranking Criteria

PRIORITY SCORE = 82
Locust St./Elk Grove Blvd. Water Main RAW SCORE = 65
Water Supply (E 2) Impact= H ; Probability= H | 58.50

A El Project maintains existing water utility infrastructure or is required to meet the current and future water supply demand, comply
with water quality standards or meet other regulatory requirements, including Health and Safety. (H+, H-, M+, M-, L)

B E Project increases operation flexibility, improves maintenance capabilities, adds efficiency, or improves post-disaster reliability of
water utility infrastructure [Example: improving the systematic reliability of water utility infrastructure to continually perform during
and after a devastating event; improving the systematic flexibility of water utility infrastructure to utilize various source water; or
add redundancy so infrastructure can be taken off-line for maintenance].

(H, M, L)

PRIMARY
OBJECTIVE
(75%)

C |I| Timing of when project is needed to meet water supply demands, water quality standards, or other regulations.
(I = Immediately (0-3 yrs.); S = Short-term (3-5 yrs.); L = Long-term (5+ yrs.))

Social Factor - Check if applicable | 5.00
Promotes Emergency Recovery

Positive Interaction (E 4) - Check all that apply
With the Community |:] With other agencies

Water Quality (E 3.2) - Check if applicable | 1.88
Promotes drinking water quality

Natural Resources Sustainability (E 3.2) - Check all that apply

SOCIAL
FACTORS
(7.5%)

ENVIRONMENTAL
FACTORS
(7.5%)

|:| Promotes water use efficiency |:I Promotes energy efficiency or incorporates energy
|:| Promotes groundwater basin management efficient features

n Lifecycle costs are minimized - Check One | 0.00

% |:| Annual cost savings of more than $50,000

B |:| Annual cost savings of $10,000 to $50,000

E :\3 |:| Annual cost savings of less than $10,000

% g Funding Available from Other Agencies - Check One

g |:| Over 50% of project costs available from other agencies

8 |:| 26% to 50% of project costs available from other agencies

w |:| Up to 25% of project costs available from other agencies

NOTE: You must type a capital "X" in the check boxes for any of the Social, Environmental, or Economic factors in order
for the built-in formulas to recognize and calculate the scores.

O:\Main Index\Engineering\Capital Improvement Program\CIP 2023-2027\Scoresheets\New Projects\30_Locust_Elk Grove Blvd Main Looping Scoresheet.xIsx
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"WATER SUPPLY / TREATMENT PROJECTS
Priority Ranking Criteria

PRIORITY SCORE =
Praject Name Here Locust St./Elk Grove Blvd. Water Main RAW SCORE =

Water Supply (E 2) Impact = ; Probability = |
Water Supply capital projects are prioritized according to their ability to sustain the water utility business. "Sustain the water utility business” means

the projects will repair or replace system companents required to meet existing demand or water quality standards and which have a medium or high
probakbility of failure

_ritg_ﬂm Protecting Existing Assets
Highest possible value is 55 points, with 55 points for *high”, 30 points for “medium” and 5.5 points for “low”. The intermediate scores are shown
below:

Probability Definition: Project maintains existing water utility infrastructure or is required to meet the current
and future water supply demand, comply with water quality standards or meet other regulatory
High Med. Low requirements, including Health and Safety.

Impact:
High — Without the project, the District likely can not meet normal current or future daily demand
and/or water quality standards because the water utility infrastructure is in poor condition, lacks.

H+ > M+ redundancy or backup, or does not meet regulatory requirements,
55 4z 30 Y eg yren Loop'w ﬂtcbf for

*\sn (‘e‘é
Medium — Without the project, the District likely cenﬂ continue meeting curfe uiure demgands A

and/or water quality standards, but will be operating ai a higher level of risk, potanhally relying on
manual aperation or an existing backup

High

Low — Without the project, the District can continue meeting current or future demand andfor water
H- M+ M- quality standards or regulations. However, the system will advance to a higher state of risk, or the
42 30 17 project is related to a backup system.

Impact
Med

Pr ili fim ming:

High — Likely to almost certain 85% — 100%

Medium — Possible 35% — B5% £
M+ M- L

30 1w 5.5 Low — Unlikely or rare 0% — 35%

Low

Determine the appropriate rating for the project as it pertains to Criterion A and then enter it in the box provided.

Criterion B: Improving Existing Assets
Highest possible points are 20 points, with 20 points for *high”, 11 points for “medium” and 2 points for “low”.

(75% of Raw Score)
This Objective counts for 75% of the total score thus the point received are then multiplied by a factor of .75.

Definition:

Praject increases operation flexibility, improves maintenance capabilities, adds efficiency, or improves post disaster reliability of water
utility infrastructure [Example: improving the systematic reliability of water utility infrastructure to continually parform during and after a
devastating event, improving the systematic flexibility of water utility infrastructure to utilize various source waler; or add redundancy so
infrastructure can be taken off-line for maintenance).

WATER SUPPLY OBJECTIVE

Effect of Project Impact:
High (H) — Providas benefits for mare than 30,000 customers.

Medium (M) — Provides benefits for 10,000 to 30,000 customers. &~ '5:(‘ v |l(_£_ AN‘* 1

Low (L) = Provides benefits for less than 10,000 custamers.

[#A] Determine the appropriate rating for the project as it pertains to Criterion B and then enter it in the box provided.

Criterion C: Project Urgency
Highest possible points are 25 points, with 25 points for “immediate”, 14 peints for "Shert-Term" and 2.5 peints for “Long-Tarm”".

Definition:
Timing of when project is needed to meet water supply demands, water quality standards, or other regulations.

Project Urgency:
Immediate Need (I) — Froject is needed to meet current demands or regulations within the next thres (3) years. #&———

Short-Term Need (S) - Project is needed to meet demands or regulations within the next three to five (2 - 5) years,
Long-Term Need (L) — Project is needed to meet demands bayond the next five (5) years.

m Determine the appropriate rating for the project as it pertains to Criterion C and then enter it in the box provided

0:\Main Index\Engineering\Capital Improvement Program\CIP 2023-2027\Sccresheets\1_Well Rehabilitation Program Scoresheet xlsx ATTACHMENT 1
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FY 2023-2027 WATER SUPPLY / TREATMENT PROJECTS
Priority Ranking Criteria

PRIORITY SCORE = 79
2nd Ave./Mazatlan Way Water Main RAW SCORE = 63
Water Supply (E 2) Impact= H ; Probability= H | 58.50

A El Project maintains existing water utility infrastructure or is required to meet the current and future water supply demand, comply
with water quality standards or meet other regulatory requirements, including Health and Safety. (H+, H-, M+, M-, L)

B E Project increases operation flexibility, improves maintenance capabilities, adds efficiency, or improves post-disaster reliability of
water utility infrastructure [Example: improving the systematic reliability of water utility infrastructure to continually perform during
and after a devastating event; improving the systematic flexibility of water utility infrastructure to utilize various source water; or
add redundancy so infrastructure can be taken off-line for maintenance].

(H, M, L)

PRIMARY
OBJECTIVE
(75%)

C |I| Timing of when project is needed to meet water supply demands, water quality standards, or other regulations.
(I = Immediately (0-3 yrs.); S = Short-term (3-5 yrs.); L = Long-term (5+ yrs.))

Social Factor - Check if applicable | 2.50

|:| Promotes Emergency Recovery

Positive Interaction (E 4) - Check all that apply
With the Community |:] With other agencies
Water Quality (E 3.2) - Check if applicable | 1.88
Promotes drinking water quality
Natural Resources Sustainability (E 3.2) - Check all that apply

SOCIAL
FACTORS
(7.5%)

ENVIRONMENTAL
FACTORS
(7.5%)

|:| Promotes water use efficiency |:I Promotes energy efficiency or incorporates energy
|:| Promotes groundwater basin management efficient features

n Lifecycle costs are minimized - Check One | 0.00

% |:| Annual cost savings of more than $50,000

B |:| Annual cost savings of $10,000 to $50,000

E :\3 |:| Annual cost savings of less than $10,000

% g Funding Available from Other Agencies - Check One

g |:| Over 50% of project costs available from other agencies

8 |:| 26% to 50% of project costs available from other agencies

w |:| Up to 25% of project costs available from other agencies

NOTE: You must type a capital "X" in the check boxes for any of the Social, Environmental, or Economic factors in order
for the built-in formulas to recognize and calculate the scores.
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"~ WATER SUPPLY / TREATMENT PRO.JECTS
Priority Ranking Criteria
PRIORITY SCORE =
Project Name Here 2nd Ave./Mazatlan Way Water Main RAW SCORE =
Water Supply (E 2) Impact = ; Probability = |

Water Supply capital projects are prioritized according lo their ability to sustain the water utility business. “Sustain the water utility business” means
the projects will repair or replace system components required to meet existing demand or water quality standards and which have a medium or high
probability of failure

Criterion A: Protecting Existing Assets
Highest possible value is 55 points, with 55 points for “high”, 30 peints far *medium” and 5.5 points for “low". The intermadiate scores are shown
below:

Prabability Definition: Project maintains existing water utility infrastructure or is required to meet the current
and future water supply demand, comply with water quality standards or meet other regulatory
High Med. Low requirements, including Health and Safety.

Impact:

High — Without the project, the District likely can not meet normel current or future deily demand
and/ar water quality standards because tha water utility infrastructurs is in poar condition, lacks
radundancy or backup, or dees not meet requlatory requirements.

H+ H- M+
55 42 30

High

Medium - Without the project, the District likely can continue meeting current or future demands
andior water quality standards, but will be operating at & higher level of risk potephially relying on
manual cperation or an existing backup @V N b Mhate 1o waber &53,} & IMMMJ Hie

< &hk Lo
Low — Without the project, the District can {onﬁﬁug?ﬁ J‘current or fuiure demand and/or water
ET M+ M- quality standards or regulations. However, the system will advance to a higher state of risk, or the
30 17 project is related 1o a backup system.

Impact
Med

Probability of impact occurring:

High — Likely fo almast certain 65% ~ 100% &

Medium — Passible 35% — 65%
M+ M- L

30 17 5.5 Low - Unlikely or rare 0% — 35%

Low

IE' Delermine the appropriate rating for the project as it pertains to Critericn A and then enter it in the box provided.

* Criterion B: Im proving Existing Assets
Highest possible points are 20 points, with 20 points for *high", 11 points for *medium” and 2 points for “low”.

(75% of Raw Score)
This Objective counts for 75% of the tofal score thus the point received are then multiplied by a factor of . 75.

Definitian:

Project increases operation flexibility, improves maintenance capabilities, adds efficiency, or improves post disaster reliability of water
utility infrastructure [Example: improving the systematic reliakility of water utility infrastructure to continually perform during and after a
devastating event; impraving the systematic flexinility of water utility infrastructure to utilize various source water; or add redundancy so
infrastructure can be taken off-line for maintenance].

WATER SUPPLY OBJECTIVE

Effect of Project Impact:
High (H) — Provices benafits far more than 30,000 customers.

Medium (M) - Provides benefits for 10,000 to 30,000 customers, & %"l‘vm A'&s I

Low (L) — Provides benefits for less than 10,000 customers.

E Determine the appropriate rating for the project as it pertains to Criterion B and then enter it in the box provided.

Criterion C: Project Urgency
Highest possible points are 25 points, with 25 paints for "Immediate”, 14 points for “Short-Term” and 2.5 points for "Lang-Term”.

Definition:
Timing of when project is needed to meet water supply demands, water quality standards, or other regulations.

cy:
Immediate Need (1) — Project is needed to meet current demands or regulations within the next three (3) yegars, g—""

Short-Term Need (8) — Projact is needed to meet demands or reguiations within the next three to five (2 - 5) years.
Long-Term Need (L] - Project is needed to meet demands beyond the next five (5) years.

m DCetermine the appropriate rating for the project as it pertains ta Criterion € and then entar it in the box provided.

O-\Wiain Indexi\Engineering\Capital Improvement Program\CIP 2023-2027\Scoresheets\1_Well Rehabilitation Program Scoresheet, xlsx ATTACHMENT 1
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FY 2023-2027 WATER SUPPLY / TREATMENT PROJECTS
Priority Ranking Criteria

PRIORITY SCORE = 74
Grove St. Water Main RAW SCORE = 59
Water Supply (E 2) Impact= H ; Probability= H | 50.25

A El Project maintains existing water utility infrastructure or is required to meet the current and future water supply demand, comply
with water quality standards or meet other regulatory requirements, including Health and Safety. (H+, H-, M+, M-, L)

B E Project increases operation flexibility, improves maintenance capabilities, adds efficiency, or improves post-disaster reliability of
water utility infrastructure [Example: improving the systematic reliability of water utility infrastructure to continually perform during
and after a devastating event; improving the systematic flexibility of water utility infrastructure to utilize various source water; or
add redundancy so infrastructure can be taken off-line for maintenance].

(H, M, L)

PRIMARY
OBJECTIVE
(75%)

C El Timing of when project is needed to meet water supply demands, water quality standards, or other regulations.
(I = Immediately (0-3 yrs.); S = Short-term (3-5 yrs.); L = Long-term (5+ yrs.))

Social Factor - Check if applicable | 5.00
Promotes Emergency Recovery

Positive Interaction (E 4) - Check all that apply
With the Community |:] With other agencies

Water Quality (E 3.2) - Check if applicable | 3.75
Promotes drinking water quality

Natural Resources Sustainability (E 3.2) - Check all that apply

SOCIAL
FACTORS
(7.5%)

ENVIRONMENTAL
FACTORS
(7.5%)

Promotes water use efficiency |:I Promotes energy efficiency or incorporates energy
|:| Promotes groundwater basin management efficient features

n Lifecycle costs are minimized - Check One | 0.00

% |:| Annual cost savings of more than $50,000

B |:| Annual cost savings of $10,000 to $50,000

E :\3 |:| Annual cost savings of less than $10,000

% g Funding Available from Other Agencies - Check One

g |:| Over 50% of project costs available from other agencies

8 |:| 26% to 50% of project costs available from other agencies

w |:| Up to 25% of project costs available from other agencies

NOTE: You must type a capital "X" in the check boxes for any of the Social, Environmental, or Economic factors in order
for the built-in formulas to recognize and calculate the scores.
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WATER SUPPLY / TREATMENT PROJECTS
Priority Ranking Criteria

PRIORITY SCORE =

Project Name Here ~ Grove St. Water Main RAW SCORE= 100

WATER SUPPLY OBJECTIVE

(75% of Raw Score)
This Objective caunts for 75% of the total score thus the point received are then multiplied by a factor of .75.

Water Supply (E 2) Impact = . Prabahility = | 75.00

Water Supply capital projects are prioritized according to their ability to sustain the water utility business. “Suslain the water utility business”
means the projects will repair or replace system components required {o meet existing demand or water quality standards and which have a
medium or high probability of failure

Criterion A: Protecting Existing Assets
Highest possible value is 55 points. with 55 points for “high®, 30 points for *medium” and 5.5 points for “low”. The intermediale scores are
shown below:

Prabability Definition: Project maintains existing water utility infrastructure or is required to meet the
current and future water supply demand, comply with water guality standards or meet other
High Med. Low regulatory requirements, including Health and Safety.

Impact:
High — Without the project, the District likely can not meet narmal current or fulure daily demand
andfor water quality standards because the water utility infrastructure is in poor condition, lacks
< H+ H- M+ ; ; ;
= redundancy or backup, or dees not meet regulatory requirements.
x 55 42 30
Medium — Without the project, the District likely can continue meeting current or future demands_
and/or water quality standards, but will be operating at a higher level of risk, potentially relying on
manual oparation or an existing backup o4/ 4o, S are tanderse zed For
Yre protechion
i Low —Without the project, the District can continue meeting current or future demand andfor
§ k {(H- ) M+ M- waler quality standards or regulations. However, the system will advance tc a higher state of risk,
£ = 42 30 17 or the project is related to 2 backup system.
Pr ility of i
High — Likely to aimaost certain §5% — 100% =+
M+ M- I Medium — Possible 35% — 85%
§ an 17 5.8
Low — Unlikely or rare 0% — 35%

Determine the appropriate rating for the project as it pertains to Criterion A and then enter it in the box provided.

Criterion B: Improving Existing Assets
Highest possible points are 20 points, with 20 peints for *high”, 11 peints for "medium” and 2 points for “low".

Definition:

Project increases operation flexibility, improves maintenance capabililies, adds efficiency, or improves post disaster reliability of
water utility infrastructure [Example: improving the systematic reliabllity of watar utility infrastructure to continually perform during and after a
devastating event; improving the systematic flexibility of water ulilily infrastructure to utlize verious source water; or add redundancy so
infrastructure can be taken off-line for maintenance)].

Effect of Project Impact:
High {H} — Provides benefits for mare than 30,000 customers.

Medium (M) - Provides benefits for 10,000 to 30,000 customers. &— # ec S Service Area_ |

Low (L) - Provides benefits for less than 10.000 custemars.

Determine the apprapriate rating for the project as it pertains to Criterion B and then anter it in the box provided.

Criterion C: 'f-"-raj_ect Urgency
Highest possible points are 25 points, with 25 paints for “Immediate”, 14 points for *Short-Term” and 2.5 paints for “Long-Term".

Definition:

Timing of when project is needed to meet water supply demands, water quality standards, or other regulations.

Project Urgency:
Immediate Naed (1) — Project is needed to meet current demands or regulations wilhin the next three (3) years,

Shert-Term Need (S) - Praject is needed to meet demands or regulations within the nex three {o five (2 - 5) years. w—

Long-Term Need (L} - Project is neaded to meet demands beyond the next five (5) years.

D Determine the appropriate rating for the project as it pertains tc Criterion C and then enter it in the box provided.

<-- Totals fro:
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FY 2023-2027 WATER SUPPLY / TREATMENT PROJECTS
Priority Ranking Criteria

PRIORITY SCORE = 74
Elk Grove-Florin Frontage Rd. Water Main RAW SCORE = 59
Water Supply (E 2) Impact= M ; Probability= M | 50.25

A El Project maintains existing water utility infrastructure or is required to meet the current and future water supply demand, comply
with water quality standards or meet other regulatory requirements, including Health and Safety. (H+, H-, M+, M-, L)

B E Project increases operation flexibility, improves maintenance capabilities, adds efficiency, or improves post-disaster reliability of
water utility infrastructure [Example: improving the systematic reliability of water utility infrastructure to continually perform during
and after a devastating event; improving the systematic flexibility of water utility infrastructure to utilize various source water; or
add redundancy so infrastructure can be taken off-line for maintenance].

(H, M, L)

PRIMARY
OBJECTIVE
(75%)

C El Timing of when project is needed to meet water supply demands, water quality standards, or other regulations.
(I = Immediately (0-3 yrs.); S = Short-term (3-5 yrs.); L = Long-term (5+ yrs.))

Social Factor - Check if applicable | 5.00

|:| Promotes Emergency Recovery

Positive Interaction (E 4) - Check all that apply
With the Community |z] With other agencies
Water Quality (E 3.2) - Check if applicable | 3.75
Promotes drinking water quality
Natural Resources Sustainability (E 3.2) - Check all that apply

SOCIAL
FACTORS
(7.5%)

ENVIRONMENTAL
FACTORS
(7.5%)

|:| Promotes water use efficiency |z| Promotes energy efficiency or incorporates energy
|:| Promotes groundwater basin management efficient features

n Lifecycle costs are minimized - Check One | 0.00

% |:| Annual cost savings of more than $50,000

B |:| Annual cost savings of $10,000 to $50,000

E :\3 |:| Annual cost savings of less than $10,000

% g Funding Available from Other Agencies - Check One

g |:| Over 50% of project costs available from other agencies

8 |:| 26% to 50% of project costs available from other agencies

w |:| Up to 25% of project costs available from other agencies

NOTE: You must type a capital "X" in the check boxes for any of the Social, Environmental, or Economic factors in order
for the built-in formulas to recognize and calculate the scores.
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WATER SUPPLY / TREATMENT PROJECTS
Priority Ranking Criteria

PRIORITY SCORE =
Project Name Here Elk Grove-Florin Frontage Rd. Water Main RAW SCORE =
Water Supply (E 2) Impact = ; Probability = |
Water Supply capital projects are prieritized according to their ability to sustain the water utility business. "Sustain the waler ulility business” means
the projects will repair or replace system components required to meet existing demand or water quality standards and which have a medium or high
probability of failure
Criterion A: Protecting Existing Assets
Highest possible value is 55 points, with 55 points fer “high”, 30 peints for “medium” and 5.5 points for “low”. The intermediate scores are shown
below:
Probability Definition: Project maintains existing water utility infrastructure or is required to meet the current and
future water supply demand, comply with water quality standards or meet other regulatory
High Med. Low requirements, including Health and Safety.
S Impact:
L High — Without the project, the District likely can not meet normal current or future daily demand and/ar
S & water quality standards because the water utility infrastructure is in poor condition, lacks redundancy or
= = H+ H- M+ backup, or does not meet regulatery requirements.
2 T 55 42 30
S
&0 Without the project, the District likely can continue meeting current or future demands and/cr
@« water quality standards, but will be operating at a higher level of risk, potentially ralying on manual
= cperalon or en exieling ki (1 fleva 14 Owdersized ¢, Locaed i hackyeed
on private gro r% 1SR eall b actess Gur leuks aud wupnitn ance.
g I__mf Without gle éﬁ)je !the District can cwtinueﬁegﬁng' C‘L}I'?e?]l 0?‘ uture demand andfor water
% E v @ M+ M- guality standards or reguiations. However, the system will advance to a higher state of risk, or the
o= | o H H * &
= 2 30 17 project is related to a backup system. ! '
E = MNew masi, Yo be ‘,.,,.;{u_ﬂt-gf b r‘:sm\ﬁ ab-
[ Probability of impact occurring: way  widlgeding deeess 155aes
< “ I \3 J »
g High - Likely to almost certain 65% - 100% &=
k=]
g o Medium — Possible 35% — 5%
=i H M+ M- L
o 0 3 - 0 17 58 Low — Unlikely or rare 0% — 35%
o Q
2o ; . : . : ; o . _
d Ig:ﬂ e Determing the appropriata rating for the project as it pertains to Criterion A and then enter it in the box provided
L4 ] E———————
% o .E-_-’ Criterion B: Improving Existing Assets
()} E’E E Highest possible points are 20 points, with 20 points for *high”, 11 points for "medium” and 2 points for "low".
e =
w— o .
I2 — 3 |Definition:
< — |Project increases operation flexibility, improves maintenance capabilities, adds efficiency, or Improves post disaster reliability of water
= ‘g utility infrastructure [Exampla: improving the systematic reliability of water utility infrastructure 1o continually perform during and after a devaslating
';; event; improving the systematic flexibility of water utility infrastructure to utilize varicus source water; or add redundancy sc infrastructure can be taken
£ |off-line for maintenance].
s
© Eff Impact:
o High (H} — Provides benefits for more than 30,000 customers.
- Altecls Service Neew 1
&  |Medium (M) — Pravides benefits for 10,000 to 30,000 customers- mﬁc’ S DeVie Ha
2
S |Low (L) - Provides bensfits for less than 10,000 customers
3
2
S
:g-, @ Determine the appropriate rating for the project as it pertains to Criterion B and then enter it in the box provided.
O
© Criterion C: Project Urgency
f;:_ Highest possible points are 25 points, with 25 points.for “Immediate’, 14 paints for “Shart-Term” and 2.5 paints for “Long-Term".
Definition:
Timing of when project is needed to meet water supply demands, water quality standards, or other regulations.
Project Urgency:
Immediate Need (I) - Project is neaded ta meat current demands or regulations within the next three (3) years.
nort-Ter (S} - Project is needed to meet demands or regulations within the next three to fiva (3 - 5) years. &——
Long-Term Need (L) - Project is needed to meet demands beyond the naxt five (5) years.
IZI Determine the appropriate rating for the project as it pertains to Criterion C and then enter it in the box provided.
QO:\Main Index\Engineering\Capital Improvement Program\CIF 2023-2027\Scoresheets\7_Elk Grove-Flaring Frontage Rd. Scoresheet.xlsx ATTACHMENT 1

Revised 11/30M0 FPace10of 4



FY 2023-2027 WATER SUPPLY / TREATMENT PROJECTS
Priority Ranking Criteria

PRIORITY SCORE = 74
Kilkenny Ct. Water Main RAW SCORE = 59
Water Supply (E 2) Impact= M ; Probability= M | 50.25

A El Project maintains existing water utility infrastructure or is required to meet the current and future water supply demand, comply
with water quality standards or meet other regulatory requirements, including Health and Safety. (H+, H-, M+, M-, L)

B E Project increases operation flexibility, improves maintenance capabilities, adds efficiency, or improves post-disaster reliability of
water utility infrastructure [Example: improving the systematic reliability of water utility infrastructure to continually perform during
and after a devastating event; improving the systematic flexibility of water utility infrastructure to utilize various source water; or
add redundancy so infrastructure can be taken off-line for maintenance].

(H, M, L)

PRIMARY
OBJECTIVE
(75%)

C El Timing of when project is needed to meet water supply demands, water quality standards, or other regulations.
(I = Immediately (0-3 yrs.); S = Short-term (3-5 yrs.); L = Long-term (5+ yrs.))

Social Factor - Check if applicable | 5.00

|:| Promotes Emergency Recovery

Positive Interaction (E 4) - Check all that apply
With the Community |z] With other agencies
Water Quality (E 3.2) - Check if applicable | 3.75
Promotes drinking water quality
Natural Resources Sustainability (E 3.2) - Check all that apply

SOCIAL
FACTORS
(7.5%)

ENVIRONMENTAL
FACTORS
(7.5%)

|:| Promotes water use efficiency |z| Promotes energy efficiency or incorporates energy
|:| Promotes groundwater basin management efficient features

n Lifecycle costs are minimized - Check One | 0.00

% |:| Annual cost savings of more than $50,000

B |:| Annual cost savings of $10,000 to $50,000

E :\3 |:| Annual cost savings of less than $10,000

% g Funding Available from Other Agencies - Check One

g |:| Over 50% of project costs available from other agencies

8 |:| 26% to 50% of project costs available from other agencies

w |:| Up to 25% of project costs available from other agencies

NOTE: You must type a capital "X" in the check boxes for any of the Social, Environmental, or Economic factors in order
for the built-in formulas to recognize and calculate the scores.

O:\Main Index\Engineering\Capital Improvement Program\CIP 2023-2027\Scoresheets\12_Kilkenny Ct. Water MainScoresheet.xIsx
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WATER SUPPLY / TREATMENT PROJECTS
Priority Ranking Criteria

. . PRIORITY SCORE =
Project Name Here Kilkenny Ct. Water Main RAW SCORE= 100
Water Supply (E 2) Impact = ; Probability = ] 75.00

WATER SUPPLY OBJECTIVE

(75% of Raw Score)
This Objective counts for 756% of the total score thus the point received are then multiplied by a factor of .75.

Water Supply capital projects are prioritized according to their ability to sustain the water utility business. “Sustain the water utility business”
means the projects will repair or replace system components required to meet existing demand or water quality standards and which have a
medium or high probability of failure

_Criterio_n A: Protecting Existin_gissets
Highest possible value is 55 points, with 55 points for “high”, 30 points for “medium” and 5.5 points for “low”. The intermediate scores are
shown below:

Probability Definition: Project maintains existing water utility infrastructure or is required to meet the
current and future water supply demand, comply with water quality standards or meet other
High Med. Low regulatory requirements, including Health and Safety.
Impact:
High — Without the project, the Districtlikely can not meet normal current or future daily demand
and/or water quality standards because the water utility infrastructure is in poor condition, lacks
redundancy or backup, or does not meet regulatory requirements.

H+ H- M+
55 42 30

High

Medium — Without the project, the District likely can continue meeting current or future demands
and/or water quality standards, but will be operating at a higher level of risk, potentially relying on
manual operation or an existing backup

Low — Without the project, the District can continue meeting current or future demand and/or
H- M+ M- water quality standards or regulations. However, the system will advance to a higher state of risk,
42 30 17 or the project is related to a backup system.

Impact
Med

Probability of impact occurring:

High - Likely to almost certain 65% — 100% #——

M+ M- L Medium — Possible 35% — 65%
30 17 5.5

Low

Low — Unlikely or rare 0% — 35%

Determine the appropriate rating for the project as it pertains to Criterion A and then enter it in the box provided.

Criterion B: Improving Existing Assets
Highest possible points are 20 points, with 20 points for “high”, 11 points for “medium” and 2 points for “low”.

Definition:

Project increases operation flexibility, improves maintenance capabilities, adds efficiency, or improves post disaster reliability of
water utility infrastructure [Example: improving the systematic reliability of water utility infrastructure to continually perform during and after a
devastating event; improving the systematic flexibility of water utility infrastructure to utilize various source water; or add redundancy so
infrastructure can be taken off-line for maintenance].

Effect of Project Impact:
High (H) — Provides benefits for more than 30,000 customers.

Medium (M) — Provides benefits for 10,000 to 30,000 customers. q—= 4*@*3 S&Va ‘e /q-rt;‘ /

Low (L) - Provides benefits for less than 10,000 customers.

Determine the appropriate rating for the project as it pertains to Criterion B and then enter it in the box provided.

Criterion C: Project Urgency
Highest possible points are 25 points, with 25 points for “Immediate”, 14 points for “Short-Term” and 2.5 points for “Long-Term".

Definition:
Timing of when project is needed to meet water supply demands, water quality standards, or other regulations.

Project Urgency:
mmediate Need (1) — Project is needed to meet current demands or regulations within the next three (3) years.

Short-Term Need (S) — Project is needed to meet demands or regulations within the next three to five (3 - 5) years. «—

Lona-Term Need (L) — Project is needed to meet demands beyond the next five (5) years.

D Determine the appropriate rating for the project as it pertains to Criterion C and then enter it in the box provided.

C:\Users\bkamilos\Desktop\CIP\CIP 2021-2025\Scoresheets\Water Supply-Treatment Scoresheet.xlsx
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FY 2023-2027 WATER SUPPLY / TREATMENT PROJECTS
Priority Ranking Criteria

PRIORITY SCORE = 74
Leo Virgo Ct. Water Main RAW SCORE = 59
Water Supply (E 2) Impact= M ; Probability= M | 50.25

A El Project maintains existing water utility infrastructure or is required to meet the current and future water supply demand, comply
with water quality standards or meet other regulatory requirements, including Health and Safety. (H+, H-, M+, M-, L)

B E Project increases operation flexibility, improves maintenance capabilities, adds efficiency, or improves post-disaster reliability of
water utility infrastructure [Example: improving the systematic reliability of water utility infrastructure to continually perform during
and after a devastating event; improving the systematic flexibility of water utility infrastructure to utilize various source water; or
add redundancy so infrastructure can be taken off-line for maintenance].

(H, M, L)

PRIMARY
OBJECTIVE
(75%)

C El Timing of when project is needed to meet water supply demands, water quality standards, or other regulations.
(I = Immediately (0-3 yrs.); S = Short-term (3-5 yrs.); L = Long-term (5+ yrs.))

Social Factor - Check if applicable | 5.00

|:| Promotes Emergency Recovery

Positive Interaction (E 4) - Check all that apply
With the Community |z] With other agencies
Water Quality (E 3.2) - Check if applicable | 3.75
Promotes drinking water quality
Natural Resources Sustainability (E 3.2) - Check all that apply

SOCIAL
FACTORS
(7.5%)

ENVIRONMENTAL
FACTORS
(7.5%)

|:| Promotes water use efficiency |z| Promotes energy efficiency or incorporates energy
|:| Promotes groundwater basin management efficient features

n Lifecycle costs are minimized - Check One | 0.00

% |:| Annual cost savings of more than $50,000

B |:| Annual cost savings of $10,000 to $50,000

E :\3 |:| Annual cost savings of less than $10,000

% g Funding Available from Other Agencies - Check One

g |:| Over 50% of project costs available from other agencies

8 |:| 26% to 50% of project costs available from other agencies

w |:| Up to 25% of project costs available from other agencies

NOTE: You must type a capital "X" in the check boxes for any of the Social, Environmental, or Economic factors in order
for the built-in formulas to recognize and calculate the scores.
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WATER SUPPLY / TREATMENT PROJECTS
Priority Ranking Criteria

PRIORITY SCORE =

Project Name Here Leo Virgo Ct. Water Main RAW SCORE = 100

WATER SUPPLY OBJECTIVE

(75% of Raw Score)
This Objective counts for75% of the tofal score thus the point received are then multip liedby a fador of.75.

Water Supply (E 2) Impact = ; Probability = l 75.001l<
y business”

Water Supply capital projects are prioritized according to their ability to sustain the water utility business. “Sustain the water utilit
means the projects will repair or replace system components required to meet existing demand or water quality standards and which have a
medium or high probability of failure

Criterion A:. Protecting Existing Assets
Highest possible value is 55 points, with 55 points for “high”, 30 points for “medium” and 5.5 points for “low”. The intermediate scores are
|shown below:

Probability Definition: Project maintains existing water utility infrastructure or is required to meet the
" current and future water supply demand, comply with water quality standards or meet other
High Med. Low regulatory requirements, including Health and Safety.

‘ impact:.

High — Without the project, the District likely can not meet normal current or future daily demand
| and/or water quality standards because the water utility infrastructure is in poor condition, lacks

il H- redundancy or backup, or does not meet regulatory requirements.

55 42 30

Hgh

Medium — Without the project, the District likely can continue meeting current or fujure demapds
and/or water quality standards, but will be operating at a higher levelof.risk, potentially relying on

manual operation or an existing’backup

@ Low — Without the project, the District can continue meeting current or future demand and/or
M+ M- water quality standards or regulations. However, the system will advance to a higher state of risk,
42 30 17 or the project is related to a backup system.

Imp act
Med

Probability of impact occurring: -

High — Likely to almost certain 65% — 100% =®——

M+ M- L Medium — Possible 35% — 65%
30 17 5.5

Low

Low — Unlikely or rare 0% — 35%

Determine the appropriate rating for the project as it pertains to Criterion A and then enter it in the box provided.

Criterion B: Improving Existing Assets
Highest possible points are 20 points, with 20 points for “high”, 11 points for “medium” and 2 points for “low”.

Definition:.
Project increases operation flexibility, improves maintenance capabilities, adds efficiency, or improves post disaster reliability of
water utility infrastructure [Example: improving the systematic reliability of water utility infrastructure to continually perform during and after a

devastating event; improving the systematic flexibility of water utility infrastructure to utilize various source water; or add redundancy so
finfrastructure can be taken off-line for maintenance].

Effect of Project Impact:.
High (H) — Provides benefits for more than 30,000 customers.

[Medium (M) - Provides benefits for 10,000 to 30,000 customers.  em— ,1?-1@1:}5 Service Pree. [

Low (L) — Provides benefits for less than 10,000 customers.

Determine the appropriate rating for the project as it pertains to Criterion B and then enter it in the box provided.

Criterion C:. Project Urgency
Highest possible points are 25 points, with 25 points for “Immediate”, 14 points for “Short-Term” and 2.5 points for “Long-Term”.

Definition:.
Timing of when project is needed to meet water supply demands, water quality standards, or other regulations.

Project Urgency:.
Immediate Need.(l) — Project is needed to meet current demands or regulations within the next three (3) years.

IShort-Term Need (S) — Project is needed to meet demands or regulations within the next three to five (3 - 5) years. =e——

Long-Term Need.(L) - Project is needed to meet demands beyond the next five (5) years.

[:] Determine the appropriate rating for the project as it pertains to Criterion C and then enter it in the box provided.

C:\Users\bkamilos\Desktop\CIP\CIP 2021-2025\Scoresheets\Water Suppiy-Treatment Scoresheet.xlIsx
Revised 11/30/10

-- Totals froi

ATTACHMENT 1

Paoe 1 of 2



FY 2023-2027 WATER SUPPLY / TREATMENT PROJECTS
Priority Ranking Criteria

PRIORITY SCORE = 74
Plaza Park Dr. Water Main RAW SCORE = 59
Water Supply (E 2) Impact= M ; Probability= M | 50.25

A El Project maintains existing water utility infrastructure or is required to meet the current and future water supply demand, comply
with water quality standards or meet other regulatory requirements, including Health and Safety. (H+, H-, M+, M-, L)

B E Project increases operation flexibility, improves maintenance capabilities, adds efficiency, or improves post-disaster reliability of
water utility infrastructure [Example: improving the systematic reliability of water utility infrastructure to continually perform during
and after a devastating event; improving the systematic flexibility of water utility infrastructure to utilize various source water; or
add redundancy so infrastructure can be taken off-line for maintenance].

(H, M, L)

PRIMARY
OBJECTIVE
(75%)

C El Timing of when project is needed to meet water supply demands, water quality standards, or other regulations.
(I = Immediately (0-3 yrs.); S = Short-term (3-5 yrs.); L = Long-term (5+ yrs.))

Social Factor - Check if applicable | 5.00

|:| Promotes Emergency Recovery

Positive Interaction (E 4) - Check all that apply
With the Community |z] With other agencies
Water Quality (E 3.2) - Check if applicable | 3.75
Promotes drinking water quality
Natural Resources Sustainability (E 3.2) - Check all that apply

SOCIAL
FACTORS
(7.5%)

ENVIRONMENTAL
FACTORS
(7.5%)

|:| Promotes water use efficiency |z| Promotes energy efficiency or incorporates energy
|:| Promotes groundwater basin management efficient features

n Lifecycle costs are minimized - Check One | 0.00

% |:| Annual cost savings of more than $50,000

B |:| Annual cost savings of $10,000 to $50,000

E :\3 |:| Annual cost savings of less than $10,000

% g Funding Available from Other Agencies - Check One

g |:| Over 50% of project costs available from other agencies

8 |:| 26% to 50% of project costs available from other agencies

w |:| Up to 25% of project costs available from other agencies

NOTE: You must type a capital "X" in the check boxes for any of the Social, Environmental, or Economic factors in order
for the built-in formulas to recognize and calculate the scores.
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Project Name Here

WATER SUPPLY / TREATMENT PROJECTS
Priority Ranking Criteria

, PRIORITY SCORE =
Plaza Park Dr. Water Main RAW SCORE = 100

WATER SUPPLY OBJECTIVE

(75% of Raw Score)
This Objective counts for 75% of the total score thus the point received are then multiplied by a factor of .75.

Water Supply (E 2) Impact = ; Probability = | 7 500

Water Supply capital projects are prioritized according to their ability to sustain the water utility business. “Sustain the water utility business”
means the projects will repair or replace system components required to meet existing demand or water quality standards and which have a
medium or high probability of failure

Criterion A: Protecting Existing Assets
Highest possible value is 55 points, with 55 points for “high”, 30 points for “medium” and 5.5 points for “low”. The intermediate scores are
shown below:

Probability Definition: Project maintains existing water utility infrastructure or is required to meet the
. current and future water supply demand, comply with water quality standards or meet other
High Med. Low regulatory requirements, including Health and Safety.
Impact:
High — Without the project, the District likely can not meet normal current or future daily demand
and/or water quality standards because the water utility infrastructure is in poor condition, lacks
) Wt TR B redundancy or backup, or does not meet regulatory requirements.
. = 65 42 30 3 ]
Medium - Without the project, the District likely can continue meetinog current or future demands
and/or water quality standards, but will be operating at a higher level of risk, potentially relying on
manual operation or an existing backup
5 Low — Without the project, the District can continue meeting current or future demand and/or
s B @ M+ M- water quality standards or regulations. However, the system will advance to a higher state of risk,
E = 42 30 17 or the project is related to a backup system.
Probability of impact occurring:
High — Likely to almost certain 65% — 100% w—
= M+ M- L Medium — Possible 35% — 65%
3 30 17 55
Low — Unlikely or rare 0% — 35%

Determine the appropriate rating for the project as it pertains to Criterion A and then enter it in the box provided.

Criterion B: Improving Existing Assets
Highest possible points are 20 points, with 20 points for “high”, 11 points for “medium” and 2 points for “low”.

Definition:

Project increases operation flexibility, improves maintenance capabilities, adds efficiency, or improves post disaster reliability of
water utility infrastructure [Example: improving the systematic reliability of water utility infrastructure to continually perform during and after aj
devastating event; improving the systematic flexibility of water utility infrastructure to utilize various source water; or add redundancy so
infrastructure can be taken off-line for maintenance].

Effect of Project Impact:
High (H) — Provides benefits for more than 30,000 customers.

Medium (M) — Provides benefits for 10,000 to 30,000 customers. =—— APy Semrvee Mvee [

Low (L) — Provides benefits for less than 10,000 customers.

Determine the appropriate rating for the project as it pertains to Criterion B and then enter it in the box provided.

Criterion C: Project Urgency
Highest possible points are 25 points, with 25 points for “Immediate”, 14 points for “Short-Term” and 2.5 points for “Long-Term”.

Definition:
Timing of when project is needed to meet water supply demands, water quality standards, or other regulations.

Project Urgency:
mmediate Need (1) — Project is needed to meet current demands or regulations within the next three (3) years.

Short-Term Need (S) — Project is needed to meet demands or regulations within the next three to five (3 - 5) years. q——

Long-Term Need (L) - Project is needed to meet demands beyond the next five (5) years.

E] Determine the appropriate rating for the project as it pertains to Criterion C and then enter it in the box provided.

<-- Totals fro!
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FY 2023-2027 WATER SUPPLY / TREATMENT PROJECTS
Priority Ranking Criteria

PRIORITY SCORE = 74
Durango Wy. Water Main RAW SCORE = 59
Water Supply (E 2) Impact= M ; Probability= M | 50.25

A El Project maintains existing water utility infrastructure or is required to meet the current and future water supply demand, comply
with water quality standards or meet other regulatory requirements, including Health and Safety. (H+, H-, M+, M-, L)

B E Project increases operation flexibility, improves maintenance capabilities, adds efficiency, or improves post-disaster reliability of
water utility infrastructure [Example: improving the systematic reliability of water utility infrastructure to continually perform during
and after a devastating event; improving the systematic flexibility of water utility infrastructure to utilize various source water; or
add redundancy so infrastructure can be taken off-line for maintenance].

(H, M, L)

PRIMARY
OBJECTIVE
(75%)

C El Timing of when project is needed to meet water supply demands, water quality standards, or other regulations.
(I = Immediately (0-3 yrs.); S = Short-term (3-5 yrs.); L = Long-term (5+ yrs.))

Social Factor - Check if applicable | 5.00

|:| Promotes Emergency Recovery

Positive Interaction (E 4) - Check all that apply
With the Community |z] With other agencies
Water Quality (E 3.2) - Check if applicable | 3.75
Promotes drinking water quality
Natural Resources Sustainability (E 3.2) - Check all that apply

SOCIAL
FACTORS
(7.5%)

ENVIRONMENTAL
FACTORS
(7.5%)

|:| Promotes water use efficiency |z| Promotes energy efficiency or incorporates energy
|:| Promotes groundwater basin management efficient features

n Lifecycle costs are minimized - Check One | 0.00

% |:| Annual cost savings of more than $50,000

B |:| Annual cost savings of $10,000 to $50,000

E :\3 |:| Annual cost savings of less than $10,000

% g Funding Available from Other Agencies - Check One

g |:| Over 50% of project costs available from other agencies

8 |:| 26% to 50% of project costs available from other agencies

w |:| Up to 25% of project costs available from other agencies

NOTE: You must type a capital "X" in the check boxes for any of the Social, Environmental, or Economic factors in order
for the built-in formulas to recognize and calculate the scores.
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WATER SUPPLY / TREATMENT PROJECTS
Priority Ranking Criteria

PRIORITY SCORE =

Project Name Here Durango Way Water Main RAW SCORE = 100

WATER SUPPLY OBJECTIVE

(75% of Raw Score)
This Objective counts for75% of the total score thus the point received are then multip liedby a fador of.75.

Water Supply (E 2) Impact = ; Probability = l 75.001l<
y business”

Water Supply capital projects are prioritized according to their ability to sustain the water utility business. “Sustain the water utilit
means the projects will repair or replace system components required to meet existing demand or water quality standards and which have a
medium or high probability of failure

Criterion A:. Protecting Existing Assets
Highest possible value is 55 points, with 55 points for “high”, 30 points for “medium” and 5.5 points for “low”. The intermediate scores are
|shown below:

Probability Definition: Project maintains existing water utility infrastructure or is required to meet the
" current and future water supply demand, comply with water quality standards or meet other
High Med. Low regulatory requirements, including Health and Safety.

‘ impact:.

High — Without the project, the District likely can not meet normal current or future daily demand
| and/or water quality standards because the water utility infrastructure is in poor condition, lacks

il H- redundancy or backup, or does not meet regulatory requirements.

55 42 30

Hgh

Medium — Without the project, the District likely can continue meeting current or fujure demapds
and/or water quality standards, but will be operating at a higher levelof.risk, potentially relying on

manual operation or an existing’backup

@ Low — Without the project, the District can continue meeting current or future demand and/or
M+ M- water quality standards or regulations. However, the system will advance to a higher state of risk,
42 30 17 or the project is related to a backup system.

Imp act
Med

Probability of impact occurring: -

High — Likely to almost certain 65% — 100% =®——

M+ M- L Medium — Possible 35% — 65%
30 17 5.5

Low

Low — Unlikely or rare 0% — 35%

Determine the appropriate rating for the project as it pertains to Criterion A and then enter it in the box provided.

Criterion B: Improving Existing Assets
Highest possible points are 20 points, with 20 points for “high”, 11 points for “medium” and 2 points for “low”.

Definition:.
Project increases operation flexibility, improves maintenance capabilities, adds efficiency, or improves post disaster reliability of
water utility infrastructure [Example: improving the systematic reliability of water utility infrastructure to continually perform during and after a

devastating event; improving the systematic flexibility of water utility infrastructure to utilize various source water; or add redundancy so
finfrastructure can be taken off-line for maintenance].

Effect of Project Impact:.
High (H) — Provides benefits for more than 30,000 customers.

[Medium (M) - Provides benefits for 10,000 to 30,000 customers.  em— ,1?-1@1:}5 Service Pree. [

Low (L) — Provides benefits for less than 10,000 customers.

Determine the appropriate rating for the project as it pertains to Criterion B and then enter it in the box provided.

Criterion C:. Project Urgency
Highest possible points are 25 points, with 25 points for “Immediate”, 14 points for “Short-Term” and 2.5 points for “Long-Term”.

Definition:.
Timing of when project is needed to meet water supply demands, water quality standards, or other regulations.

Project Urgency:.
Immediate Need.(l) — Project is needed to meet current demands or regulations within the next three (3) years.

IShort-Term Need (S) — Project is needed to meet demands or regulations within the next three to five (3 - 5) years. =e——

Long-Term Need.(L) - Project is needed to meet demands beyond the next five (5) years.

[:] Determine the appropriate rating for the project as it pertains to Criterion C and then enter it in the box provided.
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FY 2022-2026 WATER SUPPLY / TREATMENT PROJECTS
Priority Ranking Criteria

PRIORITY SCORE = 73
Truman St./Adams St. Water Main RAW SCORE = 58
Water Supply (E 2) Impact= H ; Probability= H | 50.25

A El Project maintains existing water utility infrastructure or is required to meet the current and future water supply demand, comply
with water quality standards or meet other regulatory requirements, including Health and Safety. (H+, H-, M+, M-, L)

B E Project increases operation flexibility, improves maintenance capabilities, adds efficiency, or improves post-disaster reliability of
water utility infrastructure [Example: improving the systematic reliability of water utility infrastructure to continually perform during
and after a devastating event; improving the systematic flexibility of water utility infrastructure to utilize various source water; or
add redundancy so infrastructure can be taken off-line for maintenance].

(H, M, L)

PRIMARY
OBJECTIVE
(75%)

C El Timing of when project is needed to meet water supply demands, water quality standards, or other regulations.
(I = Immediately (0-3 yrs.); S = Short-term (3-5 yrs.); L = Long-term (5+ yrs.))

Social Factor - Check if applicable | 2.50

|:| Promotes Emergency Recovery

Positive Interaction (E 4) - Check all that apply
With the Community |:] With other agencies

Water Quality (E 3.2) - Check if applicable | 5.63
Promotes drinking water quality
Natural Resources Sustainability (E 3.2) - Check all that apply

SOCIAL
FACTORS
(7.5%)

ENVIRONMENTAL
FACTORS
(7.5%)

Promotes water use efficiency |Z] Promotes energy efficiency or incorporates energy
|:| Promotes groundwater basin management efficient features

7)) Lifecycle costs are minimized - Check One | 0.00

% |:| Annual cost savings of more than $50,000

B |:| Annual cost savings of $10,000 to $50,000

E :\o‘ |:| Annual cost savings of less than $10,000

% g Funding Available from Other Agencies - Check One

g |:| Over 50% of project costs available from other agencies

o |:| 26% to 50% of project costs available from other agencies

8 |:| Up to 25% of project costs available from other agencies

NOTE: You must type a capital "X" in the check boxes for any of the Social, Environmental, or Economic factors in order
for the built-in formulas to recognize and calculate the scores.
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WATER SUPPLY / TREATMENT PROJECTS
Priority Ranking Criteria

PRIORITY SCORE =

Project Name Here ~ Truman St./Adams St. Water Main RAW SCORE = 100

WATER SUPPLY OBJECTIVE

(75% of Raw Score)
This Objective caunts for 75% of the total score thus the point received are then multiplied by a factor of .75.

Water Supply (E 2) Impact = . Prabahility = | 75.00

Water Supply capital projects are prioritized according to their ability to sustain the water utility business. “Suslain the water utility business”
means the projects will repair or replace system components required {o meet existing demand or water quality standards and which have a
medium or high probability of failure

Criterion A: Protecting Existing Assets
Highest possible value is 55 points. with 55 points for “high®, 30 points for *medium” and 5.5 points for “low”. The intermediale scores are
shown below:

Prabability Definition: Project maintains existing water utility infrastructure or is required to meet the
current and future water supply demand, comply with water guality standards or meet other
High Med. Low regulatory requirements, including Health and Safety.

Impact:
High — Without the project, the District likely can not meet narmal current or fulure daily demand
andfor water quality standards because the water utility infrastructure is in poor condition, lacks
< H+ H- M+ ; ; ;
= redundancy or backup, or dees not meet regulatory requirements.
x 55 42 30
Medium — Without the project, the District likely can continue meeting current or future demands_
and/or water quality standards, but will be operating at a higher level of risk, potentially relying on
manual oparation or an existing backup o4/ 4o, S are tanderse zed For
Yre protechion
i Low —Without the project, the District can continue meeting current or future demand andfor
§ k {(H- ) M+ M- waler quality standards or regulations. However, the system will advance tc a higher state of risk,
£ = 42 30 17 or the project is related to 2 backup system.
Pr ility of i
High — Likely to aimaost certain §5% — 100% =+
M+ M- I Medium — Possible 35% — 85%
§ an 17 5.8
Low — Unlikely or rare 0% — 35%

Determine the appropriate rating for the project as it pertains to Criterion A and then enter it in the box provided.

Criterion B: Improving Existing Assets
Highest possible points are 20 points, with 20 peints for *high”, 11 peints for "medium” and 2 points for “low".

Definition:

Project increases operation flexibility, improves maintenance capabililies, adds efficiency, or improves post disaster reliability of
water utility infrastructure [Example: improving the systematic reliabllity of watar utility infrastructure to continually perform during and after a
devastating event; improving the systematic flexibility of water ulilily infrastructure to utlize verious source water; or add redundancy so
infrastructure can be taken off-line for maintenance)].

Effect of Project Impact:
High {H} — Provides benefits for mare than 30,000 customers.

Medium (M) - Provides benefits for 10,000 to 30,000 customers. &— # ec S Service Area_ |

Low (L) - Provides benefits for less than 10.000 custemars.

Determine the apprapriate rating for the project as it pertains to Criterion B and then anter it in the box provided.

Criterion C: 'f-"-raj_ect Urgency
Highest possible points are 25 points, with 25 paints for “Immediate”, 14 points for *Short-Term” and 2.5 paints for “Long-Term".

Definition:

Timing of when project is needed to meet water supply demands, water quality standards, or other regulations.

Project Urgency:
Immediate Naed (1) — Project is needed to meet current demands or regulations wilhin the next three (3) years,

Shert-Term Need (S) - Praject is needed to meet demands or regulations within the nex three {o five (2 - 5) years. w—

Long-Term Need (L} - Project is neaded to meet demands beyond the next five (5) years.

D Determine the appropriate rating for the project as it pertains tc Criterion C and then enter it in the box provided.

<-- Totals fro:
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FY 2023-2027 WATER SUPPLY / TREATMENT PROJECTS
Priority Ranking Criteria

PRIORITY SCORE = 73
Sierra St. Service Line Replacements RAW SCORE = 58
Water Supply (E 2) Impact= M ; Probability= M | 51.75

A El Project maintains existing water utility infrastructure or is required to meet the current and future water supply demand, comply
with water quality standards or meet other regulatory requirements, including Health and Safety. (H+, H-, M+, M-, L)

B Project increases operation flexibility, improves maintenance capabilities, adds efficiency, or improves post-disaster reliability of
water utility infrastructure [Example: improving the systematic reliability of water utility infrastructure to continually perform during
and after a devastating event; improving the systematic flexibility of water utility infrastructure to utilize various source water; or
add redundancy so infrastructure can be taken off-line for maintenance].

(H, M, L)

PRIMARY
OBJECTIVE
(75%)

C |I| Timing of when project is needed to meet water supply demands, water quality standards, or other regulations.
(I = Immediately (0-3 yrs.); S = Short-term (3-5 yrs.); L = Long-term (5+ yrs.))

Social Factor - Check if applicable | 2.50

|:| Promotes Emergency Recovery

Positive Interaction (E 4) - Check all that apply
With the Community |:] With other agencies
Water Quality (E 3.2) - Check if applicable | 3.75
Promotes drinking water quality
Natural Resources Sustainability (E 3.2) - Check all that apply

SOCIAL
FACTORS
(7.5%)

ENVIRONMENTAL
FACTORS
(7.5%)

Promotes water use efficiency |:I Promotes energy efficiency or incorporates energy
|:| Promotes groundwater basin management efficient features

n Lifecycle costs are minimized - Check One | 0.00

% |:| Annual cost savings of more than $50,000

B |:| Annual cost savings of $10,000 to $50,000

E :\3 |:| Annual cost savings of less than $10,000

% g Funding Available from Other Agencies - Check One

g |:| Over 50% of project costs available from other agencies

8 |:| 26% to 50% of project costs available from other agencies

w |:| Up to 25% of project costs available from other agencies

NOTE: You must type a capital "X" in the check boxes for any of the Social, Environmental, or Economic factors in order
for the built-in formulas to recognize and calculate the scores.
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WATER SUPPLY / TREATMENT PROJECTS
Priority Ranking Criteria

: : % 2 ke _ PRIORITY SCORE =
Project Name Here Slerrs S Senu'ee Repolacemar?s RAW SCORE= 100
Water Supply (E 2) Impact = . Probahility = | 75.00

WATER SUPPLY OBJECTIVE

(75% of Raw Score)
This Objective counts for 75% of the total score thus the point received are then mulliplied by a factor of .75,

Weter Supply capital projects are pricritized according to their akility to sustain the watar utility business. “Sustain the water utility business”
means the projects will repair or replace systam companents required to meet existing demand or water quality standards and which have a
medium or high probakility of falll..re

Qﬂtarmn A: Protecting E)ustmg Assets
Highest possible value is 55 points, with £5 points for "high”, 30 points for “medium® and 5.5 poirts for “low”. The intermediate scores are
shown below:

Probability Definition: Project maintains existing water utility infrastructure or is required to meet the
: current and future water supply demand, comply with water quality standards or meet ather
High Med. Low regulatory requirements, including Health and Safety.

Impact:
High — Without the project, the District likely can not meet normal current or futurs daily demand
and/ar water quality standards because the water utility infrastructure is in poor condition, lacks
5 He H- M+ radundancy or backup, or does not meet regulatory requirements.
T 55 42 30 : g
Medium - Without the praject, the District ||kel‘.|r can continue meeting current or fulure demands
andlor water quality stendards, bul will be ope vl be operating at a higher 'evel of risk. potertially relying on
manual operation or an existing backup
3 - Without the project, the District can continue meeting current or future demand and/or
8 T M+ M- water quality standards or regulations. However, the system will advance to a higher state of risk,
E = 42 30 17 or the project is relaled to & backup system.
Probability of impact occurring:
High — Likely to aimost certain B5% — 100% @
= M+ M- L Madium — Passible 35% — 65%
3| 30 17 55
Low — Unlikely or rare 0% — 35%

Determine the appropriate rating for the project as it pertains to Criterion A and then enter itin the box provided.

Criterion B: Improving Existing Assets
Highest possibls points are 20 points, with 20 points for "high”. 11 peints for "medium” and 2 points for “low”,

Definition:

Project increases operation flexibility, Improves maintenance capabilities, adds efficiency, or improves post disaster reliability of
water utility infrastructure [Example: improving the systematic reliability of water utility infrastructure to continually perform during and after a
devastating event; improving the systematic flexibility of water utility infrastructure to utilize various source water; or add redundancy so
infrastructure can be taken off-line for maintenance].

Effect of Project Impact:
High {H) — Provides benefits for more than 30,000 customers.

Medium (M) — Provides benefils for 10,000 to 30,000 cusiomers.

w (L) — Provides benefits for less than 10,000 cusiomers.  s—-

El Determine the appropriate rating for the project as it pertains to Criterion B and then enter it in the box provided.

< Totals frol

Criterfon C: Project Urgency

Highest possible points are 25 points, with 28 points for “immediate”, 14 points for "Short-Term” and 2.5 points for “Long-Term’.

Definition:
Timing of when project is needed to meet water supply demands, water quality standards, or other regulations.

Project Urgency:
Immediste Need (I} - Project is needed to meet current demands or regulations within tha next three (3) years, #—

Shori-Tem Need (S) = Project is needed to meet demands or regulations within the next thres to five (3 - 5) years.

Long-Term Need (L) — Project is needed to meet demands beyond the next five (5) years.

I:I Determine the appropriate rating far the project as it pertains to Criterion © and then enter it in the box provided,
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FY 2023-2027 WATER SUPPLY / TREATMENT PROJECTS
Priority Ranking Criteria

PRIORITY SCORE = 73
Lark St. Water Main RAW SCORE = 58
Water Supply (E 2) Impact= H ; Probability= H | 50.25

A El Project maintains existing water utility infrastructure or is required to meet the current and future water supply demand, comply
with water quality standards or meet other regulatory requirements, including Health and Safety. (H+, H-, M+, M-, L)

B E Project increases operation flexibility, improves maintenance capabilities, adds efficiency, or improves post-disaster reliability of
water utility infrastructure [Example: improving the systematic reliability of water utility infrastructure to continually perform during
and after a devastating event; improving the systematic flexibility of water utility infrastructure to utilize various source water; or
add redundancy so infrastructure can be taken off-line for maintenance].

(H, M, L)

PRIMARY
OBJECTIVE
(75%)

C El Timing of when project is needed to meet water supply demands, water quality standards, or other regulations.
(I = Immediately (0-3 yrs.); S = Short-term (3-5 yrs.); L = Long-term (5+ yrs.))

Social Factor - Check if applicable | 2.50

|:| Promotes Emergency Recovery

Positive Interaction (E 4) - Check all that apply
With the Community |:] With other agencies
Water Quality (E 3.2) - Check if applicable | 5.63
Promotes drinking water quality
Natural Resources Sustainability (E 3.2) - Check all that apply

SOCIAL
FACTORS
(7.5%)

ENVIRONMENTAL
FACTORS
(7.5%)

Promotes water use efficiency |z| Promotes energy efficiency or incorporates energy
|:| Promotes groundwater basin management efficient features

n Lifecycle costs are minimized - Check One | 0.00

% |:| Annual cost savings of more than $50,000

B |:| Annual cost savings of $10,000 to $50,000

E :\3 |:| Annual cost savings of less than $10,000

% g Funding Available from Other Agencies - Check One

g |:| Over 50% of project costs available from other agencies

8 |:| 26% to 50% of project costs available from other agencies

w |:| Up to 25% of project costs available from other agencies

NOTE: You must type a capital "X" in the check boxes for any of the Social, Environmental, or Economic factors in order
for the built-in formulas to recognize and calculate the scores.
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WATER SUPPLY / TREATMENT PROJECTS
Priority Ranking Criteria

PRIORITY SCORE =

Project Name Here ~ Lark St. Water Main RAW SCORE = 100

WATER SUPPLY OBJECTIVE

(75% of Raw Score)
This Objective counts for 756% of the fotal score thus the point received are then multiplied by a factor of .75.

Water Supply (E 2) Impact = ; Probability = l 75.00

Water Supply capital projects are prioritized according to their ability to sustain the water utility business. “Sustain the water utility business”
means the projects will repair or replace system components required to meet existing demand or water quality standards and which have a
medium or high probability of failure

Criterion A: Protecting Existing Assets
Highest possible value is 55 points, with 55 points for “high”, 30 points for “medium” and 5.5 points for “low”. The intermediate scores are
shown below:

Probability Definition: Project maintains existing water utility infrastructure or is required to meet the
current and future water supply demand, comply with water quality standards or meet other
High Med. Low regulatory requirements, including Health and Safety.

Impact:
High — Without the project, the District likely can not meet normal current or future daily demand
and/or water quality standards because the water utility infrastructure is in poor condition, lacks
£ H+ H- M+ i
X redundancy or backup, or does not meet regulatory requirements.
T 55 42 30
Medium ~ Without the project, the District likely can continue meeting current or future demands
and/or water quality standards, but will be operating at a higher level of rigk, potentially relying on
manual operation or an existing backup Pue g @ repacs an 1'wSpe e fon
Showed @ Scehon AC pipe /s sofs Frowm wader satireryon SF
~ Low — Without the project, the District can continue meeting current or future demand and/or
z‘é_ 2 @ M+ M- water quality standards or regulations. However, the system will advance to a higher state of risk,
£ = 2 30 17 or the project is related to a backup system.
Probability of impact occurring:
High — Likely to almost certain 65% — 100% <—
= M+ M- L Medium — Possible 35% — 65%
3 30 17 55
Low — Unlikely or rare 0% — 35%

Determine the appropriate rating for the project as it pertains to Criterion A and then enter it in the box provided.

Criterion B: Improving Existing Assets
Highest possible points are 20 points, with 20 points for “high”, 11 points for “medium” and 2 points for “low”.
Definition:
Projectincreases operation flexibility, improves maintenance capabilities, adds efficiency, orimproves post disaster reliability of
water utility infrastructure [Example: improving the systematic reliability of water utility infrastructure to continually perform during and after a|

devastating event; improving the systematic flexibility of water utility infrastructure to utilize various source water; or add redundancy so
infrastructure can be taken off-line for maintenance].

Effect of Project Impact:
High (H) — Provides benefits for more than 30,000 customers.

Medium (M) - Provides benefits for 10,000 to 30,000 customers. «— 4 Ce s $ov, e Fhree |

Low (L) — Provides benefits for less than 10,000 customers.

Determine the appropriate rating for the project as it pertains to Criterion B and then enter it in the box provided.

<-- Totals froi

Pipe
u;.}.la. b’,

Criterion C: Project Urgent_:y
Highest possible points are 25 points, with 25 points for “Immediate”, 14 points for “Short-Term” and 2.5 points for “Long-Term”.

Definition:
Timing of when project is needed to meet water supply demands, water quality standards, orother regulations.

Project Urgency:
Immediate Need (I) — Project is needed to meet current demands or regulations within the next three (3) years.

Short-Term Need (S) — Project is needed to meet demands or regulations within the next three to five (3 - 5) years. ==

Long-Term Need (L) — Project is needed to meet demands beyond the next five (5) years.

D Determine the appropriate rating for the project as it pertains to Criterion C and then enter it in the box provided.
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FY 2023-2027 WATER SUPPLY / TREATMENT PROJECTS
Priority Ranking Criteria

PRIORITY SCORE = 68
Mazatlan Way Water Main RAW SCORE = 55
Water Supply (E 2) Impact= H ; Probability= H | 50.25

A El Project maintains existing water utility infrastructure or is required to meet the current and future water supply demand, comply
with water quality standards or meet other regulatory requirements, including Health and Safety. (H+, H-, M+, M-, L)

B E Project increases operation flexibility, improves maintenance capabilities, adds efficiency, or improves post-disaster reliability of
water utility infrastructure [Example: improving the systematic reliability of water utility infrastructure to continually perform during
and after a devastating event; improving the systematic flexibility of water utility infrastructure to utilize various source water; or
add redundancy so infrastructure can be taken off-line for maintenance].

(H, M, L)

PRIMARY
OBJECTIVE
(75%)

C El Timing of when project is needed to meet water supply demands, water quality standards, or other regulations.
(I = Immediately (0-3 yrs.); S = Short-term (3-5 yrs.); L = Long-term (5+ yrs.))

Social Factor - Check if applicable | 2.50

|:| Promotes Emergency Recovery

Positive Interaction (E 4) - Check all that apply
With the Community |:] With other agencies
Water Quality (E 3.2) - Check if applicable | 1.88
Promotes drinking water quality
Natural Resources Sustainability (E 3.2) - Check all that apply

SOCIAL
FACTORS
(7.5%)

ENVIRONMENTAL
FACTORS
(7.5%)

|:| Promotes water use efficiency |:I Promotes energy efficiency or incorporates energy
|:| Promotes groundwater basin management efficient features

n Lifecycle costs are minimized - Check One | 0.00

% |:| Annual cost savings of more than $50,000

B |:| Annual cost savings of $10,000 to $50,000

E :\3 |:| Annual cost savings of less than $10,000

% g Funding Available from Other Agencies - Check One

g |:| Over 50% of project costs available from other agencies

8 |:| 26% to 50% of project costs available from other agencies

w |:| Up to 25% of project costs available from other agencies

NOTE: You must type a capital "X" in the check boxes for any of the Social, Environmental, or Economic factors in order
for the built-in formulas to recognize and calculate the scores.
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_/ WATER SUPPLY / TREATMENT PROJECTS
Priority Ranking Criteria
PRIORITY SCORE =
Project Name Here Mazatlan Way Water Main RAW SCORE =

Water Supply (E 2) Impact=; Probability = |

WWater Supply capital projects are prioritized according to their ability to sustain the water utility business. *Sustain the water utility business” means
the projects will repair or replace system companents raquirad to meet existing demand or water quality standards end which have a medium or high
praobability of failure

Criterion A: Protecting Existing Assets
Highest possible value is 55 points, with 55 paints for *high”. 30 points for “medium” and 5.5 points for “low”. The intermediate scores are shown
below:

Probability Definition: Project maintains exIsting water utility infrastructure or is required to meet the current
and future water supply demand, comply with water guality standards or meset other regulatory
High Med. Low requirements, including Health and Safety.

Impact:

High — Without the project, the District likely can not meet normal current or future daily demand
and/ar water quality standards because the waler ullity infrastructure is in poor condition, lacks
redundancy or backup, or does not meel regulatory reguirements,

H+ H- M+
5 42 30

High

Medium — Without the praject, the District likely can continue meeting current or future demands
andior water quality stendards, bui will be operating at a higher level of risk, potentially relying on

manual aperation cr an existing;ackup b“ M‘“E 55 ; w;E_ [ﬂaﬂ*ﬁ :HJ P"""’; a Y
Low — Without the project, the Distrmoﬂﬁﬁ'e rsaetihg cu%ﬂrlf‘&"future Hgmand and/or water

H- M+ M- quality standards or regulations. However, the system will advance to a higher state of risk, or the
] 30 17 project is related lo a backup system.

\

Impact
Med

Probability of impact occurring:

High — Likely lo almost certain 85% — 100% =

Medium — Possible 35% — 65%
M+ M- L

30 7 5.5 Low — Unlikely ar rara 0% — 35%

Low

E Determine the appropriate reting for the project as it pertains to Criterion A and then enter it in the box provided.

Criterion B: Improving Existing Assets
Highest possible peints are 20 points, with 20 paints for *high", 11 points for “medium® and 2 points for “low".

(75% of Raw Score)
This Objective counts for 75% of the total score thus the point received are then multiplied by a factor of .75.

Definition:

Project increases operation flexibility, improves maintenance capabilities, adds efficiency, or improves post disaster reliability of water
utility infrastructure [Example: improving the systematic reliability of water utility infrastructure te continually perform during and after a
devastating event; improving the systematic flexibility of water utility infrastructure to utilize various source waler, or add redundancy so
infrastructure can be taken off-line for maintenance],

WATER SUPPLY OBJECTIVE

Effect of Project Impact:
High (H) — Providas benefits far mare than 30,000 customers.

Medium (M) - Provides benefits for 10,000 to 30,000 customers. &= Sﬁ'r Vice A-’ﬁ o 1—

Low (L) — Provides benefits for less than 10,000 customers.

Detarmine the appropriate rating for the project as it pertains to Criterion B and then enter it in the box provided.

Criterion C: Project Urgency
Highest possible points are 25 points, with 25 peints for "Immediate’. 14 points for "Short-Term” and 2.5 peints for. “Long-Term",

Definitian:
Timing of when project is needed to meet water supply demands, water quality standards, or other regulations.

Project Urgency:
Immediate Need () — Project is needed to meet current demands or regulations within the next three (3) years.

Shorl-Term Need (S) — Project is needed to meet demands or regulaticns within the next three to five (3 - 5) yearsf&=—""—
Long-Term Need (L) — Project is needed to meet demands beyond the next five (5) years.

E Determine the appropriate rating for the project as it pertains 1o Criterion C and then enter it in the box provided

0:Main Index\Engineering\Capital Improvement Program\CIP 2023-2027\Scoresheets\1_Well Rehakilitation Program Scoresheet.xisx ATTACHMENT 1
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FY 2023-2027 WATER SUPPLY / TREATMENT PROJECTS
Priority Ranking Criteria

PRIORITY SCORE = 68
Webb St. Water Main RAW SCORE = 55
Water Supply (E 2) Impact= H ; Probability= H | 50.25

A El Project maintains existing water utility infrastructure or is required to meet the current and future water supply demand, comply
with water quality standards or meet other regulatory requirements, including Health and Safety. (H+, H-, M+, M-, L)

B E Project increases operation flexibility, improves maintenance capabilities, adds efficiency, or improves post-disaster reliability of
water utility infrastructure [Example: improving the systematic reliability of water utility infrastructure to continually perform during
and after a devastating event; improving the systematic flexibility of water utility infrastructure to utilize various source water; or
add redundancy so infrastructure can be taken off-line for maintenance].

(H, M, L)

PRIMARY
OBJECTIVE
(75%)

C El Timing of when project is needed to meet water supply demands, water quality standards, or other regulations.
(I = Immediately (0-3 yrs.); S = Short-term (3-5 yrs.); L = Long-term (5+ yrs.))

Social Factor - Check if applicable | 2.50

|:| Promotes Emergency Recovery

Positive Interaction (E 4) - Check all that apply
With the Community |:] With other agencies
Water Quality (E 3.2) - Check if applicable | 1.88
Promotes drinking water quality
Natural Resources Sustainability (E 3.2) - Check all that apply

SOCIAL
FACTORS
(7.5%)

ENVIRONMENTAL
FACTORS
(7.5%)

|:| Promotes water use efficiency |:I Promotes energy efficiency or incorporates energy
|:| Promotes groundwater basin management efficient features

n Lifecycle costs are minimized - Check One | 0.00

% |:| Annual cost savings of more than $50,000

B |:| Annual cost savings of $10,000 to $50,000

E :\3 |:| Annual cost savings of less than $10,000

% g Funding Available from Other Agencies - Check One

g |:| Over 50% of project costs available from other agencies

8 |:| 26% to 50% of project costs available from other agencies

w |:| Up to 25% of project costs available from other agencies

NOTE: You must type a capital "X" in the check boxes for any of the Social, Environmental, or Economic factors in order
for the built-in formulas to recognize and calculate the scores.
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~ WATER SUPPLY / TREATMENT PROJECTS
Priority Ranking Criteria

PRIORITY SCORE =
Project Name Here Webb St. Water Main RAW SCORE =

Water Supply (E 2) Impact = . Probakility = |

Water Supply capital projects are prioritized according to their ability to sustain the water utility business. “Sustain the water utility business” means
the projects will repair or replace system components required to meet existing demand or water quality standards and which have a madium ar high
probability of failure

Criterion A: Protecting Existing Assets
Highest possible value is 55 paints, with 55 paints for *high”, 30 paints for “medium” and 5.5 points for “low”. The intermediate scores are shown

below:
Probability Definition: Project maintains existing water utility infrastructure or is required to meet the current
and future water supply demand, comply with water quality standards or meet other regulatory
High Med. Low requirements, including Health and Safety.

Impact:
High — Without the project, the District likely can not meet normal current or future daily demand
andfor water quality standards because the water utility infrastructure is in poor condition, lacks

= H+ H- M+ :

=) redundancy or backup, ar does not meet regulatory requirements.

= 55 42 30
Medium - Without the project, the District likely can continue meeting current or future dernands
andfor water quality standards, buiwill be operating at a higher level of risk, potentially relying on
manual operation or an existing backup & m‘m. et and d'{r USE'QH.\ lt@e
Low — Without the project, the District can continue meeting current or future demand and/or water

E 3 H- M+ M- quzlity standards or regulations. However, the system will advance to a higher state of risk, or the
g- = an 17 project is relaled to a backup system.

Probability of impact occurring:
High — Likely to almost certain 85% — 100%: -
Medium — Poseible 35% — 65%

g W+ - L

- 30 17 5.5 Low — Unlikely or rare 0% — 35%

El Determine the appropriate rating for the project as it pertains to Critarion A and then enter it in the box provided,

Criterion B: Impraving Existing Assets
Highest possible points are 20 points, with 20 points for “high”, 11 points far "medium” and 2 paints for "law”.

Definition:

Project increases operation flexibility, improves maintenance capabilities, adds efficiency, or impraves post disaster reliability of water
utility infrastructure [Example: improving the systematic reliability of water utility infrastructure to continually perform during and after a
davastating event; improving the systematic flexibility of water utility infrastructure to utilize various source water, or add redundancy so
infrastructure can be taken off-line for maintenance].

WATER SUPPLY OBJECTIVE
(75% of Raw Score)

Effect of Project Impact:
High (H) - Provides benefits for more than 30,000 customers.

Medium (M) — Provides benefits for 10,000 to 30,000 customers. " 6¢va e {‘\(Vﬁ L

Low (L) — Provides benefits for less than 10,000 customers.

@ Determine the appropriate rating for the project as it pertains ta Criterion B and then enter it in the box provided

Criterion C: Project Urgency
Highest possible points are 25 points, with 25 points for “Immediate”, 14 points for “Short-Term" and 2.5 points for “Long-Term".

This Cbjective counts for 75% of the total score thus the point received are then multiplied by a factor of .75.

Definition:
Timing of when project is needed to meet water supply demands, water quality standards, or other regulations.

Project Urgency:
Immediate Need (1) — Project is needed to meet current demands cr regulations within the next three (3) years.

Short-Tem Need (8) — Project is neaded to meet demands or regulations within the next three to five (3 - 5) years. &—
Long-Term Need (L) — Project is needed to meel demands beyond the next five (5) years.

@ Determine the appropriata rating for the praject as it pertains to Criterion C and then enter it in the box provided.

0O \Main Index\Engineering\Capital Improvement Program\CIP 2023-202T\Scoresheetsh1_Well Rehabilitation Program Sceresheet.x| sy ATTACHMENT 1
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FY 2023-2027 WATER SUPPLY / TREATMENT PROJECTS
Priority Ranking Criteria

PRIORITY SCORE = 64
2nd Ave. Water Main RAW SCORE = 52
Water Supply (E 2) Impact= M ; Probability= M | 42.75

A Project maintains existing water utility infrastructure or is required to meet the current and future water supply demand, comply
with water quality standards or meet other regulatory requirements, including Health and Safety. (H+, H-, M+, M-, L)

B Project increases operation flexibility, improves maintenance capabilities, adds efficiency, or improves post-disaster reliability of
water utility infrastructure [Example: improving the systematic reliability of water utility infrastructure to continually perform during
and after a devastating event; improving the systematic flexibility of water utility infrastructure to utilize various source water; or
add redundancy so infrastructure can be taken off-line for maintenance].

(H, M, L)

PRIMARY
OBJECTIVE
(75%)

C |I| Timing of when project is needed to meet water supply demands, water quality standards, or other regulations.
(I = Immediately (0-3 yrs.); S = Short-term (3-5 yrs.); L = Long-term (5+ yrs.))

Social Factor - Check if applicable | 5.00

|:| Promotes Emergency Recovery

Positive Interaction (E 4) - Check all that apply
With the Community |z] With other agencies
Water Quality (E 3.2) - Check if applicable | 3.75
Promotes drinking water quality
Natural Resources Sustainability (E 3.2) - Check all that apply

SOCIAL
FACTORS
(7.5%)

ENVIRONMENTAL
FACTORS
(7.5%)

|:| Promotes water use efficiency |z| Promotes energy efficiency or incorporates energy
|:| Promotes groundwater basin management efficient features

n Lifecycle costs are minimized - Check One | 0.00

% |:| Annual cost savings of more than $50,000

B |:| Annual cost savings of $10,000 to $50,000

E :\3 |:| Annual cost savings of less than $10,000

% g Funding Available from Other Agencies - Check One

g |:| Over 50% of project costs available from other agencies

8 |:| 26% to 50% of project costs available from other agencies

w |:| Up to 25% of project costs available from other agencies

NOTE: You must type a capital "X" in the check boxes for any of the Social, Environmental, or Economic factors in order
for the built-in formulas to recognize and calculate the scores.

O:\Main Index\Engineering\Capital Improvement Program\CIP 2023-2027\Scoresheets\11_2nd Ave. Water Main Scoresheet.xlIsx
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Project Name Here

WATER SUPPLY / TREATMENT PROJECTS
Priority Ranking Criteria

2nd Ave. Water Wain PRIORITY SCORE =
B , . RAW SCORE= 100

WATER SUPPLY OBJECTIVE

(75% of Raw Score)
This Objective counts for 75% of the tolal score thus the point received are then multiplied by a faclor of .75.

Water Supply (E 2) Impact = ; Probability = [ 75.00
Water Supply capital projects are prioritized according to their ability to sustain the water utility business. “Sustain the water ulility business™
means the projects will repair or replace system components required to meet existing demand or water quality standards and which have a
medium cr high prebability of failure

Criterion A: Protecting Existing Assets
Highest possible value is 55 points, with £5 points for *high”, 30 points for *medium” and 5.5 points for “low”. The infermediate scores are
shown below:

Probabhility Definition: Project maintains existing water utility infrastructura or is required to meet the
» current and future water supply demand, comply with water guality standards or meet other
High Med. Low regulatory requirements, including Health and Safety.

Impact:
High — Without the project, the District likely can not meet normal current or future daily demand

and/or water quality standards because the water uiility infrastructure is in poor condition, lacks
redundancy or backup, or does not meet regulatory requirements,

M+

High

Medium — Without the project, the District likely can continue meeting current or future demands
and/or water quality standards, but will be operating at a higher level of risk, patentially relying on
manual operation or an exisling backup

- Low — Without the project, the District can continue meeling current cr fulure demand and/or
(/_L'-ﬂ) M- water quality standards or regulations. However, the system will advance to a higher state of risk,
4z 30 17 or the project is related to a backup systam.

Impact
Med.

Probability of impact accurring:

High — Likely to aimaost certain 65% — 100%

M M- L Medium — Possible 35% - 65% «=—
30 17 5.5

Low

Low — Unlikely ar rare 0% — 35%

Determine the appropriate rating for the project as it pertains to Criterion A and then enter it in the box provided.

Criterion B: Improving Existing Assets
Highest possible points are 20 points, with 20 points fer *high”, 11 peints for “medium” and 2 paints for “low".

Definition:

Project increases operation flexibility, improves maintenance capabilities, adds efficiency, or improves post disaster reliability of
water utility infrastructura [Exampls: improving the systematic reliability of water utility infrastructure to continually perform during and afler a
devaslating event; improving the syslematic flexibility of water utility infrastructure to utilize various source water; or add redundancy so
Infrastructure can be taken off-line for maintenance].

Effect of Project Impact:

High (H) — Provides benefits for more than 30,000 cusiomers.

Medium (M) — Provides benefits for 10,000 to 30,000 customers.

Low (L) — Prevides bengfits far [sss than 10,000 customers, #—-—

Determine the appropriate rating for the project as it pertains ta Criterion B and than enfer it in the box provided.

Criterion C: Project Urgency
Highest possible paints are 25 points, with 25 points for “Immediate”, 14 points for “Shorl-Term® and 2.5 points for “Long-Term”.

Definitian:
Timing of when project Is needed to meet water supply demands, water quality standards, or other regulations.

Project Urgency:

Immediate Need (I} — Projecl is needed to meet current demands or regulations within the next three (3) years, =
Short-Term Need (S) — Project is needed lo meet demands or regulations within the next three to five (3 - 5) vears.

Long-Term Need (L) - Project is needed o meel demands beyond the next five (5] years.

D Determine the appropriate rating for the project as it pertains to Criterion C and then enter it in the box provided.

\Wsers\bkamilos\Deskiop\CIP 2020-2024\Scoreshests\Water Supply-Treatment Scoresheet
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FY 2023-2027 WATER SUPPLY / TREATMENT PROJECTS
Priority Ranking Criteria

PRIORITY SCORE = 57
Grove St./Elk Grove Blvd. Water Main RAW SCORE = 46
Water Supply (E 2) Impact= H ;Probability= H | 41.25

A Project maintains existing water utility infrastructure or is required to meet the current and future water supply demand, comply
with water quality standards or meet other regulatory requirements, including Health and Safety. (H+, H-, M+, M-, L)

B E Project increases operation flexibility, improves maintenance capabilities, adds efficiency, or improves post-disaster reliability of
water utility infrastructure [Example: improving the systematic reliability of water utility infrastructure to continually perform during
and after a devastating event; improving the systematic flexibility of water utility infrastructure to utilize various source water; or
add redundancy so infrastructure can be taken off-line for maintenance].

(H, M, L)

PRIMARY
OBJECTIVE
(75%)

C El Timing of when project is needed to meet water supply demands, water quality standards, or other regulations.
(I = Immediately (0-3 yrs.); S = Short-term (3-5 yrs.); L = Long-term (5+ yrs.))

Social Factor - Check if applicable | 2.50

|:| Promotes Emergency Recovery

Positive Interaction (E 4) - Check all that apply
With the Community |:] With other agencies
Water Quality (E 3.2) - Check if applicable | 1.88
Promotes drinking water quality
Natural Resources Sustainability (E 3.2) - Check all that apply

SOCIAL
FACTORS
(7.5%)

ENVIRONMENTAL
FACTORS
(7.5%)

|:| Promotes water use efficiency |:I Promotes energy efficiency or incorporates energy
|:| Promotes groundwater basin management efficient features

n Lifecycle costs are minimized - Check One | 0.00

% |:| Annual cost savings of more than $50,000

B |:| Annual cost savings of $10,000 to $50,000

E :\3 |:| Annual cost savings of less than $10,000

% g Funding Available from Other Agencies - Check One

g |:| Over 50% of project costs available from other agencies

8 |:| 26% to 50% of project costs available from other agencies

w |:| Up to 25% of project costs available from other agencies

NOTE: You must type a capital "X" in the check boxes for any of the Social, Environmental, or Economic factors in order
for the built-in formulas to recognize and calculate the scores.

O:\Main Index\Engineering\Capital Improvement Program\CIP 2023-2027\Scoresheets\New Projects\30_Grove St._Elk Grove Blvd. Water Main.xIsx
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""" WATER SUPPLY / TREATMENT PROJECTS
Priority Ranking Criteria

PRIORITY SCORE =
Project Name Here Grove St./Elk Grove Blvd. Water Main RAW SCORE =

Water Supply (E 2) Impact = : Probability = |

Water Supply capital projects are prioritized according to their ability to sustain the water utility business. *Sustain the water utility business” means
the projects will repair or replace system components required to meet existing demand or water quality standards and which have a medium or high
probability of failure

Criterion A: Protecting Existing Assets
Highest possible value is 55 points, with 55 points for “high”, 30 points for *medium’ and 5.5 paints for "low”. The intermediale scores are shown

below.
Probability Definition: Project maintains existing water utility infrastructure or is required to meet the current
and future water supply demand, comply with water quality standards or meet other regulatory
High Med. Low requirements, including Health and Safety.
|mpact:
High — Without the project, the District likely can not meet normal current or future daily demand
= and/or water quality standards because the water utility infrastructure is in poar condition, lacks
=) H+ H- M+ redundancy or backup, or doss not meet regulatory requirements.
x 55 42 30
Medium — Withaut the project, the District likely can continue meeting current or future demands
andfor waler quality standards, buf will be operating at a higher level of risk, potentially relying on
manual operation or an existing backu n . i
¥ g 3‘,'{ Main i shallse, undepsized ond Noed
Low — Without the project, the District can ccrqmug m%’el?ng'curre t{SﬂMemand andicr water
E 3 H- M- quality standards or regulations. However, the system will advance to a higher state of risk, or the
& B ject is related to & back st
g = 42 17 project is re o & backup system,
Brobability of impact occurring:
High — Likely to almaost certain 5% — 100%
Medium — Possible 35% — 65% ==
g M+ M- L
-~ 30 17 5.5 Low — Unlikely or rara 0% — 35%

Determine the appropriate rating for the project as it pertains to Criterion A and than enter it in the box proviced.

Criterion B: Improving Existing Assets
Highest possible poirts are 20 points, with 20 points for "high”, 11 points for *medium” and 2 points for “low”,

(75% of Raw Scare)
This Objective counts for 75% of the total score thus the point received are then multiplied by a factor of . 75.

Definition:

Project increases operation flexibility, improves maintenance capabilities, adds efficiency, or improves post disaster reliability of water
utility infrastructure [Example: improving the systematic reliability of water utility infrastructure to centinually perform during and after a
devastating event; improving the systematic flexibility of water utility infrastructure to utilize various source water; or add redundancy so
infrastruclure can be taken off-line for mainienance].

WATER SUPPLY OBJECTIVE

Effect of Project Impact:
High (H) — Provides bengfits for maore than 30,000 customers.

|Medium (M) — Provides benefits for 10,000 to 30,000 customersss=——" %“i‘v'-bc Ar&g 1

Low (L) — Provides benefits for less than 10,000 customers.

Iﬂ Cetermine the appropriate rating for the project as it pertains to Criterion B and then enler it in the box provided.

Criterion C: Project Urgency
Highest possible points are 25 points, with 25 points for ' Immediate’, 14 points for “Short-Term” and 2.5 points for “Long-Term”.

Definition:
Timing of when project is needed to meet water supply demands, water quality standards, or aother regulations.

Project Urgency:

Shert-Term Need (S) — Project is needed to meet demands or regulations within the next three to five (3 - 5) years &

Long-Term Need (L) - Project is needed to meet demands beyond the next five (5) years.

E‘ Determine the appropriate rating for the project as it pertains ta Griterion C and then enter it in the box provided

O:\Main Index\Engineering\Capital Improvement Program\CIP 2023-2027\Scoresheets\i_Well Rehakilitation Program Scoresheet.xlsx ATTACHMENT 1
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FY 2023-2027 WATER SUPPLY / TREATMENT PROJECTS
Priority Ranking Criteria

PRIORITY SCORE = 57
Halverson Dr. Water Main RAW SCORE = 46
Water Supply (E 2) Impact= H ;Probability= H | 41.25

A Project maintains existing water utility infrastructure or is required to meet the current and future water supply demand, comply
with water quality standards or meet other regulatory requirements, including Health and Safety. (H+, H-, M+, M-, L)

B E Project increases operation flexibility, improves maintenance capabilities, adds efficiency, or improves post-disaster reliability of
water utility infrastructure [Example: improving the systematic reliability of water utility infrastructure to continually perform during
and after a devastating event; improving the systematic flexibility of water utility infrastructure to utilize various source water; or
add redundancy so infrastructure can be taken off-line for maintenance].

(H, M, L)

PRIMARY
OBJECTIVE
(75%)

C El Timing of when project is needed to meet water supply demands, water quality standards, or other regulations.
(I = Immediately (0-3 yrs.); S = Short-term (3-5 yrs.); L = Long-term (5+ yrs.))

Social Factor - Check if applicable | 2.50

|:| Promotes Emergency Recovery

Positive Interaction (E 4) - Check all that apply
With the Community |:] With other agencies
Water Quality (E 3.2) - Check if applicable | 1.88
Promotes drinking water quality
Natural Resources Sustainability (E 3.2) - Check all that apply

SOCIAL
FACTORS
(7.5%)

ENVIRONMENTAL
FACTORS
(7.5%)

|:| Promotes water use efficiency |:I Promotes energy efficiency or incorporates energy
|:| Promotes groundwater basin management efficient features

n Lifecycle costs are minimized - Check One | 0.00

% |:| Annual cost savings of more than $50,000

B |:| Annual cost savings of $10,000 to $50,000

E :\3 |:| Annual cost savings of less than $10,000

% g Funding Available from Other Agencies - Check One

g |:| Over 50% of project costs available from other agencies

8 |:| 26% to 50% of project costs available from other agencies

w |:| Up to 25% of project costs available from other agencies

NOTE: You must type a capital "X" in the check boxes for any of the Social, Environmental, or Economic factors in order
for the built-in formulas to recognize and calculate the scores.

O:\Main Index\Engineering\Capital Improvement Program\CIP 2023-2027\Scoresheets\New Projects\30_Halverson Dr. Water Main Scoresheet.xIsx
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" WATER SUPPLY / TREATMENT PROJECTS
Priority Ranking Criteria

: PRIORITY SCORE =
Project Name Here Halverson Dr. Water Main RAW SCORE =

Water Supply (E 2) Impact = ; Probability = |

VWfater Supply capital projects are priorilized accerding to their ability to sustain the water utility business. “Sustain the water utilily business® means
the projects will repair or replace system companents raquired to meet existing demand or water quality standards and which have a medium or high
prabability of failure

Criterion A: Protecting Existing Assets
Highest possible value is 55 points, with 55 points for *high”, 30 points for “medium” and 5.5 points for “low”. The intermediate scores are shown

below:
Probability Definition: Project maintains existing water utility infrastructure or is required to meet the current
and future water supply demand, comply with water quality standards or meet other regulatory
High Med. Low requirements, including Health and Safety.
Impact:
High — Without the project, the District likely can not meet normal current or future daily demand
= and/or water quality standards because the water utllity infrastructure is in poor conditian, lacks
] H+ H- M+ redundancy or backup. or does not meet regulatory reguirements.
&= 55 42 30
Medium - Without the projact, the District likely can continue meeiinwm“ds
and/or waler quality standards, but will b rati hi isk, potentially relying on
manual cperation or an existing backup ; & \ 5
? ghackuP L gty neertuy end of 0selll Gfe
~ Low — Without the project, the District can continue meeting current or future demand and/or water
2 b H- @) M- quality standards or ragulations. However, the system will advanca to a higher state of risk, or the
g- = 47 30 17 project is related 1o a backup system,
Probability of impact occurring:
High — Likely to almost certain 5% — 100%
Medium — Possible 35% — 65% &
E M+ M- L
- 50 17 5.5 Low — Unlikely or rare 0% — 35%

@ Delermine the appropriate reting for the project as it pertains to Critericn A and then enter it in the box providad.

Criterion B: Improving Existing Assets
Highest possible points are 20 points, with 20 paoints for *high", 11 points for “‘medium” and 2 points for "low".

Definition:

Project increases operation flexibility, improves maintenance capabilities, adds efficiency, or improves post disaster reliability of water
utility infrastructure [Example: improving the systematic relizbility of water utility infrastructure to continually perform during and after a
devastating evant; improving the systematic flexibility of water utility infrastructure to utilize various source water; or add redundancy so
infrastructure can be taken off-line for maintenance].

WATER SUPPLY OBJECTIVE
(75% of Raw Score)

Effect of Project Impact:
High (H) - Provides benefits for mare than 30,000 customers.

Medium (M) — Provides benefits for 10,000 to 30,000 customers, &= g‘fb’: ce A"'“\ 1_

Low (L) — Provides benefits for less than 10,000 customers.

|7_'T| Determine the apprapriate rating for the project as it pertains to Criterion B and then enter it in the box provided.

Criterion C: Project Urgency
Highest possible points are 25 points, with 25 points for “Immediate”. 14 points for “Short-Term” and 2.5 points for "Long-Term”.

This Objective counls for 75% of the fotal score thus the point received are then multiplied by a factor of . 75.

Definition:
Timing of when project is needed to meet water supply demands, water quality standards, or other regulations.

Pr s
Immediate Need (1) — Froject is needed to meet current demands or regulations within the next three (2) years.

Short-Term Need (S) — Project is needed to meet demands or regulations within the next three tc five (2 - 5) years,

Long-Term Need (L} - Project is needed to meet demands beyond the next five (8) years.

El Determine the appropriate rating for the project as it pertains ta Criterion C and then entar it in the box provided.

O Main Index\Engineering\Capilal Improvement Program\CIP 2023-2027\Scoresheets\l_Well Rehatllitation Program Scorasheet xlsx ATTACHMENT 1
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FY 2023-2027 WATER SUPPLY / TREATMENT PROJECTS
Priority Ranking Criteria

PRIORITY SCORE = 55
Railroad Corridor Water Line RAW SCORE = 44
Water Supply (E 2) Impact= M ; Probability= H | 32.63

A Project maintains existing water utility infrastructure or is required to meet the current and future water supply demand, comply
with water quality standards or meet other regulatory requirements, including Health and Safety. (H+, H-, M+, M-, L)

B E Project increases operation flexibility, improves maintenance capabilities, adds efficiency, or improves post-disaster reliability of
water utility infrastructure [Example: improving the systematic reliability of water utility infrastructure to continually perform during
and after a devastating event; improving the systematic flexibility of water utility infrastructure to utilize various source water; or
add redundancy so infrastructure can be taken off-line for maintenance].

(H, M, L)

PRIMARY
OBJECTIVE
(75%)

C Timing of when project is needed to meet water supply demands, water quality standards, or other regulations.
(I = Immediately (0-3 yrs.); S = Short-term (3-5 yrs.); L = Long-term (5+ yrs.))

Social Factor - Check if applicable | 7.50
Promotes Emergency Recovery

Positive Interaction (E 4) - Check all that apply
With the Community |z] With other agencies

Water Quality (E 3.2) - Check if applicable | 3.75
Promotes drinking water quality

Natural Resources Sustainability (E 3.2) - Check all that apply

SOCIAL
FACTORS
(7.5%)

ENVIRONMENTAL
FACTORS
(7.5%)

|:| Promotes water use efficiency |z| Promotes energy efficiency or incorporates energy
|:| Promotes groundwater basin management efficient features

n Lifecycle costs are minimized - Check One | 0.00

% |:| Annual cost savings of more than $50,000

B |:| Annual cost savings of $10,000 to $50,000

E :\3 |:| Annual cost savings of less than $10,000

% g Funding Available from Other Agencies - Check One

g |:| Over 50% of project costs available from other agencies

8 |:| 26% to 50% of project costs available from other agencies

w |:| Up to 25% of project costs available from other agencies

NOTE: You must type a capital "X" in the check boxes for any of the Social, Environmental, or Economic factors in order
for the built-in formulas to recognize and calculate the scores.

O:\Main Index\Engineering\Capital Improvement Program\CIP 2023-2027\Scoresheets\16_Railroad Corridor Water Line Scoresheet.xlIsx
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WATER SUPPLY / TREATMENT PROJECTS
Priority Ranking Criteria

PRIORITY SCORE =

Project Name Here Railroad Corridor Water Line RAW SCORE = 100
Water Supply (E 2) Impact = : Probability = | 75.00

WATER SUPPLY OBJECTIVE

(75% of Raw Score)
This Objective counts for 75% of the total score thus the point received are then multiplied by a factor of .75.

Water Supply capital projects are prioritized according to their ability to sustain the water utility business. “Sustain the water utility business”
means the projects will repair or replace system components required to meet existing demand or water quality standards and which have a
medium or high probability of failure

Criterion A: Protecting Existing Assets
Highest possible value is 55 points, with 55 points for “high”, 30 points for “medium” and 5.5 points for “low”. The intermediate scores are
shown below:

Probability Definition: Project maintains existing water utility infrastructure or is required to meet the
. current and future water supply demand, comply with water quality standards or meet other
High  Med. Low regulatory requirements, including Health and Safety.

Impact:

High — Without the project, the District likely can not meet normal current or future daily demand
and/or water quality standards because the water utility infrastructure is in poor condition, lacks
redundancy or backup, or does not meet regulatory requirements.

H+ H- M+
55 42 30

High

Medium — Without the project, the District likely can continue meeting current or future demands
and/or water quality standards, but will be operating at a higher level of risk, potentially relying on
manual operation or an existing backup Z n.s#<c /S 9 mic)o— T =mech Becrwre
RRWIT= S Hon/psfou allomihg mucl srecte rtduaneds n?’ h E£2

Impact
Med

H- M+ M- water quality standards or regulations. However, the system will advance to a higher state of risk,
42 30 17 or the project is related to a backup system.

Probability of impact occurring:

High — Likely to almost certain 65% — 100%

M+ M- L Medium — Possible 35% —65% <“#——
30

Low

Low — Unlikely or rare 0% — 35%

Determine the appropriate rating for the project as it pertains to Criterion A and then enter it in the box provided.

| Criterion B: Improving Existing Assets

Highest possible points are 20 points, with 20 points for “high”, 11 points for “medium” and 2 points for “low”".

Definition:

Project increases operation flexibility, improves maintenance capabilities, adds efficiency, orimproves post disaster reliability of
water utility infrastructure [Example: improving the systematic reliability of water utility infrastructure to continually perform during and after aJ
devastating event; improving the systematic flexibility of water utility infrastructure to utilize various source water; or add redundancy so
infrastructure can be taken off-line for maintenance].

Effect of Project Impact:
High (H) — Provides benefits for more than 30,000 customers.

Medium (M) — Provides benefits for 10,000 to 30,000 customers. a—— Z‘h‘/}g._:/?& cs‘w:'c..e__ A v

Low (L)~ Provides benefits for less than 10,000 customers. f-s e,y /”.7

Determine the appropriate rating for the project as it pertains to Criterion B and then enter it in the box provided.

Criterion C: Project Urgency
Highest possible points are 25 points, with 25 points for “lmmediate”, 14 points for “Short-Term” and 2.5 points for “Long-Term”.

Definition:
Timing of when project is needed to meet water supply demands, water quality standards, or other regulations.

Project Urgency:
Immediate Need (I) — Project is needed to meet current demands or regulations within the next three (3) years.

Short-Term Need (S) — Project is needed to meet demands or regulations within the next three to five (3 - 5) years.

Long-Term Need (L) — Project is needed to meet demands beyond the next five (5) years. <&—

E] Determine the appropriate rating for the project as it pertains to Criterion C and then enter it in the box provided.

C:\Users\bkamilos\Desktop\CIP\CIP 2021-2025\Scoresheets\Water Supply-Treatment Scoresheet.xIsx
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FY 2023-2027 WATER SUPPLY / TREATMENT PROJECTS
Priority Ranking Criteria

PRIORITY SCORE = 54
Cadura Circle Water Main Looping RAW SCORE = 43
Water Supply (E 2) Impact= M ; Probability= M | 34.50

A Project maintains existing water utility infrastructure or is required to meet the current and future water supply demand, comply
with water quality standards or meet other regulatory requirements, including Health and Safety. (H+, H-, M+, M-, L)

B Project increases operation flexibility, improves maintenance capabilities, adds efficiency, or improves post-disaster reliability of
water utility infrastructure [Example: improving the systematic reliability of water utility infrastructure to continually perform during
and after a devastating event; improving the systematic flexibility of water utility infrastructure to utilize various source water; or
add redundancy so infrastructure can be taken off-line for maintenance].

(H, M, L)

PRIMARY
OBJECTIVE
(75%)

C El Timing of when project is needed to meet water supply demands, water quality standards, or other regulations.
(I = Immediately (0-3 yrs.); S = Short-term (3-5 yrs.); L = Long-term (5+ yrs.))

Social Factor - Check if applicable | 5.00

|:| Promotes Emergency Recovery

Positive Interaction (E 4) - Check all that apply
With the Community |z] With other agencies
Water Quality (E 3.2) - Check if applicable | 3.75
Promotes drinking water quality
Natural Resources Sustainability (E 3.2) - Check all that apply

SOCIAL
FACTORS
(7.5%)

ENVIRONMENTAL
FACTORS
(7.5%)

|:| Promotes water use efficiency |z| Promotes energy efficiency or incorporates energy
|:| Promotes groundwater basin management efficient features

n Lifecycle costs are minimized - Check One | 0.00

% |:| Annual cost savings of more than $50,000

B |:| Annual cost savings of $10,000 to $50,000

E :\3 |:| Annual cost savings of less than $10,000

% g Funding Available from Other Agencies - Check One

g |:| Over 50% of project costs available from other agencies

8 |:| 26% to 50% of project costs available from other agencies

w |:| Up to 25% of project costs available from other agencies

NOTE: You must type a capital "X" in the check boxes for any of the Social, Environmental, or Economic factors in order
for the built-in formulas to recognize and calculate the scores.
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WATER SUPPLY / TREATMENT PROJECTS
Priority Ranking Criteria
PRIORITY SCORE =

Project Name Here ~ Cadura Circle Water Main RAW SCORE= 100

WATER SUPPLY OBJECTIVE

(75% of Raw Score)
This Objective counts for 75% of the total score thus the point received are then multiplied by a factor of .75.

Water Supply (E 2) Impact = , Probability = I 75.00

Water Supply capital projects are prioritized according to their ability to sustain the water utility business. “Sustain the water utility business”
means the projects will repair or replace system components required to meet existing demand or water quality standards and which have a
medium or high probability of failure

Criterion A: Protecting Existing Assets
Highest possible value is 55 points, with 55 points for “high”, 30 points for “medium” and 5.5 points for “low”. The intermediate scores are
shown below:

Probability Definition: Project maintains existing water utility infrastructure or is required to meet the
. current and future water supply demand, comply with water quality standards or meet other
High Med. Low regulatory requirements, including Health and Safety.

Impact:
High — Without the project, the District likely can not meet normal current or future daily demand
and/or water quality standards because the water utility infrastructure is in poor condition, lacks
5 i3 Ly M redundancy or backup, or does not meet regulatory requirements
£ 55 42 30 ' ’
Medium — Without the project, the District likely can continue meeting current or future demands
and/or water quality standards, but will be operating at a higher level of risk, potentially relying on
manual operation or an existing backup
5 Low — Without the project, the District can continue meeting current or future demand and/or
s 3 H- @ M- water quality standards or regulations. However, the system will advance to a higher state of risk,
E = 42 30 17 or the project is related to a backup system.
Probability of impact occurring:
High — Likely to almost certain 65% — 100%
z M+ M- L Medium — Possible 35% — 65% &~
3 30 17 5.5
Low — Unlikely or rare 0% — 35%

Determine the appropriate rating for the project as it pertains to Criterion A and then enter it in the box provided.

Criterion B: Improving Existing Assets T
Highest possible points are 20 points, with 20 points for “high”, 11 points for “medium” and 2 points for “low”".

Definition:

Project increases operation flexibility, improves maintenance capabilities, adds efficiency, or improves post disaster reliability of
water utility infrastructure [Example: improving the systematic reliability of water utility infrastructure to continually perform during and after a
devastating event; improving the systematic flexibility of water utility infrastructure to utilize various source water; or add redundancy so
infrastructure can be taken off-line for maintenance].

Effect of Project Impact:
High (H) — Provides benefits for more than 30,000 customers.

Medium (M) — Provides benefits for 10,000 to 30,000 customers.

Low (L) — Provides benefits for less than 10,000 customers. @&——

Determine the appropriate rating for the project as it pertains to Criterion B and then enter it in the box provided.

<-- Totals frot

Criterion C: Project Urgency
Highest possible points are 25 points, with 25 points for “lmmediate”, 14 points for “Short-Term” and 2.5 points for “Long-Term”.

Definition:
Timing of when project is needed to meet water supply demands, water quality standards, or other regulations.

Project Urgency:
|mmediate Need (I) — Project is needed to meet current demands or regulations within the next three (3) years.

Short-Term Need (S) — Project is needed to meet demands or regulations within the next three to five (3 - 5) years. &——

Long-Term Need (L) — Project is needed to meet demands beyond the next five (5) years.

D Determine the appropriate rating for the project as it pertains to Criterion C and then enter it in the box provided.

C:\Users\bkamilos\Desktop\CIP\CIP 2021-2025\Scoresheets\Water Supply-Treatment Scoresheet.xIsx
Revised 11/30/10

ATTACHMENT 1
Paqe 1 of 2



FY 2023-2027 WATER SUPPLY / TREATMENT PROJECTS
Priority Ranking Criteria

PRIORITY SCORE = 54
Aizenberg Cir. Water Main RAW SCORE = 43
Water Supply (E 2) Impact= M ; Probability= M | 34.50

A Project maintains existing water utility infrastructure or is required to meet the current and future water supply demand, comply
with water quality standards or meet other regulatory requirements, including Health and Safety. (H+, H-, M+, M-, L)

B Project increases operation flexibility, improves maintenance capabilities, adds efficiency, or improves post-disaster reliability of
water utility infrastructure [Example: improving the systematic reliability of water utility infrastructure to continually perform during
and after a devastating event; improving the systematic flexibility of water utility infrastructure to utilize various source water; or
add redundancy so infrastructure can be taken off-line for maintenance].

(H, M, L)

PRIMARY
OBJECTIVE
(75%)

C El Timing of when project is needed to meet water supply demands, water quality standards, or other regulations.
(I = Immediately (0-3 yrs.); S = Short-term (3-5 yrs.); L = Long-term (5+ yrs.))

Social Factor - Check if applicable | 5.00

|:| Promotes Emergency Recovery

Positive Interaction (E 4) - Check all that apply
With the Community |z] With other agencies
Water Quality (E 3.2) - Check if applicable | 3.75
Promotes drinking water quality
Natural Resources Sustainability (E 3.2) - Check all that apply

SOCIAL
FACTORS
(7.5%)

ENVIRONMENTAL
FACTORS
(7.5%)

|:| Promotes water use efficiency |z| Promotes energy efficiency or incorporates energy
|:| Promotes groundwater basin management efficient features

n Lifecycle costs are minimized - Check One | 0.00

% |:| Annual cost savings of more than $50,000

B |:| Annual cost savings of $10,000 to $50,000

E :\3 |:| Annual cost savings of less than $10,000

% g Funding Available from Other Agencies - Check One

g |:| Over 50% of project costs available from other agencies

8 |:| 26% to 50% of project costs available from other agencies

w |:| Up to 25% of project costs available from other agencies

NOTE: You must type a capital "X" in the check boxes for any of the Social, Environmental, or Economic factors in order
for the built-in formulas to recognize and calculate the scores.
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WATER SUPPLY / TREATMENT PROJECTS
Priority Ranking Criteria

. . . . PRIORITY SCORE =
Project Name Here Aizenberg Cir. Water Main Looping RAWSCORE= 100
Water Supply (E 2) Impact = ; Probability = 75.00

WATER SUPPLY OBJECTIVE

(75% of Raw Score)
This Objective counts for 75% of the total score thus the point received are then multiplied by a factor of .75.

Water Supply capital projects are prioritized according to their ability to sustain the water utility business. “Sustain the water utility business”
means the projscts will repair or replace system components requirad to meet existing demand or water quality slandards and which have a
medium or high probability of failure

Criterion A: Protecting Existing Assets
Highesl possible value is 55 points, with 55 points for “high”, 30 points fer “medium” and 5.5 points for “low”. The Intermediate scores are
shown below:

Prabability Definition: Project maintains existing water utility infrastructure or is required to meet the
current and future water supply demand, comply with water quality standards or meet other
High Med. Low ragulatory requirements, including Health and Safety.
Impact:
High — Without the project, the District likely can not meet normal current or future daily demand
and/or water quality standards because the water ulility infrastructure is in poor condition, lacks
£ H+ H- M+ P
= redundancy cr backup, or does not meet regulatory requirements.
T o5 42 30
Medium — Without the project, the District likely can confinue meeting current or fulure demands
andfor water quality standards, b‘;n will be operating at a higher level of risk, potentially relying on
manual operation or an existing backup
& Low — Without the project, the District can continue mesting current or future demand and/ar
E el H- @ M- water quality standards or regulations. However, the system will advance to a higher state of risk,
E = 42 17 or the project is related to a backup system.
Probability of impact occurring:
High — Likely 1o almost certain 65% — 100%
§ M+ M- B Medium — Possible 35% — B5% 44—
a0 17 5.5
Low — Unlikely ar rare 0% — 35%

Determine the appropriate rating for the project as it pertains to Criterion A and then enter it in the box provided.

Criterion B: Improving Existing Assats
Highest possible points are 20 points, with 20 points for *high”, 11 points for “medium™ and 2 points for “low”,

Definition:

Project increases operation flexibility, improves maintenance capabilities, adds efficiency, or improves post disaster reliability of
water utility infrastructure [Example: improving the systematic reliakility of water utllity infrastructure to continually perform during and after a
devastating avent; improving the systematic flexibility of water utility infrastructure to utilize various source waler; or add redundancy so
infrastruclure can be taken off-line for maintenance].

Effect of Project Impact:

High (H) = Provides benefits for more than 30,000 customars.
Medium (M) — Provides benefits for 10,000 to 30,000 customers.

Low (L} - Provides benefits for less than 10,000 customers. o ——

Determine the appropriate rating for the project as it pertains to Critarion B and then enter it in the box provided.

Criterion C: Project Urgency =R
Highest possible points are 25 peints, with 25 points for “Immediate”, 14 points for “Short-Term” and 2.5 paints for *Long-Term”.

Definition;

Timing of when project is needed to meet water supply demands, water quality standards, or other regulations.

Project Urgency:
Immediate Need (I) — Project is needed to meet current demands or regulations within the next three (3) years.

Short-Term Need (S) — Project is nesded to meet demands or regulations within the next three to five (3 - §) years. 4

Leng-Term Need (L) — Project is needed to meet demands beyond the next five (5) years.

EI Determine the appropriale raling for the project as it pertains o Criterion C and then enter it in the box provided.

<-- Totals fron
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FY 2022-2026 WATER SUPPLY / TREATMENT PROJECTS
Priority Ranking Criteria

PRIORITY SCORE = 50
Transmission Main Brinkman Ct. (Cost Share) RAW SCORE = 40
Water Supply (E 2) Impact= M ; Probabilty= M | 33.00

A @ Project maintains existing water utility infrastructure or is required to meet the current and future water supply demand, comply
with water quality standards or meet other regulatory requirements, including Health and Safety. (H+, H-, M+, M-, L)

B Project increases operation flexibility, improves maintenance capabilities, adds efficiency, or improves post-disaster reliability of
water utility infrastructure [Example: improving the systematic reliability of water utility infrastructure to continually perform during
and after a devastating event; improving the systematic flexibility of water utility infrastructure to utilize various source water; or
add redundancy so infrastructure can be taken off-line for maintenance].

(H, M, L)

PRIMARY
OBJECTIVE
(75%)

C |I| Timing of when project is needed to meet water supply demands, water quality standards, or other regulations.
(I = Immediately (0-3 yrs.); S = Short-term (3-5 yrs.); L = Long-term (5+ yrs.))

Social Factor - Check if applicable | 5.00

|:| Promotes Emergency Recovery

Positive Interaction (E 4) - Check all that apply
With the Community |Z] With other agencies

Water Quality (E 3.2) - Check if applicable | 1.88
Promotes drinking water quality
Natural Resources Sustainability (E 3.2) - Check all that apply

SOCIAL
FACTORS
(7.5%)

ENVIRONMENTAL
FACTORS
(7.5%)

|:| Promotes water use efficiency |:] Promotes energy efficiency or incorporates energy
|:| Promotes groundwater basin management efficient features

7)) Lifecycle costs are minimized - Check One | 0.00

% |:| Annual cost savings of more than $50,000

B |:| Annual cost savings of $10,000 to $50,000

E :\o‘ |:| Annual cost savings of less than $10,000

% g Funding Available from Other Agencies - Check One

g |:| Over 50% of project costs available from other agencies

o |:| 26% to 50% of project costs available from other agencies

8 |:| Up to 25% of project costs available from other agencies

NOTE: You must type a capital "X" in the check boxes for any of the Social, Environmental, or Economic factors in order
for the built-in formulas to recognize and calculate the scores.

C:\Users\bkamilos\Desktop\CIP\Scoresheets\20_Transmission Main Brinkman Ct. (Cost Share) Scoresheet.xIsx

Printed: 3/23/2021 (8:49 AM) Revised: 11/30/10



WATER SUPPLY / TREATMENT PROJECTS
Priority Ranking Criteria

PRIORITY SCORE =

Project Name Here 77%#5#1+202n #lan Brinkiman O ("”"J‘i“"j RAW SCORE= 100

WATER SUPPLY OBJECTIVE

(75% of Raw Score)
This Objective counts for 75% of the total score thus the point received are then multiplied by a factor of .75

Water Supply (E 2) Impact = : Probability = | 75.00

Water Supply capital projects are prioritized according to thair ability to sustain the water utility business. “Sustain the water utility business”
means the projects will repar or replace systern components required to meet existing demand or water quality standards and which have a
medium or high probability of failura

Criterion A: Protecting Exii;ting Assels

Highest possible value is 55 points, with 55 peints for "high”, 30 peints for “medium” and 5.5 paints for "low”. The intermediate scores are
shown below:

Probability Definition: Project maintains existing water utility infrastructure or is required to meet the
current and future water supply demand, comply with water quality standards or meet other
High Med. Low regulatary requir ts, including Health and Safety.
Impact:
High = Without the project, the District likely c2n not meat normal current or future daily demand
2 e H tis andicr waler quality slandards because the water utility infrastruciure is in poor condition, lacks
= - redundancy or backup, or does not meet regulatory requirements,
T 55 42 a0
Medium — Without the project, the Dislrict likely can continue meeting current or future demands
and/cr water quality standards, but will be operating at a higher level of risk, potentially relying on
manual aperation ar an existing backup
Low — Without the project, the District can cantinue meeting current or future demand andior
k1] : ; : : ;
T 3 H- M+ M- water qualily standards or regulations. However, the system will advence to a higher state of risk,
E = 42 a0 17 or the project is related to a backup system.
Probabili f imj ring:
High — Likely to almost certain 65% — 100%
M+ M- L Medium — Possible 35% — 65%
§ 30 17 5458
Low — Unlikely or rare 0% — 35% 4—

H+ Determine the apprapriate rating for the project as it pertains 1o Criterion A and then enter it in the box provided.

Criterion B: Improving Existing Assets
Highest possible points are 20 poinls, wilh 20 points for “high”, 11 points for *medium” and 2 points for “low”.

Definition:

Project increases operation flexibility, improves maintenance capabilities, adds efficiency, or improves past disaster reliability of
water utility infrastructure [Example: improving the systematic reliability of water utility infrastructure to centinually perform during and after a
devastating event; improving the systematic flexibility of water utility infrastructure to utilize various source water; or add redundancy so
infrastructure can be taken off-line for maintenance],

Effect of Project Impact:
High (H) = Provides benefits far mare than 30,000 customars.

Medium (M) - Provices benefits for 10,000 to 30,000 customers.

Low (L) - Provides benefits for less than 10,000 customers, &—

Determine the appropriete rating for the project s it pertains to Criterion B and then enter it in the box provided.

Criterion C: Project Urgency -
Highest possible points are 25 points, with 25 points for “Immeadiate”, 14 points for “Short-Term” ard 2 & peints for ‘Long-Term”.

Timing of when project is needed to meet water supply demands, water quality standards, or other regulations.

Project Urgency:
Immediate Need (I) — Project is needed to mest current demands or regulations within the next three (3) years, d—-

Short-Term Need (S) - Project is needed to meet demands or regulations within tha next three ta five (3 - §) years.

Long-Term Meed (L} - Project is neaded 1o maet demands beyand the next five (5) years.

D Determine the appropriate rating for the project as it pertains to Criterion C and then enler it in the box provided.

<-- Totals frol
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FY 2023-2027 WATER SUPPLY / TREATMENT PROJECTS
Priority Ranking Criteria

PRIORITY SCORE = 40
Elk Grove Shopping Center Water Main RAW SCORE = 32
Water Supply (E 2) Impact= M ; Probability= M | 24.75

A @ Project maintains existing water utility infrastructure or is required to meet the current and future water supply demand, comply
with water quality standards or meet other regulatory requirements, including Health and Safety. (H+, H-, M+, M-, L)

B Project increases operation flexibility, improves maintenance capabilities, adds efficiency, or improves post-disaster reliability of
water utility infrastructure [Example: improving the systematic reliability of water utility infrastructure to continually perform during
and after a devastating event; improving the systematic flexibility of water utility infrastructure to utilize various source water; or
add redundancy so infrastructure can be taken off-line for maintenance].

(H, M, L)

PRIMARY
OBJECTIVE
(75%)

C El Timing of when project is needed to meet water supply demands, water quality standards, or other regulations.
(I = Immediately (0-3 yrs.); S = Short-term (3-5 yrs.); L = Long-term (5+ yrs.))

Social Factor - Check if applicable | 5.00

|:| Promotes Emergency Recovery

Positive Interaction (E 4) - Check all that apply
With the Community |z] With other agencies
Water Quality (E 3.2) - Check if applicable | 1.88
Promotes drinking water quality
Natural Resources Sustainability (E 3.2) - Check all that apply

SOCIAL
FACTORS
(7.5%)

ENVIRONMENTAL
FACTORS
(7.5%)

|:| Promotes water use efficiency |:I Promotes energy efficiency or incorporates energy
|:| Promotes groundwater basin management efficient features

n Lifecycle costs are minimized - Check One | 0.00

% |:| Annual cost savings of more than $50,000

B |:| Annual cost savings of $10,000 to $50,000

E :\3 |:| Annual cost savings of less than $10,000

% g Funding Available from Other Agencies - Check One

g |:| Over 50% of project costs available from other agencies

8 |:| 26% to 50% of project costs available from other agencies

w |:| Up to 25% of project costs available from other agencies

NOTE: You must type a capital "X" in the check boxes for any of the Social, Environmental, or Economic factors in order
for the built-in formulas to recognize and calculate the scores.

O:\Main Index\Engineering\Capital Improvement Program\CIP 2023-2027\Scoresheets\19_Elk Grove Shopping Center Water Main Scoresheet.xIsx
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WATER SUPPLY /! TREATMENT PROJECTS
Priority Ranking Criteria

PRIORITY SCORE =

Project Name Here & /& Grove §hopping Center water Man RAW SCORE = 100

WATER SUPPLY OBJECTIVE

(75% of Raw Score)
This Objective counts for 75% of the total score thus the point received are then mulfiplied by a factar of . 75.

Water Supply (E 2) Impact = ; Probahility = | 75.00

Water Supply capital projects are prioritized according to their ability to sustain the water ulility business. "Sustain the water utility business”
means the projects will repair or replaca system components required 1o meet existing demand or water quality standards and which have a
medium or high probability of failure

Criterion A: Protecting Existing Assets
Highest passible valua is 55 points, with 55 points for *high”, 30 points for *medium® and 5.5 points for “lcw”. The intermediate scores are
shown below:

Probability Definition; Project maintains existing water utility infrastructure or is required to meet the
: current and fulure water supply demand, comply with water guality standards or meet other
High Med. Low regulatory requirements, including Health and Safety,

Impact:
High — Withaut the project, the District |ikely can not meel normal current or future daily demand
= i H M and/or water quality standards because the water utility infrastructure is in poor condition, lacks
o A = redundancy or backup, or does not meet regulato uiremants.
£ | 55 42 30 ¥ P HERE
Medium ~ Without the preject, the District likely can continue meeling current or future demands
andfor water quality standards, but will be operating at a higher level of sk, potentially relying on
manual operation or an existing backup
- Low —Without the project, the District can continug meeting current or future demand and/or
5 T H- M+ @ water quality standards or regulaticns, However, the system will advance tc a higher state of risk,
E = 42 30 1 or the project is related to a backup system.
Probability of impact occurring:
High - Likely to almest certain 65% — 100%
z M+ M- L Medium - Possible 35% — 65%
i 30 17 5.5
Low — Unlikely or rare 0% — 35% =+

Determine ihe appropriate rating for the project as it pertains to Criterion A and then enter it in the box provided.

Criterion B: Improving Exis'ti'ng Assels
Highest possible points are 20 points, with 20 peints for "high”, 11 points for “medium” and 2 paints for ‘low’”
Definition:
Project increases operation flexibility, improves maintenance capabilities, adds efficiency, or improves post disaster reliability of
water utility infrastructure [Example: improving the systematic reliability of watar utility infrastructure to continually perform during and after a
devastating event, improving the systematic flexibility of water utility infrastructure to utilize various source water; or add redundancy so
infrastructure can be taken off-line for maintenance].

E ip Im H
High (H} — Provides benefits for more than 30,000 customers.

Medium (M) — Provides banefits for 10 000 to 30 000 customers,

Low (L) = Provides bensfits for less than 10,000 customers. &—

Determine the appropriate rating for the project as it pertains to Criterion B and then enter it in the bax pravided

Criterion C: Project Urgency
Highest possible points are 25 points, with 25 points for "Immediate”, 14 points for “Short-Term” and 2.5 points for “Lang-Term".

Definition:

Timing of when project is needed to meet water supply demands, water quality standards, or other regulations.
Immediate Need (1) — Project is needed to meet current demands or regulations within the next three (3) years.

Short-Term Need (S) - Project is needed fo meel demands or regulations within ihe next tnree to five (3 - 5) years, =s—

Long-Term Need (L) — Project is needed to meet demands beyond the next five (5) years.

D Determine the apgropriate rating for the project as it pertains to Criterion C anc then enter it in the box provided.

C\Userg\bkamilosiDesklop\CIPACIF 2021-2025\Scoresheet RankingstWWater Supply-Treatment Scoresheet xlsx
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FY 2023-2027 WATER SUPPLY / TREATMENT PROJECTS
Priority Ranking Criteria

PRIORITY SCORE = 36
Glorieta Ct. Water Main RAW SCORE = 29
Water Supply (E 2) Impact= H ; Probability= H | 24.75

A @ Project maintains existing water utility infrastructure or is required to meet the current and future water supply demand, comply
with water quality standards or meet other regulatory requirements, including Health and Safety. (H+, H-, M+, M-, L)

B Project increases operation flexibility, improves maintenance capabilities, adds efficiency, or improves post-disaster reliability of
water utility infrastructure [Example: improving the systematic reliability of water utility infrastructure to continually perform during
and after a devastating event; improving the systematic flexibility of water utility infrastructure to utilize various source water; or
add redundancy so infrastructure can be taken off-line for maintenance].

(H, M, L)

PRIMARY
OBJECTIVE
(75%)

C El Timing of when project is needed to meet water supply demands, water quality standards, or other regulations.
(I = Immediately (0-3 yrs.); S = Short-term (3-5 yrs.); L = Long-term (5+ yrs.))

Social Factor - Check if applicable | 2.50

|:| Promotes Emergency Recovery

Positive Interaction (E 4) - Check all that apply
With the Community |:] With other agencies
Water Quality (E 3.2) - Check if applicable | 1.88
Promotes drinking water quality
Natural Resources Sustainability (E 3.2) - Check all that apply

SOCIAL
FACTORS
(7.5%)

ENVIRONMENTAL
FACTORS
(7.5%)

|:| Promotes water use efficiency |:I Promotes energy efficiency or incorporates energy
|:| Promotes groundwater basin management efficient features

n Lifecycle costs are minimized - Check One | 0.00

% |:| Annual cost savings of more than $50,000

B |:| Annual cost savings of $10,000 to $50,000

E :\3 |:| Annual cost savings of less than $10,000

% g Funding Available from Other Agencies - Check One

g |:| Over 50% of project costs available from other agencies

8 |:| 26% to 50% of project costs available from other agencies

w |:| Up to 25% of project costs available from other agencies

NOTE: You must type a capital "X" in the check boxes for any of the Social, Environmental, or Economic factors in order
for the built-in formulas to recognize and calculate the scores.
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"WATER SUPPLY / TREATMENT PROJECTS
Priority Ranking Criteria

PRIORITY SCORE =
Project Name Here Glorieta Ct. Water Main RAW SCORE =

Water Supply (E 2) Impact = ; Probability = |

Water Supply capital projects are prioritized according to their ability to sustain the water utility business. “Sustain the water utility business” means
the projects will repair cr replace system components raquirad to meet existing demand or water quality standards and which have a medium or high
probability of failure

Criterion A: Protecting Existing Assets
Highest possible value is 55 points, with 55 points for *high”, 30 points for “medium” and 5.5 points for “low”. The intermediate scores are shown
below:

Probability Definition: Project maintains exIsting water utility infrastructure or is required to meet the current
and future water supply demand, comply with water quality standards or meet other regulatory
High Med. Low requirements, including Health and Safety.

Impact:
High — Without the project, the District likely can not meet normal current or future daily demand
and/ar water quality standards because the water utility infrastructure is in poor condition, lacks

H+ H- M+ redundancy or backup, or does not meet regulatory reguirements.
55 42 30

High

Medium — Without the praject, the District likely can continue meeting current or future demands
end/or water quality standards, but will be operating at & higher leve! of risk. potentially relying on
manual operation ar an existing backup

Low - Without the project, the District can continue meeting current or future demand andfor water
H- M+ @ quality standards or regulations. However, the syslem will advance to a higher state of risk, or the

42 20 project is related to a backup system. l.i'i Mens are ou#s,‘,“ E‘f Q"&
Probability of impact occurring: P“Q{-R_‘L hhﬂ‘ﬂ._ fld'{‘ UP to Ja-l:e, u."t'”l[
Cnttent ‘&'la.n}wg's

Impact
Med

High — Likely to almost certain 85% — 100%

Medium — Possible 35% — 5% &——
M+ M- L

30 17 5.5 Low — Unlikely or rare 0% — 35%

Low

Determine the appropriate rating for the project as it pertains to Criterion A and then enter it in the box provided.

Criterion B: Improving Existing Assets
Highest possible points are 20 points, with 20 points for *high”, 11 points for *medium” and 2 points for “low".

Definition:

Project increases operation flexibility, improves maintenance capabilities, adds efficiency, or improves post disaster reliahility of water
utility infrastructure [Example: improving the systematic reliability of water utility infrastructure to continually perform during and after a
devastating event; improving the systematic flexibility of water utility infrastructure to utilize various source waler; or add redundancy so
infrastructure can be taken off-line for maintenance).

WATER SUPPLY OBJECTIVE
(75% of Raw Scare)

Effect of Project Impact:
High (H) — Provides benefits far mare than 30,000 customers.

Medium (M) = Provides benefits for 10,000 to 30,000 customers.

Low (L) - Provides benefits for lass than 10,000 customers. €

Datarmine the appropriate rating for the project as it pertains to Critericn B and then enter it in the box provided.

Criterion C: Project Urgency
Highest possible points are 25 points, with 25 points for “Immediate”, 14 peints for "Shert-Term" and 2.5 points for “Long-Term".

This Objective counts for 75% of the total score thus the point received are then multipiied by a factor of .75.

Definition:
Timing of when project is needed to meet water supply demands, water quality standards, or other regulations.

Project Urgency:
Immediate Need (I) — Project is needed toc meet current demands or regulations within the next three (3) years.

Short-Term Need (S) - Project is needed to meet demands or regulations within the next three to five (2 - 5) years. €

Long-Term Need (L} — Project is needed to meet demands beyond the next five (5) years.

]E Determine the appropriate rating for the project as it periains to Criterion C and then enter it in the box provided

O:\Main Index\Engineering\Capital Improvement Program\CIP 2023-2027\Scoresheelsii_\Well Rehabilitation Program Scoresheet xlsx ATTACHMENT 1
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FY 2023-2027 WATER SUPPLY / TREATMENT PROJECTS
Priority Ranking Criteria

PRIORITY SCORE = 36
La Diana Ct. Water Main RAW SCORE = 29
Water Supply (E 2) Impact= M ; Probability= M | 24.75

A @ Project maintains existing water utility infrastructure or is required to meet the current and future water supply demand, comply
with water quality standards or meet other regulatory requirements, including Health and Safety. (H+, H-, M+, M-, L)

B Project increases operation flexibility, improves maintenance capabilities, adds efficiency, or improves post-disaster reliability of
water utility infrastructure [Example: improving the systematic reliability of water utility infrastructure to continually perform during
and after a devastating event; improving the systematic flexibility of water utility infrastructure to utilize various source water; or
add redundancy so infrastructure can be taken off-line for maintenance].

(H, M, L)

PRIMARY
OBJECTIVE
(75%)

C El Timing of when project is needed to meet water supply demands, water quality standards, or other regulations.
(I = Immediately (0-3 yrs.); S = Short-term (3-5 yrs.); L = Long-term (5+ yrs.))

Social Factor - Check if applicable | 2.50

|:| Promotes Emergency Recovery

Positive Interaction (E 4) - Check all that apply
With the Community |:] With other agencies
Water Quality (E 3.2) - Check if applicable | 1.88
Promotes drinking water quality
Natural Resources Sustainability (E 3.2) - Check all that apply

SOCIAL
FACTORS
(7.5%)

ENVIRONMENTAL
FACTORS
(7.5%)

|:| Promotes water use efficiency |:I Promotes energy efficiency or incorporates energy
|:| Promotes groundwater basin management efficient features

n Lifecycle costs are minimized - Check One | 0.00

% |:| Annual cost savings of more than $50,000

B |:| Annual cost savings of $10,000 to $50,000

E :\3 |:| Annual cost savings of less than $10,000

% g Funding Available from Other Agencies - Check One

g |:| Over 50% of project costs available from other agencies

8 |:| 26% to 50% of project costs available from other agencies

w |:| Up to 25% of project costs available from other agencies

NOTE: You must type a capital "X" in the check boxes for any of the Social, Environmental, or Economic factors in order
for the built-in formulas to recognize and calculate the scores.

O:\Main Index\Engineering\Capital Improvement Program\CIP 2023-2027\Scoresheets\New Projects\22_La Diana Ct. Scoresheet.xIsx
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WATER SUPPLY / TREATMENT PROJECTS
Priority Ranking Criteria

PRIORITY SCORE =
Project Name Here La Diana Ct. Water Main RAW SCORE =
Water Supply (E 2) Impact = . Probability = [
Vater Supply capital projects are prioritized according to their ebility to sustain the water utility business. “Sustain the water utility business” means
the projects will repair or replace system companents raquired to meet existing demand or water quality standards and which have a medium ar high
probability of failure
Criterion A: Protecting Existing Assets
Highest possible value is 55 points, with &5 paints for "high”, 30 points for “medium” and 5.5 paints for “low”. The intermediate scores are shown
below:
Probability Definition: Project maintains existing water utlity infrastructure or is required to meet the current
and future water supply demand, comply with water quality standards or meet other regulatory
High Med. Low requirements, including Health and Safety.
S Impact:
~ High — Without the project, the District likely can not meet normal current or future daily demand
i) and/ar water quality standards because the water utility infrastructure is in poor condition, lacks
(i ) H+ H- M+ redundancy or backup. or does not mest regulatory requirements.
‘E“'O_, T 55 42 30
o) Medium — \Without the project, the District likely can cantinue meeting current or future demands
@ and/or water quality standards, but will be operating at a higher level of risk, potentially relying on
= manual cperation or an existing backup
>
2 Low - Without the project, the District can centinue meeting current or future demand and/or water
;:_g.: ‘é .8 H- M+ @ quality standards or regulations. However, the system will advance lo a higher state of risk, or the
:E: g— = 42 30 17 project is related 1o a backup system, " _
= = ; 4" Muws sre ondersizeS Qe
QO Probability of impact occurring: .
= Q‘“& PM\'#(.-*‘-‘M g ot u, ‘}ﬂd’a"d
: S ocn .
5 High — Likely lo almost certain 85% — 100% Wi -HA (Jd-f“-ﬁ-*' 6*“"‘“ g’w JS
ge)
g o Medium — Possible 35% — 65% g—
> z M+ M- L
= a ] )
Q = g - 30 17 5.5 Low — Unlikely ar rare 0% — 35%
e =
a8 E
(@] "-; 2
E nﬂ:ﬂ g E Determine the appropriete reting for the project as it perfains to Criterion A and then enter it in the box proviced.
- 0
% Q _g Criterion B: Improving Existing Assets
w EE E Highest possible points are 20 points, with 20 paints far *high", 11 points far *medium” and 2 points far “low”.
o
2 = S |Definition:
< ._0_"_ Project increases operation flexibility, improves maintenance capabilities, adds efficiency, or improves post disaster reliability of water
= ig utility infrastructure [Example: impreving the systematic reliability of water utility infrastructure to continually parform during and after a
; devastating event; improving the systematic flexibility of water utility infrastructure to utilize various source water; or add redundancy so
£ |infrastructure can be taken off-line for maintenance].
A
<)
© Effect of Project Impact:
E:,; High (H) — Pravides bensfits for more than 30,000 customers.
o
£  |Medium (M) - Provides bengfits far 10,000 ta 30,000 custamers.
0
§ Low (L) — Provides benefits for less than 10,000 customers, &
G
e
R
2 Determine the appropriate rating for the project as it pertains to Criterion B and then enter it in the box provided.
o |
X% Criterion C: Project Urgency
i= [Highest possible points are 25 points, with 25 points for "Immediate”, 14 points for “Short-Term" and 2.5 points for “Long-Term”.
Definitian:
Timing of when project Is needed to meet water supply demands, water quality standards, or other regulations.
Project Urgency:
Immediate Need (l) — Project is needed to meet current demands or regulations within the next three (3) years.
Short-Term Nead (S) — Project is needed to meet demands or regulations within the next three to five (3 - 5) years. &
Long-Term Need (L) — Project is needed to meet demands beyond the next five (5) years.
IE Determine the appropriate rating for the project as it pertains ta Criterion C and then enter it in the box provided.
O:\WMain Index\Engineering\Capital Improvement Program\GIP 2023-2027\Scoresheets\l_Well Rehabilitation Program Scoresheet.xlsx ATTACHMENT 1
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FY 2023-2027 WATER SUPPLY / TREATMENT PROJECTS
Priority Ranking Criteria

PRIORITY SCORE = 36
Aquarius Ct. Water Mains RAW SCORE = 29
Water Supply (E 2) Impact= H ; Probability= H | 24.75

A @ Project maintains existing water utility infrastructure or is required to meet the current and future water supply demand, comply
with water quality standards or meet other regulatory requirements, including Health and Safety. (H+, H-, M+, M-, L)

B Project increases operation flexibility, improves maintenance capabilities, adds efficiency, or improves post-disaster reliability of
water utility infrastructure [Example: improving the systematic reliability of water utility infrastructure to continually perform during
and after a devastating event; improving the systematic flexibility of water utility infrastructure to utilize various source water; or
add redundancy so infrastructure can be taken off-line for maintenance].

(H, M, L)

PRIMARY
OBJECTIVE
(75%)

C El Timing of when project is needed to meet water supply demands, water quality standards, or other regulations.
(I = Immediately (0-3 yrs.); S = Short-term (3-5 yrs.); L = Long-term (5+ yrs.))

Social Factor - Check if applicable | 2.50

|:| Promotes Emergency Recovery

Positive Interaction (E 4) - Check all that apply
With the Community |:] With other agencies
Water Quality (E 3.2) - Check if applicable | 1.88
Promotes drinking water quality
Natural Resources Sustainability (E 3.2) - Check all that apply

SOCIAL
FACTORS
(7.5%)

ENVIRONMENTAL
FACTORS
(7.5%)

|:| Promotes water use efficiency |:I Promotes energy efficiency or incorporates energy
|:| Promotes groundwater basin management efficient features

n Lifecycle costs are minimized - Check One | 0.00

% |:| Annual cost savings of more than $50,000

B |:| Annual cost savings of $10,000 to $50,000

E :\3 |:| Annual cost savings of less than $10,000

% g Funding Available from Other Agencies - Check One

g |:| Over 50% of project costs available from other agencies

8 |:| 26% to 50% of project costs available from other agencies

w |:| Up to 25% of project costs available from other agencies

NOTE: You must type a capital "X" in the check boxes for any of the Social, Environmental, or Economic factors in order
for the built-in formulas to recognize and calculate the scores.

O:\Main Index\Engineering\Capital Improvement Program\CIP 2023-2027\Scoresheets\New Projects\30_Aquarius Ct. Water Mains Scoresheet.xIsx
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WATER SUPPLY / TREATMENT PROJECTS
Priority Ranking Criteria

PRIORITY SCORE =
Project Name Here Aquarius Ct. Water Mains RAW SCORE =

Water Supply (E 2) Impact = . Probahility = |

Water Supply capital projects are prioritized according to their ability lo sustain the water utility business. “Sustain the water utility business’ means
the projects will repair or replace system components required to meet existing demand cor water quality standards and which have a medium or high
probability of failure

Criterion A: Protecting Existing Assets
Highast possible value is 55 points, with 55 points for “high”, 30 points for “medium” and 5.5 points for “low". The intermediate scores are shown
below.

Probability Definition: Project maintains existing water utility infrastructure or Is required to meet the current
and future water supply demand, comply with water quality standards or meet other regulatory
High Med. Low requirements, including Health and Safety.

Impact:
High — Without the project, the District likely can not meet normal current or future daily demand
andfor water quality standards becausa the water utility infrastructure is in poor condition, lacks

';; :; ';‘{: redundancy or backup, or does not meet regulatary requirements.

High

Medium — Withaut the project, the District [ikely can cantinue meeting current or future demands
and/or water quality standards, but will be operating at a higher lavel of risk, potentially relying on
manual operation or an existing backup

Low - Without the project, the District can continue meeting current or future demand and/or watar
quality standards or regulations, However, the system will advance to a higher state of risk, or the

| e | () e
42 30 17 project is related to 8 backup system. M " - .
4" Mawms  are ondersized (or

Probability of impact occurring: c"cfﬁ. Fte feckton 3 . ot oo de Ja_{-,_a,

Impact
Med

High — Likely to almost certain 85% — 100% W (arteut” whendands

Medium — Possible 35% — 65% &—
M+ M- e

30 17 5.5 Low — Unlikely or rare 0% — 35%

Low

m_:[ Determine the appropriate rating for the project as it pertains to Criterion A and then enter it in the box provided.

Criterion B: Improving Existing Assets
Highest possible points are 20 points, with 20 points for “high”, 11 points for “medium” and 2 points for “low”,

Definition:

Project increases operation flexibility, improves maintenance capabilities, adds efficiency, or improves post disaster reliability of water
utility infrastructure [Example: improving the systematic reliability of water utility infrastructure to cantinually perfarm during and after a
devastating event; improving the systematic flexibility of water utility infrastructure to ulilize various source water; or add redundancy so
infrastructure can be taken off-line for maintenance].

WATER SUPPLY OBJECTIVE
(75% of Raw Score)

Effect of Project Impact:
Hiah (H) — Prevides bengfits for more than 30,000 customers.

Medium (M) = Provides benefits far 10,000 to 30,000 custcmars.

Low (L) - Provides benefits for less than 10,000 customers, &

E Determine the appropriate rating for the project as it pertains to Criterion B and then enter it in the box provided.

Criterion C: Project Urgency
Highest possible points are 25 points, with 25 points for ‘Immediate’, 14 points for “Short-Term" and 2.5 points for “Long-Term”.

This Objective counts for 75% of the total score thus the paint received are then multiplied by a factor of . 75.

Definition:
Timing of when project is needed to meet water supply demands, water quality standards, or other regulations.

Project Urgency:
Immediate Need (1) - Project is needed to meet current demands or regulations within the next three (3) years.

Long-Term Need (L) — Project is needed to meet demands beyond the next five (5) years.

|Z| Determine the appropriate rating for the praject as it pertains to Criterion C and then enter it in the box provided.

O-\Main Index\Engineering\Capital Improvement Program\CIP 2023-2027\Scoresheets\1_\Well Rehabilitation Pregram Scoresheet.xlsx ATTACHMENT 1
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FY 2023-2027 WATER SUPPLY / TREATMENT PROJECTS
Priority Ranking Criteria

PRIORITY SCORE = 75
Storage Tank Coating Repairs RAW SCORE = 60
Water Supply (E 2) Impact= M ; Probability= M | 50.25

A El Project maintains existing water utility infrastructure or is required to meet the current and future water supply demand, comply
with water quality standards or meet other regulatory requirements, including Health and Safety. (H+, H-, M+, M-, L)

B E Project increases operation flexibility, improves maintenance capabilities, adds efficiency, or improves post-disaster reliability of
water utility infrastructure [Example: improving the systematic reliability of water utility infrastructure to continually perform during
and after a devastating event; improving the systematic flexibility of water utility infrastructure to utilize various source water; or
add redundancy so infrastructure can be taken off-line for maintenance].

(H, M, L)

PRIMARY
OBJECTIVE
(75%)

C El Timing of when project is needed to meet water supply demands, water quality standards, or other regulations.
(I = Immediately (0-3 yrs.); S = Short-term (3-5 yrs.); L = Long-term (5+ yrs.))

Social Factor - Check if applicable | 7.50
Promotes Emergency Recovery

Positive Interaction (E 4) - Check all that apply
With the Community |z] With other agencies

Water Quality (E 3.2) - Check if applicable | 1.88
Promotes drinking water quality

Natural Resources Sustainability (E 3.2) - Check all that apply

SOCIAL
FACTORS
(7.5%)

ENVIRONMENTAL
FACTORS
(7.5%)

|:| Promotes water use efficiency |:I Promotes energy efficiency or incorporates energy
|:| Promotes groundwater basin management efficient features

n Lifecycle costs are minimized - Check One | 0.00

% |:| Annual cost savings of more than $50,000

B |:| Annual cost savings of $10,000 to $50,000

E :\3 |:| Annual cost savings of less than $10,000

% g Funding Available from Other Agencies - Check One

g |:| Over 50% of project costs available from other agencies

8 |:| 26% to 50% of project costs available from other agencies

w |:| Up to 25% of project costs available from other agencies

NOTE: You must type a capital "X" in the check boxes for any of the Social, Environmental, or Economic factors in order
for the built-in formulas to recognize and calculate the scores.

O:\Main Index\Engineering\Capital Improvement Program\CIP 2023-2027\Scoresheets\29_Storage Tank Coating Repairs Scoresheet.xlsx
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Project Name Here

WATER SUPPLY / TREATMENT PROJECTS
Priority Ranking Criteria

Sl Tk iy By . POINSEE-

WATER SUPPLY OBJECTIVE

(75% of Raw Score)
This Objective counts for 75% of the total score thus the point received are then multiplied by a factor of .75.

Water Supply (E 2) Impact = : Probability = | 75.00
Water Supply capital projects are prioritized according to their akility to sustain the water utility business. “Sustain the water utility business”
means the prejacts will repair or replace system companents raquired to meet existing demand or water quality standards and which have a
medium or high probability of failure

Criterion A: Protecting Existing Assets
Highest possible value is E5 points, with 55 points for *high”, 20 points for "medium” and 5.5 points for *low”. The intermeadiate scores are
shown below:

Probability Definition: Project maintains existing water utility infrastructure or is required to meet the
= current and future water supply demand, comply with water quality standards or meet other
High  Med.  Low regulatory requirements, including Health and Safety.

Impact:
High — Without the project, the District [ikely can not meet normal current or future daily demand
andfor water quality standards because the water utility infrastructure is in poar condition, lacks
£ H+ M+ \ -
2 L redundancy or backup, or dogs ndf meel regulatory requirements.
I 55 42 30
Medium — Without the project, the District likely can continue meeting current or future demands
andfor water quality standards, but will be operating &t a higher level of risk, potentially relying on
manual operation or an existing backup
5 Low — Without the project, the District can continue meeting current or future demand and/or
g T H- i+ M- water quality standards or regulations. However, the system will advance to a higher state of risk,
E = 42 30 17 ar the project is related to a backup system.
Probability of impact occurring:
High — Likely to almost certain 65% — 100%
z M+ M- E Medium — Possibls 35% - 65% e
3 20 17 55
Low = Urlikely or rare 0% — 35%

Cetermine the appropriate rating for the project as it pertains to Criterion A and then enter it in the bax provided.

<-- Totals frol

Criterion B: Improving Existing Assets
Highast possible points are 20 paints, with 20 points for *high”, 11 points for “medium” and 2 points for "low".

Definition:

Project increases operation flexibility, improves maintenance capabillities, adds efficiency, or improves post disaster reliability of
water utility infrastructure [Example: impraving the syslematic reliability of water utility infrastructure to continually perform during and after a
devastating event; improving the systematic flexibility of water utility infrastructure to utilize various source water. or add redundancy so
infrastructure can be taken off-fine for maintenance].

Effect of Project Impact:
High (H} — Provides benefits for more than 30,000 customers.

Medium (M) — Frovides benefits for 10,000 {o 30,000 customers, =*~—

Low (L) — Provides benefits far less than 10,000 customers.

Cetermine the appropriate rating for the project as it pertains 1o Criterion B and then enter it in the box provided.

Criterion C: Project Urgency
Highest possible points are 25 points. with 25 points for “Immeadiate”, 14 points for " Short-Term” and 2.5 points for “Long-Term”,

Definition:
Timing of when project is needed to meet water supply demands, water quality standards, or other requlations.

Froject Urgency:
Immediate Need (I) — Project is neaded to meet current demands cr regulations within the next three (3) years.

Shor-Term Need (S) — Project is needed to meet demands or regulations within the next three to five (3 - ) years. 4—

Long-Term Need (L) — Project is needed to meet demands beyond the next five (5) years,

D Catermine the appropriate rating for the projsct as it pertains ta Criterion € and then enter it in the box provided
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FY 2023-2027 WATER SUPPLY / TREATMENT PROJECTS
Priority Ranking Criteria

PRIORITY SCORE = 7
Media Replacement - RRWTP Filter Vessels RAW SCORE = 57
Water Supply (E 2) Impact= H ; Probability= H | 50.25

A El Project maintains existing water utility infrastructure or is required to meet the current and future water supply demand, comply
with water quality standards or meet other regulatory requirements, including Health and Safety. (H+, H-, M+, M-, L)

B E Project increases operation flexibility, improves maintenance capabilities, adds efficiency, or improves post-disaster reliability of
water utility infrastructure [Example: improving the systematic reliability of water utility infrastructure to continually perform during
and after a devastating event; improving the systematic flexibility of water utility infrastructure to utilize various source water; or
add redundancy so infrastructure can be taken off-line for maintenance].

(H, M, L)

PRIMARY
OBJECTIVE
(75%)

C El Timing of when project is needed to meet water supply demands, water quality standards, or other regulations.
(I = Immediately (0-3 yrs.); S = Short-term (3-5 yrs.); L = Long-term (5+ yrs.))

Social Factor - Check if applicable | 5.00

|:| Promotes Emergency Recovery

Positive Interaction (E 4) - Check all that apply
With the Community |z] With other agencies
Water Quality (E 3.2) - Check if applicable | 1.88
Promotes drinking water quality
Natural Resources Sustainability (E 3.2) - Check all that apply

SOCIAL
FACTORS
(7.5%)

ENVIRONMENTAL
FACTORS
(7.5%)

|:| Promotes water use efficiency |:I Promotes energy efficiency or incorporates energy
|:| Promotes groundwater basin management efficient features

n Lifecycle costs are minimized - Check One | 0.00

% |:| Annual cost savings of more than $50,000

B |:| Annual cost savings of $10,000 to $50,000

E :\3 |:| Annual cost savings of less than $10,000

% g Funding Available from Other Agencies - Check One

g |:| Over 50% of project costs available from other agencies

8 |:| 26% to 50% of project costs available from other agencies

w |:| Up to 25% of project costs available from other agencies

NOTE: You must type a capital "X" in the check boxes for any of the Social, Environmental, or Economic factors in order
for the built-in formulas to recognize and calculate the scores.

O:\Main Index\Engineering\Capital Improvement Program\CIP 2023-2027\Scoresheets\24_Media Replacement - RRWTP Filter Vessels Wells Scoresheet.xIsx
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WATER SUPPLY / TREATMENT PROJECTS
Priority Ranking Criteria

_ _ PRIORITY SCORE =
Project Name Here Media Replacement - RRWTP Filter Vessels RAW SCORE= 100
Water Supply (E 2) Impact = . Probability = I 75.00

WATER SUPPLY OBJECTIVE

(75% of Raw Score)
This Objective caunts for 75% of the total scare thus the point received are then multiplied by a factor of .75.

Water Supply capital projects ars prioritized according ta their ability to sustain the water ulility business. “Sustain the water utility business”
means the projects will repair or replace system components reguired to meet existing demand or water quality standards and which have a
medium or high probability of failure

Criterion A: Protecting Exisling Assels
Highest possible value is 55 points. with 55 points for “high”, 30 points for “medium” and & 5 points for ‘low”. The intermediate scores are
shown below:

<— Totals froi

Probability Definition: Project maintains existing water utility infrastructure or is required to meet the
. current and future water supply demand, comply with water gquality standards or meet other
High  Med. Low regulatory requirements, including Health and Safety.
Impact:
High — Without the project, the District likely can not meet normal current or future daily demand
and/or water quality standards because the water utility infrastructure is in poor condition, lacks
= H+ H- M+ 5 : .
o redundancy or backup, or does not meet regulatory requirements
E £6 42 30
Medium — Without the project, the District likely can continue meeting current or future demands.
and/or water quality standards, but will ba operating at a higher lavel of risk, patentially relying on
manual cperation or an existing backup Extending /e orf med:y 5
lessen Hhe efe tueqers oF mwi-., weher Pua k' car.r-h Pural|?s .
2 Low — Without the project. the District ¢an continue meeting current or fulure demand and/or
g 3 H-, M+ M- water guality standards or regulations. However, the system will advance fo a higher state of risk,
E = 42 30 17 or the prcject is related to a backup system.
B ity of
High - Likely to almost certain 65% — 100% &——
= M+ M- L Medium — Possible 35% — 85%
& 30 17 556
Low — Unlikely or rare 0% — 35%

Determine the appropriate rating for the project as it pertains to Criterion A and then enter it in the box provided.

Criterion B: Improving Existing Assets
Highest possiole points are 20 points, with 20 points for “high”, 11 points for “medium” and 2 points for “low".

Definition:

Project increases operation flexibility, improves maintenance capabilities, adds efficiency, or improves post disaster reliability of
water utility infrastructure [Example: improving the systematic reliability of water utility infrastructure to continually pedorm during and after a
devastating event; improving the systematic flexibility of water utilily infrastructure to ulilize various source water; cr add redundancy so
infrastructure can be teken off-line for maintenance).

Effect of Project Impact:

High {H) — Provides bensfits for more than 30,000 customers.
Medium (M)} = Provides benefits for 10,000 to 30,000 customers. 4—— Sevice l‘}rf_c, (

Low (L) - Provides benefits for less than 10,000 customers,

Delermine the approprigte rating for the project as it pertains to Criterion B and then enter it in the box provided
p g

Criterion C: Frojeti't Urgency
Highest possible points are 25 points, with 25 points for “Immediate”, 14 points for *Short-Term" and 2 5 points for "Long-Term”,

Definition:

Timing of when project is needed to meet water supply demands, water quality standards, or other regulations.

Project Urgency:
Immediate Need (I} — Project is needed to meet current demands or regulations within the next three (3) years.

Short-Term Need (S) - Projsct is needad to meet demands or regulations within the next three to five (3 - 5) years, a—

Long-Term Need (L) - Project is needed to maet demands beyond the next five (5) years.

[] Determine the appropriate rating for the project &s it pertains to Criterion C and then enter it in the box provided.
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FY 2023-2027 WATER SUPPLY / TREATMENT PROJECTS
Priority Ranking Criteria

PRIORITY SCORE = 7
Media Replacement - HYWTP Filter Vessels RAW SCORE = 57
Water Supply (E 2) Impact= H ; Probability= H | 50.25

A El Project maintains existing water utility infrastructure or is required to meet the current and future water supply demand, comply
with water quality standards or meet other regulatory requirements, including Health and Safety. (H+, H-, M+, M-, L)

B E Project increases operation flexibility, improves maintenance capabilities, adds efficiency, or improves post-disaster reliability of
water utility infrastructure [Example: improving the systematic reliability of water utility infrastructure to continually perform during
and after a devastating event; improving the systematic flexibility of water utility infrastructure to utilize various source water; or
add redundancy so infrastructure can be taken off-line for maintenance].

(H, M, L)

PRIMARY
OBJECTIVE
(75%)

C El Timing of when project is needed to meet water supply demands, water quality standards, or other regulations.
(I = Immediately (0-3 yrs.); S = Short-term (3-5 yrs.); L = Long-term (5+ yrs.))

Social Factor - Check if applicable | 5.00

|:| Promotes Emergency Recovery

Positive Interaction (E 4) - Check all that apply
With the Community |z] With other agencies
Water Quality (E 3.2) - Check if applicable | 1.88
Promotes drinking water quality
Natural Resources Sustainability (E 3.2) - Check all that apply

SOCIAL
FACTORS
(7.5%)

ENVIRONMENTAL
FACTORS
(7.5%)

|:| Promotes water use efficiency |:I Promotes energy efficiency or incorporates energy
|:| Promotes groundwater basin management efficient features

n Lifecycle costs are minimized - Check One | 0.00

% |:| Annual cost savings of more than $50,000

B |:| Annual cost savings of $10,000 to $50,000

E :\3 |:| Annual cost savings of less than $10,000

% g Funding Available from Other Agencies - Check One

g |:| Over 50% of project costs available from other agencies

8 |:| 26% to 50% of project costs available from other agencies

w |:| Up to 25% of project costs available from other agencies

NOTE: You must type a capital "X" in the check boxes for any of the Social, Environmental, or Economic factors in order
for the built-in formulas to recognize and calculate the scores.

O:\Main Index\Engineering\Capital Improvement Program\CIP 2023-2027\Scoresheets\25_Media Replacement - HYWTP Filter Vessels Wells Scoresheet.xlsx
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WATER SUPPLY / TREATMENT PROJECTS
Priority Ranking Criteria

_ _ PRIORITY SCORE =
Project Name Here Media Replacement - HVYWTP Filter Vessels RAW SCORE= 100
Water Supply (E 2) Impact = . Probability = I 75.00

WATER SUPPLY OBJECTIVE

(75% of Raw Score)
This Objective caunts for 75% of the total scare thus the point received are then multiplied by a factor of .75.

Water Supply capital projects ars prioritized according ta their ability to sustain the water ulility business. “Sustain the water utility business”
means the projects will repair or replace system components reguired to meet existing demand or water quality standards and which have a
medium or high probability of failure

Criterion A: Protecting Exisling Assels
Highest possible value is 55 points. with 55 points for “high”, 30 points for “medium” and & 5 points for ‘low”. The intermediate scores are
shown below:

<— Totals froi

Probability Definition: Project maintains existing water utility infrastructure or is required to meet the
. current and future water supply demand, comply with water gquality standards or meet other
High  Med. Low regulatory requirements, including Health and Safety.
Impact:
High — Without the project, the District likely can not meet normal current or future daily demand
and/or water quality standards because the water utility infrastructure is in poor condition, lacks
= H+ H- M+ 5 : .
o redundancy or backup, or does not meet regulatory requirements
E £6 42 30
Medium — Without the project, the District likely can continue meeting current or future demands.
and/or water quality standards, but will ba operating at a higher lavel of risk, patentially relying on
manual cperation or an existing backup Extending /e orf med:y 5
lessen Hhe efe tueqers oF mwi-., weher Pua k' car.r-h Pural|?s .
2 Low — Without the project. the District ¢an continue meeting current or fulure demand and/or
g 3 H-, M+ M- water guality standards or regulations. However, the system will advance fo a higher state of risk,
E = 42 30 17 or the prcject is related to a backup system.
B ity of
High - Likely to almost certain 65% — 100% &——
= M+ M- L Medium — Possible 35% — 85%
& 30 17 556
Low — Unlikely or rare 0% — 35%

Determine the appropriate rating for the project as it pertains to Criterion A and then enter it in the box provided.

Criterion B: Improving Existing Assets
Highest possiole points are 20 points, with 20 points for “high”, 11 points for “medium” and 2 points for “low".

Definition:

Project increases operation flexibility, improves maintenance capabilities, adds efficiency, or improves post disaster reliability of
water utility infrastructure [Example: improving the systematic reliability of water utility infrastructure to continually pedorm during and after a
devastating event; improving the systematic flexibility of water utilily infrastructure to ulilize various source water; cr add redundancy so
infrastructure can be teken off-line for maintenance).

Effect of Project Impact:

High {H) — Provides bensfits for more than 30,000 customers.
Medium (M)} = Provides benefits for 10,000 to 30,000 customers. 4—— Sevice l‘}rf_c, (

Low (L) - Provides benefits for less than 10,000 customers,

Delermine the approprigte rating for the project as it pertains to Criterion B and then enter it in the box provided
p g

Criterion C: Frojeti't Urgency
Highest possible points are 25 points, with 25 points for “Immediate”, 14 points for *Short-Term" and 2 5 points for "Long-Term”,

Definition:

Timing of when project is needed to meet water supply demands, water quality standards, or other regulations.

Project Urgency:
Immediate Need (I} — Project is needed to meet current demands or regulations within the next three (3) years.

Short-Term Need (S) - Projsct is needad to meet demands or regulations within the next three to five (3 - 5) years, a—

Long-Term Need (L) - Project is needed to maet demands beyond the next five (5) years.

[] Determine the appropriate rating for the project &s it pertains to Criterion C and then enter it in the box provided.

Cihlsersibkamilos\Deskiop\CIP 2021-2028\Scoresheets\Water Supply-Treatment Scoreshest xlsx
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FY 2023-2027 WATER SUPPLY / TREATMENT PROJECTS
Priority Ranking Criteria

PRIORITY SCORE = 71
PLC - RRWTP Main & Filter Panel RAW SCORE = 57
Water Supply (E 2) Impact= H ; Probability= H | 50.25

A El Project maintains existing water utility infrastructure or is required to meet the current and future water supply demand, comply
with water quality standards or meet other regulatory requirements, including Health and Safety. (H+, H-, M+, M-, L)

B E Project increases operation flexibility, improves maintenance capabilities, adds efficiency, or improves post-disaster reliability of
water utility infrastructure [Example: improving the systematic reliability of water utility infrastructure to continually perform during
and after a devastating event; improving the systematic flexibility of water utility infrastructure to utilize various source water; or
add redundancy so infrastructure can be taken off-line for maintenance].

(H, M, L)

PRIMARY
OBJECTIVE
(75%)

C El Timing of when project is needed to meet water supply demands, water quality standards, or other regulations.
(I = Immediately (0-3 yrs.); S = Short-term (3-5 yrs.); L = Long-term (5+ yrs.))

Social Factor - Check if applicable | 5.00

|:| Promotes Emergency Recovery

Positive Interaction (E 4) - Check all that apply
With the Community |z] With other agencies
Water Quality (E 3.2) - Check if applicable | 1.88
Promotes drinking water quality
Natural Resources Sustainability (E 3.2) - Check all that apply

SOCIAL
FACTORS
(7.5%)

ENVIRONMENTAL
FACTORS
(7.5%)

|:| Promotes water use efficiency |:I Promotes energy efficiency or incorporates energy
|:| Promotes groundwater basin management efficient features

n Lifecycle costs are minimized - Check One | 0.00

% |:| Annual cost savings of more than $50,000

B |:| Annual cost savings of $10,000 to $50,000

E :\3 |:| Annual cost savings of less than $10,000

% g Funding Available from Other Agencies - Check One

g |:| Over 50% of project costs available from other agencies

8 |:| 26% to 50% of project costs available from other agencies

w |:| Up to 25% of project costs available from other agencies

NOTE: You must type a capital "X" in the check boxes for any of the Social, Environmental, or Economic factors in order
for the built-in formulas to recognize and calculate the scores.

O:\Main Index\Engineering\Capital Improvement Program\CIP 2023-2027\Scoresheets\26_PLC - RR Main - Filter Panel Wells Scoresheet.xIsx
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WATER SUPPLY / TREATMENT PROJEGCTS
Priority Ranking Criteria

PRIORITY SCORE =

Project Name Here PLC - RRWTP Main & Filter Panel RAW SCORE = 100

WATER SUPPLY OBJECTIVE

(75% of Raw Score)
This Objective counts for 75% of the tolal score thus the point received are then multiplied by a factor of . 75.

Water Supply (E 2) Impact = ; Probability = I 75.00
Water Supply capital projects are prioritized accarding to their ability 1o sustain the water utility business, “Sustain the water utility business”
means the projects will repair or replace sysiem components required to meet existing demand or water guality standards and which have a
meadium or high probahility of failure

Criterion A: Protecting Existing Assets
Highest possible valus is 55 points, with 55 points far *high”, 20 paints for *medium” and 5.5 points for “low”. The inlermediale scores are
shown below:

Probability Definition: Project maintains existing water utility infrastructure or is required to meet the
) current and future water supply demand, com ply with water quality standards or meet other
High Med. Low regulatory requirements, including Health and Safety.

Impact:

High — Without the praject, the District likely can not meet normal current or future daily demand
= H H - and/or water guality standards because the water utility infrastructure is in pocr conditicn, lacks
o™ - redundancy or backup, or does not maet ragulato uirements,
£ | ss | 42 | 20 & P SR,

Medium — Without the project, the District likely can continue mesting current o ¢ demands

and/or water quality standards, but will be operafing at a Righer level of risk, potentially relying on

manual operalion or an exisling backup /.7 (4 e

57_%7:%‘ r 7@9 ,z,p Fhant the FLC, +4e ells canngt

cpert ) GuToms Yion wiy Hie RRWT A
i Low — Withaut the praject, the District can continue meeting current or future demand andior
E T @ M+ M- water quality siandards or regulations. However, the system will advance to a higher state of risk,
E = 42 30 17 or the project is related to a backup system,
Probability of impact occurring:
High - Likely to almost certain 65% — 100% =——
z M+ M- L Medium - Possikle 35% - 65%
a 30 17 55
Low — Unlikely or rare 0% — 35%

Determine the appropriate rating for the project as it pertains to Critericn A and then enter it in the box provided.

<- Totals frol

Criterion B: Improving Existing Assets
Highest possible points are 20 points, with 20 points for “high”, 11 points for “‘medium” and 2 points for ‘low".

Definition:

Project increases operation flexibility, improves maintenance capabilities, adds efficiency, or improves post disaster reliability of
water utility infrastructure [Example: improving the systematic reliability of water utility infrastructure to continually parform during and aftera
devastaling event. improving the systematic flexibility of water utility infrestructure to utilize various source water; or add redundancy so
infrastructure can be taken cff-line for maintenance].

E f Project Im 4
High (H) — Provides benefits for more than 30000 cuslomers,

Medium (M) — Provides benefits for 10,000 to 30,000 customers, se—— g,g “ritce ’4"1& /

Low (L) — Provides benefits far less than 10,000 customers.

Determine the appropriate rating for the project as it pertains to Criterion B and ther enter it in the box provided

Criterion C: Project Urgency
Highest possible points are 25 points, with 25 points for “Immediate”, 14 points for “Short-Term” and 2.5 points for “Long-Term”,

Definitian:

Timing of when project is needed to meet water supply demands, water quality standards, or other regulations.
Immediate Need (I} — Project is needed {o meel current demands or regulations within the next three (3) years

Shod-Term Need (S) - Project is needed to meet demands or regulations wilhin the next three o five (3 - 5) years. =g—

Lona-Term Need (L) — Project is needed to meet demands beyond the next five (5) years.

E] Determine the appraprigte rating for the project s it periains to Criterion C and then enter it in the box provided.

CUsersibkamilos\Deskiop\CIP 2021-2025\Scoresheets\\Water Supply-Treatment Scoresheat xisx
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FY 2023-2027 WATER SUPPLY / TREATMENT PROJECTS
Priority Ranking Criteria

PRIORITY SCORE = 7
ChlorTec Controls & Rectifier Replacement RAW SCORE = 57
Water Supply (E 2) Impact= H ; Probability= H | 50.25

A El Project maintains existing water utility infrastructure or is required to meet the current and future water supply demand, comply
with water quality standards or meet other regulatory requirements, including Health and Safety. (H+, H-, M+, M-, L)

B E Project increases operation flexibility, improves maintenance capabilities, adds efficiency, or improves post-disaster reliability of
water utility infrastructure [Example: improving the systematic reliability of water utility infrastructure to continually perform during
and after a devastating event; improving the systematic flexibility of water utility infrastructure to utilize various source water; or
add redundancy so infrastructure can be taken off-line for maintenance].

(H, M, L)

PRIMARY
OBJECTIVE
(75%)

C El Timing of when project is needed to meet water supply demands, water quality standards, or other regulations.
(I = Immediately (0-3 yrs.); S = Short-term (3-5 yrs.); L = Long-term (5+ yrs.))

Social Factor - Check if applicable | 5.00
Promotes Emergency Recovery

Positive Interaction (E 4) - Check all that apply
With the Community |:] With other agencies

Water Quality (E 3.2) - Check if applicable | 1.88
Promotes drinking water quality

Natural Resources Sustainability (E 3.2) - Check all that apply

SOCIAL
FACTORS
(7.5%)

ENVIRONMENTAL
FACTORS
(7.5%)

|:| Promotes water use efficiency |:I Promotes energy efficiency or incorporates energy
|:| Promotes groundwater basin management efficient features

n Lifecycle costs are minimized - Check One | 0.00

% |:| Annual cost savings of more than $50,000

B |:| Annual cost savings of $10,000 to $50,000

E :\3 |:| Annual cost savings of less than $10,000

% g Funding Available from Other Agencies - Check One

g |:| Over 50% of project costs available from other agencies

8 |:| 26% to 50% of project costs available from other agencies

w |:| Up to 25% of project costs available from other agencies

NOTE: You must type a capital "X" in the check boxes for any of the Social, Environmental, or Economic factors in order
for the built-in formulas to recognize and calculate the scores.

O:\Main Index\Engineering\Capital Improvement Program\CIP 2023-2027\Scoresheets\New Projects\30_ChlorTec System Components Replacement

Scoresheet.xIsx
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WATER SUPPLY / TREATMENT PROJECTS
Priority Ranking Criteria

PRIQRITY SCORE =

Project Name Here ChlorTec Controls & Rectifier Replacement RAW SCORE = 100
Water Supply (E 2) Impact = - Probability = ] 75.00)=<-- Totals fron
Water Supply capital prcjects are prioritized according to their ability to sustain the water ulility business. “Sustain the water utility business”
means the projects will repair or replace system components required to meet existing demand or water quality standards and which have a
medium or high probability of failure
Criterion A: Protecting Eﬁ,ting Assels
Highest possible value is 55 peints, with 55 points for "high". 30 points for *medium” and 8.5 points for "low". The intermediate scores are
shown below:
Probability Definition: Project maintains existing water utility infrastructure or is required to meet the
. current and future water supply demand, comply with water quality standards or meet other
High Med. Low regulatory requirements, including Health and Safety.
KE Impact;
. High — Without the project, the District likely can not meet normal current or fulure daily demand
E = s ? = and/or water qualily stendards because the water utility infrastructure is in poor candition, lacks
S = ] it redundancy or backup, or does not meet regulatary requirements.
8 I 55 42 20
':; Medium — Wilhout the project, the District [ikely c nti i future demands
3\ andler water quality standards, but will be aperating at a higher leve! of risk, potentially relying on
o manual ogr?tian Sion existing b.ac,kup s €5u ‘:.:Mal?" ' cr;s’f—rkcf 7o +he
2 RREWTI S o i fia Fee 77 0y SVS)‘EM,
.:_-'-'f__.-. 2 Low — Without the project, the District can continue meeting current or future demand and/or
5 g 3 é}-) M+ - water qualily standards or regulations. However, the system will advance to a higher state of risk,
& E = 42 30 17 or the project is related to a backup system
@
£ Pr. t occurring:
S ;
g High - Likely to almost certain 65% - 100% &
w i
E = | M- L Medium — Possible 38% — 55%
o & g 3| a0 17 55 _ _
o ST Low — Unlikely or rare 0% — 35%
M o £
o»g
3
E g '-‘2 Determine the appropriate rating for the project as it pertains to Criterion A and then enter it in the box provided.
u— = =
% o 2 Criterion B: Improving Existing Assets
w ‘3\"; ; Highest possible points are 20 points, with 20 points for "high”, 11 points for “medium” and 2 points for “low".
o = =
[~ 8 |Definition:
< “ |Project increases operation flexibility, impraves maintenance capabilities, adds efficiency, or improves post disaster reliability of
= -g water utility infrastructure [Examgple: improving the systematic reliability of water utility infrastructure 1o continually perfarm during and after a
= |devastating event; improving the systematic flexibility of water utility infrastructure to utilize various source water; or add redundancy o
g infrastructure can be taken off-line for maintenance].
P
;\ Effect of Project Impact:
iy |High (H) - Provides bensfits for mare than 30,000 customers
[
e .
L2 |Medium (M) = Provides benefits for 10,000 to 30,000 customers. «&4—— Seruce 14-"(_.:. }
oy
'_E_§ Low (L) = Provides bengfits for less than 10,000 customers.
8
2
-S-'i Determine the appropriate rating for the project as it pertains to Criterion B and then enter it in the box provided.
=)
o Criterion C: Project Urgency
'.E:(E Highest possible points are 25 points, with 25 points for *Immediate”, 14 points for *Short-Term” and 2.5 points for “Long-Term".
Tz
Definition:
Timing of when project is needed to meet water supply demands, water quality standards, or other regulations.
Project Urgency:
Immediate Need (I} — Project is nesded to meet current demands or regulalions within the next three (32) years,
Shor-Term Need (S) — Project is needad to mest demands or regulations wilhin the next three to five (2 - 5) years, 44—
Long-Term Need (L) — Project is needed to meet demands beyond the next five (5) years.
D Determine the appropriate rating for the project as it pertains to Criterion C and then enter it in the box providad.
CAUsers\bkamios\Desklop\CIP 2021-2028\Scoresheets\Water Supply-Treatment Scoreshest, xisx ATTACHMENT 1
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FY 2023-2027 WATER SUPPLY / TREATMENT PROJECTS
Priority Ranking Criteria

PRIORITY SCORE = 70
Chlorine Analyzers Shallow Wells RAW SCORE = 56
Water Supply (E 2) Impact= H ; Probability= H | 49.50

A Project maintains existing water utility infrastructure or is required to meet the current and future water supply demand, comply
with water quality standards or meet other regulatory requirements, including Health and Safety. (H+, H-, M+, M-, L)

B E Project increases operation flexibility, improves maintenance capabilities, adds efficiency, or improves post-disaster reliability of
water utility infrastructure [Example: improving the systematic reliability of water utility infrastructure to continually perform during
and after a devastating event; improving the systematic flexibility of water utility infrastructure to utilize various source water; or
add redundancy so infrastructure can be taken off-line for maintenance].

(H, M, L)

PRIMARY
OBJECTIVE
(75%)

C |I| Timing of when project is needed to meet water supply demands, water quality standards, or other regulations.
(I = Immediately (0-3 yrs.); S = Short-term (3-5 yrs.); L = Long-term (5+ yrs.))

Social Factor - Check if applicable | 5.00

|:| Promotes Emergency Recovery

Positive Interaction (E 4) - Check all that apply
With the Community |z] With other agencies
Water Quality (E 3.2) - Check if applicable | 1.88
Promotes drinking water quality
Natural Resources Sustainability (E 3.2) - Check all that apply

SOCIAL
FACTORS
(7.5%)

ENVIRONMENTAL
FACTORS
(7.5%)

|:| Promotes water use efficiency |:I Promotes energy efficiency or incorporates energy
|:| Promotes groundwater basin management efficient features

n Lifecycle costs are minimized - Check One | 0.00

% |:| Annual cost savings of more than $50,000

B |:| Annual cost savings of $10,000 to $50,000

E :\3 |:| Annual cost savings of less than $10,000

% g Funding Available from Other Agencies - Check One

g |:| Over 50% of project costs available from other agencies

8 |:| 26% to 50% of project costs available from other agencies

w |:| Up to 25% of project costs available from other agencies

NOTE: You must type a capital "X" in the check boxes for any of the Social, Environmental, or Economic factors in order
for the built-in formulas to recognize and calculate the scores.

O:\Main Index\Engineering\Capital Improvement Program\CIP 2023-2027\Scoresheets\23_Chlorine Analyzers Shallow Wells Scoresheet.xIsx
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WATER SUPPLY / TREATMENT PROJECTS
Priority Ranking Criteria

: Chlorine Analyzers Shallow Wells PRIORITY SGORE =
Praject Name Here ) . oo RAW SCORE = 100
Water Supply (E 2) Impact = ; Probakility = | 75.00

WATER SUPPLY OBJECTIVE

(75% of Raw Score)
This Objective counts for 75% of the total score thus the point received are then multiplied by a factor of .75.

Waler Supply capital projecls are prioritized according fo their ebility to sustain the water utility business. “Sustain the water utility business”
means the prejects will repair or replace system components required fo meet existing demand or water quality standards and which have a
medium or high probability of failure

Criterion A: Protecting Existing Assets
Highest possible value is 55 points, with 55 points for *high”, 30 peints for “medium” and 5.5 points for “low”, The intermediate scores are
shown below:

Probability Definition: Project maintains existing water utility infrastructure or is required to meet the
] current and future water supply demand, comply with water quality standards or meet other
High  Med. Low regulatory requirements, including Health and Safety.

Impact:
High - Without the project, the District likely can not meet normal current or future dally demand
- He H and/or water quality standards because the water utility infrastructure is in poor condition, lacks
.JE_." 55’ 42' I}":; redundancy or backup, or does not meet regulatory requirements.
Medium — Without the project, the District likely can cantinue meeting current or future demands
and/or waler quality slandards, bul will be operating at a higher level of risk, potentially relying on
manual operation or an existing backup
4 —_ Low — Without the project, the District can continue meeting current or future demand and/fer
E ki H- @Dtj M- water quality standards or regulations. However, the system will advance to a higher state of risk,
E = 42 17 or the project is related to a backup system.
Probability of impact ocourring:
High — Likely to almost cerlain 65% — 100%
g M+ M- L Medium — Possible 35% — 66% a—
= 30 17 55
Low — Unlikely or rare 0% — 35%

Detarmine the appropriate rating for the project as it pertains to Criterion A and then enter it in the box provided.

Criterion B: Improving Existing Assets
Highest possible points are 20 peints, with 20 poinis for “high”, 11 poinls for “medium” and 2 points for “low™.

Definition:

Project Increases operation flexibility, improves maintenance capabilities, adds efficiency, or improves past disaster reliability of
water utility infrastructure [Example: improving the systematic reliability of water utility infrastructure to continually perform during and after aj
devastating event; improving the systematic flexibility of water utility infrastructure to utilize various saurce water; or add redundancy so
infrastructure can be taken off-line for maintenance].

Effect of Project Impact:
High (H) — Prevides benefits for more than 30,000 customers.

Medium (M) - Provides benefits for 10,000 to 30,000 customers. &— Service #Areg /

Low (L) — Provides benefits for less than 10,000 cusicmers.

Determine the appropriate rating for the project as it periains to Criterion B and then enter it in the box provided.

Criterion C: Project Urgency
Highest possible points are 25 points, with 25 paints for “Immediate”, 14 points for “Short-Term" and 2.5 points for “Leng-Term”.

Definition:

Timing of when project is needed to meet water supply demands, water quality standards, or other regulations.

Project Urgency:
Immediate Nsed (1) - Project is needed to meet current demands or requlations within the next three (3) years. cg—

Shont-Term Need (S) — Preject is needed to meet demands or regulations within the next three to five (3 - 5) years.

Long-Term Meed (L) — Project Is needed to mest demands bayond tha naxt five (5) ysars.

D Determine the appropriate rating for the project as il perlains lo Crilerion C and then enter it in the box provided.

<-- Totals frol
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FY 2023-2027 BUILDING SITE / VEHICLES PROJECTS
Priority Ranking Criteria

Backhoe Loader

PRIORITY SCORE = 75
RAW SCORE = 60

RY

PRIMA
OBJECTI
(60%)

VE

A [H]
B [H]

C E Project positions the District to meet projected future space needs.

Buildings and Grounds (EL 3.4)

with employer or public safety standards.

Project maintains or replaces existing building infrastructure to provide continuous housing of existing functions and/or to comply

Project enhances building infrastructure to address treatment of staff or public issues.

Impact= M ; Probability= H | 53.40

CLEANER
OBJECTIVE
(10%)

Positive Interaction (E 4) - Check all that apply
|z] With the Community

Good Neighbor (E 4) - Check all that apply
|:] Graffiti removal or Prevention Features
|:] Trash removal features (vortex weirs)

|:] Improves esthetics of project location

| 4.00

With other agencies

Natural Resources Sustainability (E 3.2) - Check all that apply

| 2.50

|:] Up to 25% of project costs available from other agencies

UEJ |z] Air Quality & Visibility Improvement |:| Recycled Water, rain water or gray water utilized
B |:I Energy Efficient Features (Lighting, HVAC, maximize daylight Construction Site Waste Management
E,J use, etc.) |:| Recycle/Re-use Solid Waste
o3 . ,
(O |:] Renewable Energy Use |:| Reduce Solid Waste Production
5 = |:] Water Efficient Features: Plumbing fixtures, Landscaping, etc. |:| Use of Recycled or Alternative Building Materials
4
L Trails & Open Space (E3.3) - Check all that apply
L
% |:] Trail friendly features |:| Open Space Protection / Preservation
|:] Provides/Improves Bicycle Commute Route

w Lifecycle costs are minimized - Check One | 0.00
= |:] Annual cost savings of more than $50,000
=
8 |:] Annual cost savings of $10,000 to $50,000
a @ |:] Annual cost savings of less than $10,000

)
8 g Funding Available from Other Agencies - Check One
% |:] Over 50% of project costs available from other agencies
5 |:] 26% to 50% of project costs available from other agencies
-l

O:\Main Index\Engineering\Capital Improvement Program\CIP 2023-2027\Scoresheets\33_Backhoe Scoresheet.xlsx
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BUILDINGS & SITE / VEHICLES PROJECTS
Priority Ranking Criteria
PRIQORITY SCORE =

Project Name Here Backhoe Loader RAW SCORE= 100

BUILDINGS & GROUNDS OBJECTIVE

Clean (60% of Raw Score)

Buildings and Grounds (EL 3.4) Impact = ; Probability = | 60.00
Buildings and Grounds capilal projects are prioritized according to their ability to sustain the District’s support funclions.

Criterion A: Protect Existing Assets
Highest pessible value is 55 points, with 55 points for “high”, 33 points for “medium” and 5.5 points for “low’. The intermediate scores are
shown below:

Definition: Project maintains or replaces existing building infrastructure to provide

Probability continuous housing of existing functions and/or to comply with employer safaty
; standards.
High Med. Low
Impact:
High - Without the project, District staff likely can not perform their normal daily work Cir fec e/
£ | | () | Mt | preee oF pupment ksee i opem irans,
T &5 ad 33 Medium — Without the project, District staff likely can only perform their normal daily work in a
restricted manner far a limited duration and with work-arounds.
Low — Without the project, District staff can continue lo perform their daily work. However, the
5 building is at risk from a seismic event or continues to deteriorate to a critical condition where
s 3 H- M+ M- staff cannot perform their daily work.
£ = 44 33 193
Pr. ili i urring:
High - Likely to almest certain 65% — 100%
Medium — Possible 35% — 65% a—
E M+ M- I
= 25 03 | B8 Low — Unlikely or rare 0% — 35%

Determing the appropriate rating for the project as it pertains to Criterian A and then enter it in the box provided.

Criterion B: Enhancement of Existing Assets
Highest possible points are 30 points, with 30 points for *high”, 18 points for “‘medium"” and 3 points for “low”.

Definition:
Project enhances building infrastructure to address treatment of staff issues.

Effect of Project Impact:
High (H) — Provides benefits for all employees or the public. =—

Medium (M) — Provides benefits for between 10 to all employees.

Low (L) — Provides benefits for below 10 employees.

Determine the appropriate rating for the project as it pertains to Criterion B and then enter it in the box provided.

Criterion C: Addressing Future Space Needs
Highest possible points are 15 points, with 15 points for *high”, 9 points for ‘medium” and 1.5 points for “low”.

Definition:
Project positions the District to meet projected future space needs.

Effect of Project Impact:
High (H) — Meet projected demand 10 years in the future. a—

Medium (M) — Meet projected demand 10 to 20 years in the future.

Low (L) — Meet projected demand beyond 20 years in the future.

Determine the appropriate raling for the project as it perteins to Critericn C and then enfer it in the bex provided.

OWMain Index\Engineering\Capital Improvement Program\CIP 2020-2024\Scoresheets\Buildings and Site-\ehicles Scoreshests x/sx ATTACHMENT 1
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FY 2023-2027 BUILDING SITE / VEHICLES PROJECTS
Priority Ranking Criteria

PRIORITY SCORE = 7
Truck Replacements RAW SCORE = 57
w Buildings and Grounds (EL 3.4) Impact= M ; Probability= H | 53.40
E A |E] Project maintains or replaces existing building infrastructure to provide continuous housing of existing functions and/or to comply

PRIMA
OBJECTIV
(60%)

B [H]

C E Project positions the District to meet projected future space needs.

with employer or public safety standards.

Project enhances building infrastructure to address treatment of staff or public issues.

CLEANER
OBJECTIVE
(10%)

Positive Interaction (E 4) - Check all that apply
|z] With the Community

Good Neighbor (E 4) - Check all that apply
|:] Graffiti removal or Prevention Features
|:] Trash removal features (vortex weirs)

|:] Improves esthetics of project location

[]

| 2.00

With other agencies

Natural Resources Sustainability (E 3.2) - Check all that apply

| 1.25

|:] Up to 25% of project costs available from other agencies

UEJ |z] Air Quality & Visibility Improvement |:| Recycled Water, rain water or gray water utilized
B |:I Energy Efficient Features (Lighting, HVAC, maximize daylight |:| Construction Site Waste Management
E,J use, etc.) |:| Recycle/Re-use Solid Waste
o3 . ,
(O |:] Renewable Energy Use |:| Reduce Solid Waste Production
5 = |:] Water Efficient Features: Plumbing fixtures, Landscaping, etc. |:| Use of Recycled or Alternative Building Materials
4
L Trails & Open Space (E3.3) - Check all that apply
L
% |:] Trail friendly features |:| Open Space Protection / Preservation
|:] Provides/Improves Bicycle Commute Route

w Lifecycle costs are minimized - Check One | 0.00
= |:] Annual cost savings of more than $50,000
=
8 |:] Annual cost savings of $10,000 to $50,000
a @ |:] Annual cost savings of less than $10,000

)
8 g Funding Available from Other Agencies - Check One
% |:] Over 50% of project costs available from other agencies
5 |:] 26% to 50% of project costs available from other agencies
-l
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BUILDINGS & SITE / VEHICLES PROJECTS
Priority Ranking Criteria

PRIORITY SCORE =
Project Name Here  Truck Replacements RAW SCORE= 100

Buildings and Grounds (EL 3.4) Impact = : Probability = | 60.00
Buildings and Grounds capital projects are prioritized according to their ability to sustain the District's support functions.

Criterion A: Protect Existing Assets
Highest possible value is 55 points, with 55 peints for “high”, 33 points for “‘medium” and 5.5 points for “low”. The intermediate sceres are
shown below:

Definition: Project maintains or replaces existing building infrastructure to provide

Probability continuous housing of existing functions andf/or to comply with employer safety
standards.
High Med. Low
Impact:
High — Without the project, District staff likely can not perform their normal daily work
£ H+ H- M+
v 55 44 33 Medium — Without the project, District staff likely can anly perform their normal daily work in a
rastricted manner for a limited duration and with work-arounds. & ro ke, dEowm
e"urpntﬂf tHifl resu I+ S0,
Low — Without the project, District staff can continue to perform their daily work. However, the
5 building is at risk from a seismic event or continues to deteriorate to a critical condition where
gE T D M+ M- staff cannot perform their daily work.
E = 44 33 189.
Prebability of impact occurring:
High — Likely to almost certain 65% - 100% =—— e 7o 3"{/ P ;éd‘fc sl
Medium — Possible 35% — 65% Jgatrel cond fions of
g M+ M- L Ium — Fossible o — o t?""ﬁ"d-: o’
- 33 19.3 55 Low — Unlikely or rare 0% — 35%

Determine the appropriate rating for the project as it pertains to Criterion A and then enter it in the box provided.

Criterion B: Enhancement of Existing Assets
Highest possible paints are 30 points, with 30 points for "high”, 18 points for “medium” and 3 points for “low”.

Clean (60% of Raw Score)

Definition:
Project enhances building infrastructure to address treatment of staff issues.

BUILDINGS & GROUNDS OBJECTIVE

Effect of Project Impact:
High (H) — Provides benefits for all employees or the public. &—— T pacts He ‘,m«.éﬁ'c

Medium (M) — Provides benefits for between 10 to all employees.

Low (L) — Provides benefils for below 10 employees.

Qetermine the appropriate rating for the project as it pertains to Criterion B and then enter it in the box provided.

Criterion C: Addressing Future Space Needs
Highest possible points are 15 points, with 15 paints for "high”, 9 points for “‘medium” and 1.5 points for “low”.
Definition:
Project positions the District to meet projected future space needs.

Effect of Project Impact:
High (H) — Meet projected demand 10 years in the future. we—

Medium (M) — Meet projecied demand 10 to 20 years in the future.

Low (L) — Meet projected demand beyond 20 years in the future.

Determine the appropriate rating for the project as it pertains to Criterion C and then enter it in the box provided.
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FY 2023-2027 BUILDING SITE / VEHICLES PROJECTS
Priority Ranking Criteria

Pavement Repair & Seal Coat - RRWTP

PRIORITY SCORE = 61
RAW SCORE = 49

RY
E

PRIMA
OBJECTIV

(60%)

A

B
C

Buildings and Grounds (EL 3.4)

Project maintains or replaces existing building infrastructure to provide continuous housing of existing functions and/or to comply

with employer or public safety standards.

E Project enhances building infrastructure to address treatment of staff or public issues.

E Project positions the District to meet projected future space needs.

Impact= M ; Probability= H | 46.80

CLEANER
OBJECTIVE
(10%)

Positive Interaction (E 4) - Check all that apply
|z] With the Community

Good Neighbor (E 4) - Check all that apply
|:] Graffiti removal or Prevention Features
|:] Trash removal features (vortex weirs)

|:] Improves esthetics of project location

[]

| 2.00

With other agencies

Natural Resources Sustainability (E 3.2) - Check all that apply

| 0.00

|:] Up to 25% of project costs available from other agencies

UEJ |:] Air Quality & Visibility Improvement |:| Recycled Water, rain water or gray water utilized
B |:I Energy Efficient Features (Lighting, HVAC, maximize daylight |:| Construction Site Waste Management
E,J use, etc.) |:| Recycle/Re-use Solid Waste
m o . '
(O |:] Renewable Energy Use |:| Reduce Solid Waste Production
5 = |:] Water Efficient Features: Plumbing fixtures, Landscaping, etc. |:| Use of Recycled or Alternative Building Materials
4
L Trails & Open Space (E3.3) - Check all that apply
L
% |:] Trail friendly features |:| Open Space Protection / Preservation
|:] Provides/Improves Bicycle Commute Route

w Lifecycle costs are minimized - Check One | 0.00
= |:] Annual cost savings of more than $50,000
=
8 |:] Annual cost savings of $10,000 to $50,000
a @ |:] Annual cost savings of less than $10,000

)
8 g Funding Available from Other Agencies - Check One
% |:] Over 50% of project costs available from other agencies
ﬁ |:] 26% to 50% of project costs available from other agencies
-l
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BUILDINGS & SITE / VEHICLES PROJECTS
Priority Ranking Criteria

_ PRIORITY SCORE =
Project Name Here Pavement Repair & Seal Coat - RRWTP RAW SCORE = 100

Buildings and Grounds (EL 3.4) Impact = ; Probability = | 60.00
Buildings and Grounds capital projects are prioritized according to their ability to sustain the District’s support functions.

Criterion A: Protect Existing Assels
Highesl possible value is 55 points, with 55 points for "high”, 33 points for "medium” and 5.5 paints for “low". The intermediate scores are
shown below:

Definition: Project maintains or replaces existing building infrastructure to provide

Probability continuous housing of existing functions and/or to comply with employer safety
standards.
High Med. Low
Impact;
High — Without the project, District staff likely can not perform their normal daily work
S H+ H- M+
T 55 44 33 Medium — Without the project, District staff likely can only perform their narmal daily work in a
restricted manner for & limited duration and with work-arounds.
= rﬁﬂv?ﬂrcu +
Lm!—,zWith out the project, District staff can continue fo perform their daily work. However, the
= ) building is at risk from a seismic event ar conlinues to deteriorate to a critical condition where
a = H- M+ M- staff cannot perform their daily work.
£ = 44 a3 19.3
Probability of impact occurring:
High — Likely to almost cerlain 65% — 100% =—
= 1 i ok o
g i i p Medium — Pessible 35% — 65%
= 3 193 5.5 Low — Unlikely or rare 0% — 35%

Determine the appropriate rating for the project as it pertains to Criterion A and then enter it in the box provided.

Criterion B: Enhancement of Existing Assets
Highest possible points are 30 points, with 30 poinis for “high”, 18 points for “medium” and 3 points for "low”.

Definition:
Project enhances building infrastructure to address treatment of staff issues.

Effect of Project Impact:
Hiagh (H} — Provides benefits for all employees or the public. e

BUILDINGS & GROUNDS OBJECTIVE
Clean (60% of Raw Score)

Medium (M) - Provides benefits for between 10 to all employees.

Low (L) - Provides benefils for below 10 employees.

Determine the appropriate rating for the project as it pertains to Criterion B and then enter it in the box provided.

Criterion C: Addressing Future Space Needs
Highest possible points are 15 points, with 15 points for "high”, 9 points for “medium” and 1.5 points for “low”.

Definition:
Project positions the District to meet projected future space needs.

Effect of Project Impact:
High (H) — Meet projected demand 10 years in the future. <4——

Medium (M) - Meet projected demand 10 to 20 years in the future.

Low (L) — Meet projected demand beyond 20 years in the future.

Determine the appropriate rating for the project as it pertains to Criterion C and then enter it in the box provided.
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